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Introduction
In recent years the integration and social inclusion of youth with an
immigrant background (YIB) in the EU has emerged as an urgent yet
controversial issue. All around the EU, civil unrest can be
seen from frustrated youth. Young people with an immigration background
are more likely to become not in education, employment, or training than
their native-born counterparts. One key recommended policy action and
development area is using the potential of sport to enhance social
inclusion. Based on the issues emphasized on the EU White Paper on
Sport (2007) the four key objectives of this transnational project were:
1. Advance equal opportunities and enhance social inclusion
Youth with Immigrant Background using sports as the main tool
2. Strengthening cross-sectoral collaboration of grassroot level
stakeholders multilaterally
3. Activation of migrant youth into sports and active citizenship
4. Integration of YIB's into society through education and employment.
This project was implemented during years 2019 (January) -2021(June).
Through WP3-WP5 we managed to advance equal opportunities and
enhance social inclusion of YIB’s using sport as a main tool. These three
work packages have included several grassroot level actions and events
around Europe. Sport has been main catapult in each project action.
Through the sport actions we have advanced YIB’s health, education, and
employment chances. Integration, active citizenship, and cross-sectoral
collaboration were also part of each action.
Main idea was developed youth with immigrant background well-being
through sport and catch up YIB’s through all implemented activities. Sport
was used as a catapult or one opportunity to reach YIB’s. Educational
events and activities supported employment and possibilities to combine
sports and education and help YIB’s to become active actors and give
tools for this. Cooperation with different stakeholders made networking
possible and cross-sectoral collaboration enabled develop better services
during the project and also in the future.
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1. Consortium
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The collaborating partners of this project were chosen with the idea of
having organizations with a different viewpoint as far as the aims and
objectives of the project was concerned. We had organizations at different
levels of the “sports network” from grassroots and third sector
organizations to municipalities and national level government jointly
bringing forces together to achieve social inclusion and integration of
YIB's, that cannot be achieved optimally by the organizations separately.
With this strong consortium we aimed to reach widely the target group but
also different stakeholders in the field of sport. In this project we aimed to
use sports as the main catapulting agent in interconnecting structures
and/or stakeholders within the community or network into working crosssectoral to optimally facilitate the integration and social inclusion of YIB's
into society.
1.1 Sports Services of the City of Vantaa, Finland (Coordinator)
The City of Vantaa is located in the metropolitan area next to the capital of
Finland, Helsinki. It is the fourth largest city in Finland with 238 627 (2021)
inhabitants. Vantaa is the most multicultural city in Finland, in 2020
approximately 21 % inhabitants speak mother tongue other than Finnish or
Swedish. Population growth in Vantaa is rapid, as well as the number of
different nationalities. This kind of strong growth sets new challenges for
all services and there have to be readiness to answer into this change. It is
important to develop new and be part of the growth.
Sports Services offers sporting facilities and activities for all age groups.
Sports services has about 100 employees who work in maintenance,
customer service, sports instructing and in managerial positions. In
Vantaa, sports services maintain over 200 different facilities including 5
swimming halls, 4 ice arenas, 3 athletics arenas, football stadium, over 50
indoor facilities and over 120 sports fields.
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1.2 Helsinki Business College
Helsinki Business College Ltd. was founded in 1881 to answer the needs
of the business life. It is owned by the Helsinki Region Chamber of
Commerce (more than 7000 member enterprises) and SLK-Foundation
that represents Finnish business life in many respects. The institution has
over 130 years of experience as a provider of high-quality vocational
education and service provider for companies especially SME’s. Helsinki
Business College Ltd. operates a private vocational college, the mission of
which is to educate professionals and thereby support the development of
working life. Helsinki Business College provides a versatile environment
for studying for vocational qualifications in business and administration or
business information and communication technology. We have 135
employees, 90 of whom are teachers, and approximately 3,000 students,
of whom some 1,600 are young students. There are foreign based
students (immigrants) over 20 % of all the students.
1.3 CESIE, Italy
CESIE is a European Centre for Studies and Initiatives based in Palermo,
Sicily. It is a non-profit, apolitical, and secular non-governmental
organization with member organizations in more than eight European
countries. It was established in 2001, inspired by the work and theories of
the pacifist Danilo Dolci (1924-1997). CESIE links local, national and
international contexts and is committed to stimulating development and
change in educational, cultural and economic spheres through the creation
and use of innovative tools and methods. Our objectives: To improve
lifelong education in Europe through transnational projects involving local
communities, promote sustainable development of neighboring regions
and beyond through training and education, foster progress and innovation
in Higher Education and Research, support learning mobility for people at
all ages, across borders and sectors and stimulate local growth by
adapting international good practices and methods.
9

The head office can be found in the city center of Palermo with other
offices in India, Nepal and Senegal. CESIE coordinates the CESIE
Network which is composed of over 100 organizations throughout the
world who share our mission and collaborate with us. CESIE staff is
composed of 35 people at the coordinating office, located in Palermo, and
a staff person for each international seat. The team has an international
character being composed not only by Italians, but also from the UK,
Germany, France, Spain, Serbia, Lithuania, Moldova, Greece. CESIE is
therefore considered to be a very concrete and positive example of
European values. Moreover, the staff is characterized by a great diversity
of profiles, skills, and qualifications but united by a deep sharing of ideals
that lead our activities.
1.4 Dia-Sport, Bulgaria
Dia-sport Association (DS) was established in 1995 in Sofia as a NGO,
represented in several regions in Bulgaria. Some of the main activity areas
are: Vocational training and adult education; Social integration of
disadvantaged groups; Civil society. The Association’s main goal is to
perform a socially rewarding activity for: conducting research and studies;
HRD; promoting the moral and cultural values, civil society; improving the
accessibility, quality and efficiency of education, training, social and
cultural level of all people; supporting the social integration and realization
of each individual. DS has over 19 years of experience in the field of
consultancy, sport activities, VET on national and international level
(seminars, pilot studies), training of trainers, intercultural dialogue.
Members of DS (over 45) are highly qualified professionals - professors,
teachers in the field of education, economics, pedagogy, intercultural
education, coaches, and trainers, etc.
1.5 UCAM, Spain
Strategically located in Murcia (Spain) with a Campus of 15,700 students
and around 1,000 professors, UCAM is a private Higher Education &
10

Research Institution with sixteen years of history which offers 26
prominent European official degrees studies, 45 Master programs and 17
PhD programs, among other relevant studies. With a strong international
vocation (http://international.ucam.edu/), UCAM students have the
opportunity to develop their global perspective thanks to the joint
programs, scientific collaborations, and exchange agreements with more
than 160 universities all around the world, including UC Berkeley, UC
Stanford, Università di Bologna, National University of Singapore (NUS),
Nanyang Technological University (NTU), PUC - Rio Grande do Sul,
Wuhan University & Beijing Foreign Studies University.
1.6 Bromma, Sweden
Bromma gymnasium is a modern high school with high quality education.
In order for all learning to be as reality-related as possible, we collaborate
with companies and universities, make study visits, invite lecturers, and let
students work on projects related to our contacts in Europe and the
world. We believe that contacts with society and the world are of the
utmost importance for our students and globalization is one of our focus
areas. Entrepreneurship is another focus area. In recent years, Bromma
Gymnasium has invested in allowing students to start, run, develop and
wind up a company in collaboration with the organization Young
Entrepreneurship. Bromma is Sweden's largest UF schools.
Bromma’s third focus area is health, and we focus on community and wellbeing. The school has a very active sports association that organizes ball
games, training and the school-DM. Bromma is focused to carry out
several school-wide well-being activities during the school year to promote
community and well-being.

2. Work packages
YIBinSport project consisted of six work packages, each of these
packages was named to one of the partners who leaded the work
packages and was responsible for the actions. WP1 (management and
11

coordination) and WP2 (Cross-sectoral collaboration) and WP6
(Evaluation and dissemination) were running during the whole project
lifetime. WP 3-5 included grassroot level activities, related to well-being,
education, active citizenship, and employment. The intellectual outputs
produced by the project are based on these grassroot activities and piloted
services in different locations.

2.1 WP1 Management and Coordination (Vantaa City, Sports Department)
As a coordinator of the project, Vantaa City Sport Services was
responsible for the overall project management including financial control
of the grant and communications between partner organizations and in
12

public. From the beginning Partners have evaluated the project (including
management and coordination) every six months with questionnaires.
These evaluations are part of “Evaluation report” which you can find as
own PDF-document from YIBinSport website:
https://sport4youth.eu/results/
Management and coordination duties were:
• preparatory actions
• organizing the kick-off meeting
• organizing the steering committee meetings
• Project group meetings
• communication to the partners
• communications to EU and in public e.g., through website and social
media
• marketing materials
• budget monitoring
• quality control
• risk management
• coordination of reporting process
2.2 WP2 Cross-sectoral collaboration (Dia-Sport)
The aim of the WP2 was to define different stakeholders who have a role
in serving possibilities to do sports, such as city and municipal councils,
sports federations, sports clubs, educational institutions, and immigration
advising services. In this project, stakeholders were researched in YIB
(youth immigrant background) point of view. Each partner defined the
stakeholders locally and the study of the network demonstrate a clear
picture of the overall sport related services available in partner countries in
different locations.
The objectives of the study were:
• defining the different cross-sectoral stakeholders in sports for YIB
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• defining role and contributions of different stakeholders, stakeholder’s
analysis
• defining obstacles of participation of YIB in sports
• compare the networks in partner countries in different locations in Europe
and in different stages of immigration
• creating the cross-sectoral operational model for collaboration to launch
the services.

2.3 WP3 wellbeing through sports (Bromma Gymnasium)
The aim of the WP 3 was to create grassroots level sporting activities for
the YIB. The core idea was to remove all possible obstacles of
participation by providing low threshold sporting events where everyone is
welcomed. Actions were organized in tight cooperation with local sports
clubs and multicultural associations.
The actions were:
• Networking Sports café’s: youth gather to do sports or social activity
together after which they get together to share experiences, exchange
knowledge, and expand on networks.
• Basketball tournament played 3 vs 3 street basketball. The aim was to
provide alternative activity in the evening/ holiday time/ after school for
YIB's.
• Sports equipment library: Used sports equipment that can be
borrowed. Further makes it easier to be involved in sports activities and
create low-threshold activities, encourages recycling and sustainability.
• ERASMUS + Fun Run 3-10k low threshold running/walking event.
Together with local sports institutions, sports clubs.
• Video about dressing for sports: How to dress especially for outdoor
sports during wintertime when temperatures are below zero
•Creating well-being related service package
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2.4 WP4 Utilization of sport in education and training (Helsinki Business
College)
The idea of this work packages was to enable sports activities and active
lifestyle in educational institutions throughout the day, bringing active
lifestyle into school environment. The aim of the WP4 was to disseminate
the good practices learned in the successful Finnish program, "Liikkuva
koulu – Moving Schools". In addition, there were several innovative ideas
to be promoted in this WP. Actions were organized in tight cooperation
with local schools and educational institutions as well as together with
local sports clubs and multicultural associations.
The actions were:
• Sporting group for YIB building up a sporting group in which YIB can
learn national language, working skills and attitudes through sports. Sports
is an international language and a safe environment to practice and use
the local language. As a part of the group teaches the crucial skills and
attitudes needed in local schools and educational institutes
• Moving schools as a tool dissemination of moving schools to partner
countries, vocational colleges, and high schools
• Dual Career workshop the topic of combing education and sports, using
Networking Sports Café (WP3 action)
• Intercultural competence training seminar for coaches and physical
education teacher’s online seminar streamed to other partner countries
and also partner countries stakeholders involved.
• Peer instructor training, training of YIB's to become peer instructors in
the sporting groups.
• Creating educational and training related service package
2.5 WP5 Utilization of Sport in employment and recruitment to Sport
Organizations (UCAM)
The aim of work package five was to lower the threshold of the YIB to
employ themselves and build up the connections to the sports
15

organizations, public bodies and companies seeking for the workforce. In
the project we piloted the model in which each partner compensates local
sports organizations and clubs with small funding to employ YIB to work
for them. Also, YIBs were recruited to work in the events presented during
the project and to public bodies and private companies where sports have
a remarkable role in developing the workplace. The aim was to learn the
local working culture and promote active citizenship and encourage youth
to be recruited or create own start-ups. Actions were organized in tight
cooperation with local schools and educational institutions as well as
together with local sports clubs and multicultural associations and other
possible employees. Actions were:
• Sport recruitment event and seminars, entrepreneurial sports relate
workshops local event together with dual career workshop (related to
WP4)
• Employment trial for YIB's recruitment of migrants into sports
organizations and other organizations as volunteers, coaches or interns
with the help of project funding
• Sports and well-being related pop-up start-up challenge for YIB's for
creating new start up's by YIBs within sports and well-being sector
• Creating recruitment and employment related service package
2.6 WP6 Evaluation and dissemination (CESIE)
Dissemination and evaluation were targeted, systematic process which
started from the beginning of the project and continued till the end. CESIE
developed a dissemination plan that each partner adapted according to
local and national context and needs. The aim was to identify, inform, and
disseminate project activities and results at local, national, and European
level among target group and general audience. In all the dissemination
activities and results the Erasmus + and project logo were visible,
following EACEA rules.
An evaluation plan was developed and presented during the 1st
transnational meeting, which has provided efficient qualitative and
16

quantitative evaluation tools, by defining roles of the partners, deadlines,
milestones, working tools. A range of tools and evaluation activities were
foreseen in order to measure the impact and the progress of the activities
as well as the feedbacks of all the targets involved.
The main tools used to collect feedbacks and for the evaluation –
transversally to all the activities – were:
- Online questionnaires
- Hard copies questionnaires
- Reports
- Non formal activity
- Self-assessment activities
- Online sessions
- Face-to-face meetings
- Skype meetings.
Evaluation report is one intellectual output of this project, which you can
find from YIBinSport webpage https://sport4youth.eu/results/

17

3. Work package two output, cross-sectoral
collaboration
In recent years, the integration and social inclusion of youth with an
immigrant background (YIB) in the European Union has emerged as an
urgent yet controversial issue. All around the EU, civil unrest can be seen
from frustrated youth. This may be partially traced back to a growing
number of dissatisfied immigrants in this demographic desperately trying
to call attention to their daily struggles with discrimination, economic
marginalization, and social exclusion. Young people with an immigration
background are significantly more likely to become NEET (not in
education, employment, or training) than their native-born counterparts—
perhaps as much as 70 percent more likely, according to recent estimates
from the European Monitoring Centre on Change (EMCC). (Magdalena
Ziolek-Skrzypczak: Integrating Immigrant Youth; Transatlantic
Perspectives)
European policy makers recognize the plight of this marginalized group.
Many European Union countries have an inverted population pyramid, with
an aging population i.e. workforce. Also, the recent development in the
influx of asylum seekers/refugees into Europe from war ridden parts of the
world must also be take into account. It becomes even more evident that
including YIB's as healthy, active, and productive members at every level
of society, is a pressing issue. European Sports policy recognizes the
many ways in which sport can be utilized as a vehicle to achieve this goal.
One key recommended policy action and development area is using the
potential of sport to enhance social inclusion and integration of immigrants
into European society. In the EU White Paper on Sport (2007) it is stated
that:
“Sport makes an important contribution to economic and social cohesion
and more integrated societies. All residents should have access to sport.
The specific needs and situation of underrepresented groups therefore
18

need to be addressed, and the special role that sport can play for young
people from less privileged backgrounds must be taken into account.
Sport can also facilitate the integration into society of migrants and
persons of foreign origin as well as support inter-cultural dialogue…Sport
promotes a shared sense of belonging and participation and may therefore
also be an important tool in the integration of immigrants…The
commission believes that better use can be made of the potential of sport
as an instrument for social inclusion…this includes the contribution of
sport to job creation and to economic growth and revitalization, particularly
in disadvantaged areas” (p.7) Based on the issues emphasized on the EU
White Paper on Sport (2007) the four key objectives of this transnational
project are to:
1. Advance equal opportunities and enhance social inclusion* of YIB's*
using sports as the main tool (low threshold, removing obstacles, open to
everyone, two-way integration) *Social inclusion: integration/wellbeing,
education, active citizenship, employment, and networking path *YIBYouth with Immigrant Background: 1st and/or 2nd generation migrant
youth.
2. Strengthening cross-sectoral collaboration of grassroot level
stakeholders multilaterally; municipal sport services, associations (sport
clubs, other multicultural sport related associations) and educational
institutions.
3. Activation of migrant youth into sports and active citizenship (wellbeing,
health, learning local language and culture)
4. Integration of YIB's (including refugees) into society through education
and employment.
Previous research results have shown that there is a real need for
collaboration among stakeholders in the Collaborative service process for
YIB commitment and social inclusion. The stakeholders at grassroots level
19

are municipality sport services, local sport organizations led by volunteer
boards and educational organizations. Research done in Finland, Canada,
Spain and New Zealand show that there really is a need for collaborative
actions among stakeholders. There is not enough either collaboration
between stakeholders’ actions related with sport as a facilitator for
personal development and social inclusion or research dealing with
collaborative actions by stakeholders. Usually, the interactions are
researched dealing with two stakeholders; the municipality sport services
related to local sport organizations. Hardly any research has dealt with the
more holistic approach where these two stakeholders are also linked with
the educational institutions. A wider approach makes it possible to find out
the social inclusion path from YIB commitment to one of the stakeholders
and how individual social inclusion process proceeds.
In this project we aimed to use sports as the main catapulting agent in
interconnecting structures and/or stakeholders within the community or
network into working cross-sectoral to optimally facilitate the integration
and social inclusion of YIB's into society.
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3.2

Background for the study

Sport is a way of rapprochement, sport creates friendships and strong ties
between members of different ethnic groups, sport is a stimulant to
strengthen integration processes. Sport is a universal tool that fuels
ambition and at the same time creates teamwork skills, and this helps
each individual to develop personally and professionally.
Cross-sector partnerships do not happen; they are to be build. To trigger
the relationship there generally needs to be an emotional connection with
the social purpose.
In an ever-changing global environment sport and physical activity are
promoted as a medium for engaging hard to reach groups and in turn
21

developing social inclusion and building cohesion. Countries aim to build
capacity to implement integration policy, coordination and intercultural
competence building at the various levels of immigrant integration in the
EU - civil society, social partners, local authorities and international
organizations, academic communities, and non-governmental
organizations, as well as various immigrant communities.
The cross-sectoral collaboration helps to think of collaboration as a skill to
develop, rather than a value to impart. Successful cross-sectoral
engagement demands a clear shared goal.
Regional collaboration creates the basis for international cooperation. At
the EU level, there is a consensus on linking sport with education (youth
and health) with an orientation towards using sport to crosscut various
strategies in order to accelerate integration process along with needed
civic education/skills building that will reflect not only within EU members,
but activities will spill over to neighboring (and candidate) countries.
YIBinS aims to use sports as the main catapulting agent in interconnecting
structures and/or stakeholders within the community or network into
working cross-sectoral to optimally facilitate the social inclusion, equal
opportunities and integration of youth with migrant background into
society. Cross-sectoral collaboration targeting to equal opportunities and
social inclusion gets a strong development impulse through this project as
this holistic collaborative approach has been almost totally ignored in
research and experiments. Integration of YIB’s to society is a lot easier as
the educational aspect is taken into a consideration in early stage of social
inclusion by stakeholders; employability of youth with immigrant
background through recruitment services of migrants into sports
organizations (also companies) as volunteers, coaches, interns etc.
Advanced equal opportunities lead to enhanced social inclusion. The
holistic approach/view within the YIBinS is in establishing of the equal
importance of all components of the cross-sectoral collaboration in sports
and their interrelation. We define collaboration as the linking/sharing of
22

information, resources, activities, good practices and capabilities by
organizations at different levels of the “sports network” from grassroots
and third sector organizations to municipalities and national level
government jointly bringing forces together to achieve social inclusion and
integration of YIB that cannot be achieved optimally by the organizations
separately.

3.3

Descriptions of the European and national sports
ecosystems

The study started with describing the European and national sport
ecosystems. The target was to map the key stakeholders locally, nationally
and at the European level to get the starting point for activating and
promoting cross-sectoral collaboration.
The European sports ecosystem describes the core stakeholders at the
European level. Each partner country’s sport ecosystems are different but
follow the basic structure of the European ecosystem. In each partner
country the local ecosystems are all unique but still following the core
ecosystem structure. By examining the stakeholders at local level gives
detailed insight into local cross-sectoral collaboration.
European and partner country’s national sport ecosystems have been
described in the annex 1.

3.4

Study of the Cross-sectoral collaboration

The aim of the Cross-sectoral Collaboration work package is to define
different stakeholders who have a role in serving possibilities to do sports.
These stakeholders include city and municipal councils, sports
federations, sports clubs, educational institutions, and immigration
advising services. Participation in sport has furthermore been associated
with higher levels of physical activity, better mental health, and higher
23

social capital. The operation model for cross-sectoral collaboration locally
and at the European level is a very valuable outcome, as it creates the
systemic impact at the European and local level.
Immigration is at different stages in different EU countries, therefor the
European wide approach fits very well to a common best practice
benchmarking, sharing and designing services by cross-sectoral
collaboration -> new operational model for cross-sectoral collaboration,
using the design thinking philosophy as a strategy and service design as a
tool. We used design thinking because it is human centered (begins with
deep empathy and understanding of the needs and motivations of
individuals); collaborative - municipal sport services, associations (sport
clubs, other multicultural sport related associations) and educational
institutions; optimistic - encourages stakeholders to be agents of change in
a collaborative manner; experimental - all work packages contain
grassroots level cases. Design thinking, placing the individual in the
center, conceptualizes how different structures and stakeholders within a
network, from grassroots level to regional and central government, can be
optimized cross sectoral. Design thinking allows us to learn from our
actions because we come up with new ideas and get feedback on them
and then iterate at European level.
In the frame of the YIBinS project we aimed to create new innovative
paths of social inclusion in different parts of Europe and to raise to a
higher level the learning from each other, benchmarking new innovative
approaches that can be used on EU level. We aimed to define how sport
is related to the stakeholders’ collaboration and sport in them – something
that we have done in practice, not only theoretically.
Overall, all the WP2 actions were cross-section actions which were also
part of other work packages: WP3 Developing wellbeing through sports;
WP4 Utilization of sport in education and training; WP5 Utilization of Sport
in employment and recruitment to Sport Organizations. In the WP3-WP5
activities actions were organized in tight cooperation with local sports
24

clubs and multicultural associations, schools and educational institutions
and other possible employees. The activities in WP3-WP5 included
grassroots level sports and events around Europe, sport being main
catapult in each project action. The conducted multiplier sports events and
activities parallel with the integration effect and active citizenship
broadened YIBs’ chances in education and employment, helped to
improve the YIBs’ health. As far as we conducted the WP3-WP5 activities
locally in each partner country, this gave YIBs opportunities not only to do
sports, but also to acquire new skills and thus to strengthen individual
know-how, to apply to school, to know local way of life, to be motivated to
have more incentive to get a job in the future and to tie in new networks.
In order to reach the objectives of the study we defined the different crosssectoral stakeholders in sports for YIB and their role and contribution. A
mapping of the potential stakeholders was made on each partner country’s
own area, thus knowing with whom we are working. YIBinS reached
widely the target group which was youth with immigrant background but
also different stakeholders in the field of sport. During the project activities
stakeholders’ analysis was made offering four different questionnaires,
addressed to four different types of stakeholders:
•
•
•
•

Sport organizations/any professionals working in sport clubs, sport
organizations and sport public facilities.
Services provider/any professionals working in services provider
directed exclusively to youth with migrant background.
Municipality Sport Services/any professionals working in
Municipality Sport Services.
Educational organizations providing sport services/ any
professionals working in educational organizations providing
already sport services such as: schools, universities, non-profit
organizations working in the educational field etc.

There were launched questionnaires during the piloted activities in the
project to find out the maturity of the cross sectoral collaboration at the local
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level. In all 4 questionnaires there were some open and closed questions,
some specific questions in each one of them, but all of them had these
common questions, useful to have a better comparison among these key
actors for inclusion of young people with migrant background:
•

Does this type of stakeholder consider sport as a pattern for
integration?
Does this type of stakeholder have regular relations with
municipality sport services/educational organizations/sport
organization or other services provider directed exclusively to youth
with migrant background?
Is type of stakeholder planning some cooperation between these
different stakeholders?

•

•

In total more than 350 professionals representing these four sectors were
interviewed (service providers – 77 answers, municipality sport providers 72 answers, educational organizations providing sport services - 72
answers, sport organizations – 133 answers).
What could be said as summed results out of the 4 types of questionnaires
to the 4 groups of stakeholders is as follows:
•
•

•

They all (in different extent) consider sport as a pattern for
integration.
The expressed interest for participating in sport programs for YIB
among them is with relatively high percentage – service providers
have 72 %, educational organizations providing sport services have
83,6 %, sport organizations have 87,7 %.
Over 60 % of the survey providers have regular relations with
municipality sport services, sport organisations, educational
organizations providing sport services. Less than half of the service
providers (45,5 %) intend to deepen the cooperation with the
different stakeholders.
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•

•

•

•

•
•

•

Less than half of the municipality sport services (46,4 %) have
regular relations with sport organisations, educational organizations
or other services provider directed exclusively to YIB, and only 41,9
% of them are planning some cooperation between these different
stakeholders.
More than half of the educational organizations providing sport
services (54,9 %) don’t have regular relations with municipality
sport services, sport organisations or other services provider
directed exclusively to YIB, but 64,9 % of them are planning some
cooperation between these different stakeholders.
The sport organizations proved not to have regular relations with
municipality sport services, educational organizations or other
services provider directed exclusively to YIB (65,4 %), but almost
half of them (48,5 %) are planning some cooperation between
these different stakeholders.
Most of the service providers don’t provide any specific sport
service for YIB (63,2 %).
About half of the municipality sport providers (53,6 %) provide
specific services for YIB.
Most of the municipality sport services (71,6 %) don’t employ staff
qualified to work along youth with migrant background (mediators,
facilitators), but over half of them (57,7 %) declared the need of this
kind of qualified staff.
77,7 % of the sport organizations don’t employ YIB and 64,1 % of
them have not considered the possibility of hiring mediators to
improve the service offered to YIB.

The maturity of the cross sectoral collaboration at local level differs in the
partners’ countries. The regular relations with municipality sport services,
educational organizations or another services provider directed exclusively
to YIB should further be deepened. Through the YIBinS project we
managed to put together interconnecting structures and/or stakeholders
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within the community or network into working cross-sectoral to optimally
facilitate the integration and social inclusion of YIB's into society. In order
to strengthen the stakeholders’ cooperation and make the stakeholders
realize the benefits and outcomes of the collaboration we organized
webinars and different events. The results from YIBinS project overall
activities showed that organizations /networks at all levels (grassroots
sport service providers, third sector organizations, municipalities, national
level governmental structures) should jointly bring forces together to
achieve social inclusion and integration of YIB's, that cannot be achieved
optimally by them separately. Thanks to the YIBinS project were
established numerous new networks, were broaden the contacts between
the existing ones and were deepened the contacts with networks with
similar aims.
The stakeholder survey results are shown in Annex 2.

3.5

Conclusions

Sport was recognized by the European Union in the White Paper on Sport
(2007) as a tool for social inclusion, education and socialization for all.
However, many legal and cultural constraints limit the access of migrants
and refugees to sports. Among the obstacles that migrants encounter are:
limited financial resources and the lack of information on sports
organizations, sports facilities and their location.
There is limited cooperation between sports organizations, migrant
organizations and national and local authorities, while it would be
necessary to create a solidarity network between these stakeholders to
effectively address the issues emerging. Moreover, there is a lack of an
organic framework neither on this issues nor data relatable, such as
reports at Governmental level related to migrants and sport activities.
The differences that exist in the partner countries as far as the history of
immigration, national immigration policies and national sports policies are
taken into account when defining a Sports network in a given country.
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Through our YIBinS project the Cross-sectoral collaboration targeting to
equal opportunities and social inclusion gets a strong development
impulse. The tested in the practice new holistic collaborative approach will
help the creation of new sporting networks for designing and providing
services – both on national and European level, serving as a model for
collaborative actions dealt among all stakeholders. The tri-sector
partnership approach between educational institutions, government
organizations and third sector organizations allow a variation of
viewpoints, core competencies and resources that are complementary to
one another in researching sport networks. The conducted study through
WP3-5 grassroots level activities and their collaboration structures and
environment in all partner countries gave us significant research material
making the benchmarking and the general collaboration model building
possible. Through the study we tried to find out the inactive networks and
get them to a higher communicative level and disseminate the good
practices to different parts of Europe. The study models the roles of
stakeholders and showed the grassroots stakeholders who can and
should provide sports related services for youth with immigrant
background so that they get integrated better to European society and
labor market more efficiently.
The aim of strengthening cross-sectoral collaboration and networks was to
define different stakeholders who have a role in serving possibilities to do
sports, such as city and municipal councils, sports federations, sports
clubs, educational institutions, and immigration advising services. In this
project, stakeholders were researched in YIB (youth immigrant
background) point of view. Each partner defined the stakeholders locally.
The study of the network gave a clear picture of the overall sport related
services available in partner countries in different locations in Europe.
Local ecosystem descriptions model the roles of stakeholders and show
the grassroots stakeholders who can and should provide sports related
services for YIB so that they get integrated better to European society and
labour market more efficiently.
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In this project the cross-sectoral cooperation was the driving force. All the
actions were implemented together with the local and regional stakeholders,
not forgetting the European collaboration between the consortium. The
grassroot level actions were implemented in all partner countries and best
practices and recommendations were written from each work packages,
which were:
•

•

•

Developing wellbeing through sports- Reaching the target
group through activities
→ Using sport as a tool for developing well-being, creating sport
related events and utilizing these to reach the target group and
enhance well-being.
Utilization of sport in education and training- finding the right
educational path
→ Enabling sports activities and active lifestyle in educational
institutions throughout the day, offering tools for students for dual
career and peer instructor training.
Utilization of Sport in employment and recruitment to Sport
Organizations- Get employed and become active part of the
society
→ Lower the threshold of the YIB to employ themselves and build up
the connections to the sports organizations, public bodies and
companies seeking for the workforce.

To implement all the actions related to these above-mentioned work
packages insisted wide cooperation between actors and different
stakeholders. All participants in the YIBinS project have learned from each
other and respectively on European level.
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3.6

Recommended operational model

In the recommended operational model, it’s clear that social inclusion of
YIB’s starts with well-being effects of sports after which it’s easier to recruit
and coach the target group into education and training and finally prepare
them to get employed in intra/entrepreneurial way. By using sports as a
catalyst in each phase it brings a natural, low threshold way of YIB’s social
inclusion.
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Core cross-sectoral stakeholders are described in the following holistic
picture. In the bottom there are listed a sum up of communication issues
through which a one can promote the skills of communication.
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3.7

Recommended Service Package

Having piloted the sport related services to YIB’s within the project we can
recommend these services to be taken into use by appropriate
stakeholders and continue collaborative service development for Youth
with Immigrant Background. The learning materials created are located to
the project’s web pages. https://sport4youth.eu/
Recommended service package is following:
3.7.1 Developing wellbeing through sports
Everything starts from reaching the target group. The main point in the first
place was not only enhance YIBs wellbeing but also to contact and reach
the YIB's through sport related actions. Implemented and actions during
the project, which required network mapping in each partner country and
cross-sectoral collaboration:
Networking Sports café’s. Youth gather to do some sports or social activity
together after which they get together to share experiences, exchange
knowledge, and expand on networks. Night-time basketball tournament.
The aim was to provide alternative activity in the evening for YIB’s. Sports
equipment library. Used sports equipment that can be borrowed.
ERASMUS + Fun Run. Low threshold running/walking event.
More detailed descriptions and best practices starting from the page 36.
3.7.2 Utilization of sport in education and training
After reaching YIB’s by means of sport activities, the next step is to enter
education and this how more possibilities opens to enhance personal skills,
better chance to get employed later and getting more tools to succeed for
example as entrepreneur. Supporting these objectives, educational events
implemented during the project:
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•

•

•
•
•

Sporting group for YIB: building up a sporting group in which YIB
can learn national language, working skills and attitudes through
sports
Moving schools as a tool. Dissemination of moving schools to
partner countries, vocational colleges, and high schools, for more
active school days.
Dual Career workshop. Local workshops, the topic of combing
education and sports.
Intercultural competence training seminar for coaches and physical
education teachers.
Peer instructor training, training of YIB's to become peer instructors
in the sporting groups.

More detailed descriptions and best practices starting from the page 57.
3.7.3 Utilization of Sport in employment and recruitment to Sport
Organizations
Employment is one of the key factors for integration and being part of the
society. That’s why the employment and recruitment is one topic which
need to be considered during the educational bath. All these parts (wellbeing, education, employment) aren’t separated from each other’s and
should not handle separately. Also, all the stakeholders who are involved
to these topics should co-operate and promote better services together.
Sport recruitment event and seminars, entrepreneurial sports related
workshops Employment for YIB's. Recruitment of migrants into sports
organizations and other organizations as volunteers, coaches or interns
Sports and well-being related pop-up start-up challenge for YIB's. Creating
new start up's by YIBs within sports and well-being sector.
More detailed descriptions and best practices starting from the page 83.
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4. Work package three output: Developing wellbeing through sports
Utilization of wellbeing through sport is a holistic and multidimensional
issue. Through sport events and activities, it’s easy to start communication
with young people, YIBs who have a multicultural background.
As stated in the 2008 EU Physical Activity Guidelines "The relation between
the education sector and physical activity has three different aspects:
physical education at school, physical activity in local communities (sport
clubs) and education and training for physical educators, coaches and
health professionals."
In this WP3 project there has been piloted several events and activities to
create wellbeing through sport. The core idea is by enabling sports activities
and active lifestyle, to bring wellbeing into Youth with an immigrant
background. The aim of the WP3 is to disseminate the good practices
learned in the successful programs, in five countries Bulgaria, Finland, Italy,
Spain and Sweden.
The actions implemented were following:
● The Fun run/mini-Fun Run.
● Nighttime and daytime Basketball tournament
● Networking Sport Café.
● Sport Equipment Libraries
● Video about dressing-up for sports in different conditions
The Service package consists of the actions implemented. The target was
to increase wellbeing through sport with the help of these events and actions
but also reach the target group and create better services for youth.
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4.1 Mini Fun Run low threshold running event
4.1.1 Finland
The Mini Fun Run event was organized on October12th 2019 in Tikkurila
Sport Park by “Keski-Uudenmaan Seurayhtymä” (Sport club), Vantaa City
Sport Services (coordinator of the YIB-project), Helsinki Business College
and Bromma Gymnasium (partners of the YIB-project).
Fun Run -event was organized on a Saturday as a part of a bigger event
and stakeholders were recruited from the Sport Clubs and Events in the
beginning of the project in spring 2019 in Vantaa. Sport Club KeskiUudenmaan Seurayhtymä and Vantaa Marathon was selected as a
partner for the Fun Run; they have had successful events for many years
concerning the running. The Sport club was also interested in spreading
the joy of sport for the children and young people, who are not that into
sport. That's why Mini Fun Run, a two-kilometer-long grass-root sport
event, was picked up as a part of the YIB-project.
The first meeting concerning the Mini Fun Run was held early in May
2019. The information about the Event was written on the webpage of the
Sport club after the summer holidays in August 2019. Vantaa Sport
Services and the two stakeholders started marketing the event in the
beginning of September. The marketing time was around one month, and
ads and flyers were printed over the Vantaa city, f.e. to schools and
educational institutions. Also, the YIB-project coordinator visited some
educational institutions, like schools for immigrant women, by talking about
the events.
Registration was online and a small fee for participating for the Mini Fun
Run, 20 euros. With that amount participants could join for the run, have
their own “run-number”, a medal and a little snack after the run. Vantaa
City Sport Services offered the run for free for the target group, and this
number of participants’ fees was paid to the Sport club as a thanks for the
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cooperation in the Mini Fun Run by Vantaa Sport Services’ YIB-project
Multiplier sport events.
In total, there were around 60 participants in the Mini Fun Run. We
managed to reach natives and people with immigrant backgrounds, but
mostly the participants were natives. As the Sport Club is interested in
continuing the organized Mini Fun Run-concept, it's possible that in the
next few years this Event could get more participants with immigrant
backgrounds. Also, it is possible that for this specific target group running
is not that interesting sport or the amount of interested individuals is low.
That's why we decided to organize the other activities in the YIB-project by
involving the target group in the organization process.
Other things, which might have affected the amount of people or the lack
of youth, were the little participant fee, online-registration, or short
marketing time. Also, the ads could have been more interesting and
include the target group persons in pictures there. However, in total the
event went well, and people seemed to enjoy the day. Sport brought
stakeholders together and there was a concept that moved about 60
people. The co-operation with the Sport Club and other stakeholders was
fluent. Fun Run was part of the 2020 Vantaa Marathon event as a low
threshold opportunity and in October 2021 there will also be this option to
choose.
4.1.2 Bulgaria
The Fun run event was organized during the first half of September 2019,
on 14.09.2019. This was a good choice for most of the people who came
back from their holidays, the students' school year had to start on 15.
September, as usual in Bulgaria. The normally good weather in
September also was a plus to this event. When organizing the Fun run we
turned to some fellow sport clubs, NGOs, the BG Red Cross and
interested stakeholders. In the Fun run most of the participants were
natives and also there were participants /migrants 1st and 2nd generation
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from Greece, Turkey, Afghanistan, Austria, Czech Republic, Romania,
Belarus, and Ukraine. The event was conducted in the South Park in Sofia
and many children, youths and other natives joined. For several years
there has been an initiative in the capital for 2-, 5- and 10-kilometers free
run, if there is good advertising and motivation, many migrants might have
the possibility to sport for free, establish new contacts and thus integrate
more easily.
4.1.3 Spain
Low threshold running/walking event organized by UCAM collaborating
with local sports organizations, sports clubs and other sports network
stakeholders. This sport event was organized by the Faculty of Sport and
the UCAM Sports Activities Service, with the collaboration of the
Department of Sports, the Athletics Federation of the Region, among
others. The main activity of this event consisted of several running/walking
races. Specifically, they were eight according to the groups of different
performance levels.
Different sports events were organized: Fun Run for different categories.
Traditional and sports games activities. For example: table tennis,
bandana, jumping race, sprint (10×10), ping pong, chair game, rope pull,
Footvolley, catch the flag, 3×3 basket, basketball shooting contest, game
of aim, sports quiz (Quiz), among others. For this reason, more than 800
athletes have participated in all of these activities. A high number of
athletes attended the ‘ERASMUS + Fun Run’ celebrated at the University
campus of the Catholic University of Murcia (UCAM, Spain), the ‘University
of Sports’. Specifically, the event was celebrated in the UCAM Cartagena
campus, strategically located in Murcia (Spain), an attractive reference for
the entire area.
This event was implemented for one day. This sport event was organized
by the Faculty of Sport and the UCAM Sports Activities Service
38

(https://www.ucam.edu/servicios/servicio-actividades-deportivas-sad), with
the collaboration of the:
• Department of Sports:
Official web: https://murciadeportes.com/murciadeportes/web/informacion/1/organigrama)
• Athletics Federation of the Region:
Official web: http://www.famu.es/
The aim of this activity was to promote the active participation into sports
through grassroot level activities. The ‘ERASMUS + Fun Run’ was a very
positive event for two reasons:
•

‘ERASMUS + Fun Run’ made it possible to strengthen the
collaboration between the Faculty of Sport UCAM and various
public and private institutions in the sports sector. The main
stakeholders were UCAM, Department of Sports and the Athletics
Federation of the Region. Furthermore, in this action collaborated
with other stakeholders such as educational organizations.

•

‘ERASMUS + Fun Run’ encouraged participation in sport and active
recreation, particularly with those currently less active.
In other terms, the aim of this action ‘ERASMUS + Fun Run’ in the
framework of the YIBinS project was achieved because it was
possible to design, implement and evaluate an event that had a
dual role of helping to increase participation in sport and physical
activity through grassroot level activities, and promote the
collaboration between different stakeholders.

Sport is being used here to incorporate all forms of sport and active
recreation. From the Faculty of Sport, some events like this are organized
with the same purpose: to promote the use of sport as a training and
recreational tool that encourages the population to practice sports.
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Picture 1. FunRun Spain, UCAM
4.2 Basketball tournament
4.2.1 Finland
Nighttime basketball tournament was organized at Vantaa 15 th and 16th of
October 2020 in cooperation with the HNMKY “Yökoris” organization.
Event was announced to Erasmus days website which made this official
#Erasmusdays2020 event. Marketing was carried out together with
Helsinki Business School, HNMKY and the City of Vantaa. HNMKY
“Yökoris” organization achieves the target group and already have a great
concept called “Yökoris” (night basketball) which usually acts during
summertime all over the Helsinki metropolitan area. The idea is that you
can join the basketball games without your own team. This is how HNMKY
describes the “Yökoris” concept at their website: “We have everything you
need to play ball. Just bring yourself and your friends along. Playing
basketball with nice music, the bright summer nights and great company.
There are always youth workers in the sport where you can have a chat
with. What could be a better way to spend the night? During wintertime
Yökoris organize open events in youth houses and on Saturdays at
Helsinki.” (https://www.hnmky.fi/yokoris)
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Our event nights were all about good music and basketball, in two different
locations during the autumn holiday week, at Hämeenkylä and Myyrmäki.
City of Vantaa offered the conditions to play, and prizes came from the
YIBinSport budget. HNMKY Yökoris came in and did get the party started
bringing the music, staff, and the game.
From a cooperation point of view, we had two important stakeholders,
Yökoris organization and City of Vantaa. This was special cooperation
because usually Yökoris organize events at Helsinki, that’s why we named
this event “Yökoris Goes Vantaa!” We organized the event during autumn
holiday so YIB’s had a chance to have a good time playing basketball and
be a part of these event nights. Covid-19 situation was better so this was
possible. Some youngsters took part in both nights. We had some covid19 limits, but we were able to organize this event safely. Overall
participant amount was 46. This covid-19 time shows that this kind of low
threshold activity is important and there should be a chance to organize
more of this kind of events, combining sport and easy going hang around
without no pressure.
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Picture 2. “Yökoris” event Vantaa
4.2.2 Bulgaria
On 16.6.2019 Dia-sport association successfully conducted several
multicultural sports events, namely basketball, beach volleyball, football,
table tennis tournaments. The sports events ended with friendly exchange
of information and impressions among the participants. In the organization
of the sports tournaments Dia-sport association was supported by “Scorpi
sport – sports club”, “Sports Sofia – 2000” and stakeholders’ organization.
A high number of athletes took part in the sports tournaments during this
sunny summer day. In the basketball tournament, as well as in the beach
volleyball together with the Bulgarian athletes, there were participants from
Congo, Egypt, Syria, Palestine, Turkey, Romania, Sweden, Greece,
Afghanistan, Ukraine and Cameroon. The day started with a friendly
greeting on behalf of the Bulgarian project partner, followed by getting to
know each other an playing with a lot of good mood and fun. At the end of
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the tournaments, while taking a rest tasting sandwiches, fruits, soft drinks,
the participants in the multicultural sports events shared impressions and
experience from their stay in Bulgaria. They also put an emphasis on the
role of the sports activities for easier Bulgarian language learning and
knowing the host country's habits and traditions, and the friendly
atmosphere in the groups. Of course, almost all YIB have had difficulties at
the beginning of their arrival to a new unknown country. And again, it was
the inclusion in sport activities that helped a lot to overcome the stress and
the problems which arose.
4.2.3 Italy
On 25 June 2021 CESIE organized a basketball tournament a Foro
Italico, a public green area in the Palermo city center. It was placed in the
afternoon and not in the night as the basketball court is without lights.
In collaboration with migrant community centers, more than 10 youngsters
mainly with migrant background took part in such event.
th

The event was organized by CESIE and by the young people who took
part in the employment trial and in the Peer instructor training (ME n9).
Always supported and supervised by CESIE, these young people took
care not only of the conception of the event but also of the promotion,
inviting their peers and other youth hosted in the same migrant reception
communities and the many young people, locals and migrants, who plays
daily at the Foro Italico.
The aim of the event was to bring together young people with different
cultural and social background through a totally free sporting activity.
After an initial presentation of the project and its many activities, there was
an ice-breaking activity with the aim of getting to know each other: placed
in a circle, the participant holding the basketball in own hand had to say
own name and keyword on the meaning of sport; then, he had to through
the ball to another participant and the latter had to introduce himself.
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Immediately afterwards, a basketball warm-up activity began, divided into
groups of 3 people; this activity also had the purpose of making the
participants known among themselves. After that a small basketball
tournament took place (3 against 3) in which the total score was also
calculated according to fair play. At the end of the tournament, a debriefing
activity took place, the aim of which was also to evaluate the event.
Finally, each participant received a certificate of participation.
The low number of participants was due to two factors:
- little interest of young people in the basketball especially among young
people with migrant background living in Palermo
- the pandemic situation of COVID has severely limited sports activities.
Despite this, the activity had a strong qualitative impact both among the
participants, among the youth who organized the activity together with
CESIE and among the local community. In fact, it is not easy to normally
see boys playing basketball with different migratory background.
4.3 Sport equipment library
4.3.1 Finland
City of Vantaa
First sport equipment library was organized on the winter holiday week on
Tuesday 18th of February 2020 in Hakunila Sport Park by Vantaa City
Sport Services, Korson Kaiku, Vantaa’s Cross country skiing club and
Sports for all -association (Sport clubs from Vantaa). The second
equipment library was organized on the winter holiday week on Thursday
20th of February 2020 in Tikkurila Ice rink by Vantaa City Sport Services,
Tikkurila Figure skating club and Sports for all -association.
Sport equipment libraries were organized as independent Events together
with different Sport Clubs. The sports, winter sports (skiing, skating, and
snowshoeing) and mountain biking were selected, because immigrants
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wished these experiments during the school visits, which the coordinator
of the project implemented, and Sports for all -association had received
these kinds of wishes as well.
The coordinator of the project started to plan equipment libraries in
November 2020 by recruiting possible Sport Clubs, which were working
everyday with the wished sports and to who had equipment to borrow.
There were asked from several sport clubs if they wanted to participate in
the Sport equipment library events, and from all the Sport clubs these
clubs were selected, because they had enough equipment, the target
group was ok for them and the price for borrowing equipment and
instructing sport on the event day was reasonable.
The first meeting concerning the sport equipment library was held early in
December 2019. There were invited the selected sport clubs and
educational institutions, which are reaching youth with immigrant
backgrounds. Many institutions were interested, and they wanted to
market the event for their students. Educational institution Varia was also
in the meetings planning the Events and telling things that might interest
young people. Indoor sport, like fitness classes, was one of them. In
cooperation, it was decided to implement two different events in the winter
holiday week, because young people would have more time to spend time
with sports. In Finland there wasn't that much snow during the winter so as
a back-up plan, we added free fitness classes to Hakunila Event Day, if
there wouldn't be possible to ski or walk with snowshoes.
The information about the Event was written on the web pages and
Facebook-pages of the Sport clubs and Vantaa Sport Services in the
middle of January 2020. The marketing time was around one month, and
ads and flyers were printed over the Vantaa city, f.e. to schools and
educational institutions. Also, the YIB-project coordinator visited two
schools of Varia by talking about the Events for the students and staff.
Learned our lessons from the earlier event Fun Run, we decided to make
the events without registration and fees. The events were open for all and
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they served warm drinks for every participant. In total, there were around
100 people borrowing skis, 50 people on mountain bikes and seven
persons in fitness classes. Walking with snowshoes wasn´t organized
because of the lack of snow. The instructor of snowshoes also went to
introduce skiing to the participants as there were more people than we
expected. There were so many people and mostly our target group, so it
was also hard to keep proper name lists from every participant. In total
there were during the Event Day approximately 150 people.
The second equipment library was indoor at Tikkurila Ice rink. There were
about 30 pairs of skates to borrow, and these were enough as some of the
people had their own skates and participants came at different times. In
total there were around 100 skaters during the event day.
Both events went very well, and people were satisfied according to the
questionnaire answers which were collected during the Events and the
feedback, which they told face to face for the organizers. By both Events,
we reached natives and people with immigrant backgrounds, and this was
one of our goals, to reach both and mostly target groups, immigrant
persons. Conclusion might be that by involving youth to organize the
events and with very good marketing and help of different stakeholders the
goal was reached.
To create better events, the ads could have been more interesting and
include the target group persons in pictures. However, in total the events
went well, sport brought stakeholders together and there was a concept
that moved about 250 people. People were very satisfied, they got
experiences from different sports and some of them wanted to do sport
more often, and they were guided to the activity of the Vantaa Sport
service and the activity of the Events’ stakeholders. It was shown that
borrowing sport equipment is a real need and this kind of activity is
important regarding immigrants at Vantaa. For the future, there must be a
bigger sport equipment library at Vantaa and make it a permanent part of
service selection together with different stakeholders. The Covid-19
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situation has brought out that people from different backgrounds need
opportunities to move, circumstances must be there so all would have the
possibility to play sports and be active.
Vantaa sport services is planning to organize a permanent sport
equipment library for kids. The main idea is to remove obstacles for testing
different sports and to allow taking part in different kinds of hobby
experiments. Usually, kids like to try different kinds of hobbies, but they
might not have the necessary equipment. Possibility to borrow different
equipment would give them a chance to try different sports and maybe
later get a life lasting hobby. Where and how this is managed is still under
consideration, but the initial plan is that these equipment libraries would
take place somewhere essential. Execution requires cross-sectional
cooperation between different actors (for example library services, youth
services, sport services) so it would be possible to have these places
around the city. Citizens and other actors would have the possibility to
donate equipment, some equipment comes from sport services and
equipment repertoire will increase in time and different ways to
complement libraries are invented.
Helsinki Business College
The sports equipment library was established as an experiment at Helsinki
Business College for students with an immigrant background on the 15th
of October 2019-the 20th of May 2020. Before setting up a sports
equipment library, students answered the survey in lessons on what sports
equipment they would like to lend to themselves and their families from the
library of Helsinki Business College. The most popular equipment from the
sports equipment library were floorball rackets, basketballs, mini-hockey
games, footballs, table tennis rackets and table tennis balls, Nordic
walking-sticks, badminton rackets and badminton balls.
The sport equipment library arrangements were handled by students who
were on their job-learning period and were guided by their teachers.
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Sports equipment library was marketed via Business Colleges information
channels like social media, Wilma system and its learning as well as via
adds. Students also got a chance to practice in school’s sports areas with
these sports equipment they borrowed under the guidance of Business
College Coaches and Sports Teachers. Thanks to this experiment, the
sports equipment library remained a continuous practice and a permanent
phenomenon in Helsinki Business College from now on.
Helsinki Business College and all students can borrow sports equipment
also in future through physical education teachers and through College
Coaches. The equipment borrowed through the sports equipment library
were used effectively by the students and this was reflected in students'
schooldays as an increasing action in students' physical activities and
students' joy of exercises giving the chance to all students to train sports
on school days when we are dealing with youth with immigrant
background. This Sports equipment library became a best practice for all
schools nearby and many other schools were benchmarking Helsinki
Business College´s way of doing this action.
4.3.2 Bulgaria
In June 2019 in cooperation with two partners’ sports clubs, collections of
used sporting equipment were collected. Examples of equipment were
balls for basketball, volleyball, football, table tennis racks and table tennis
balls, as well as vests in different colors, for recognition during team game.
Most of the YIBs used their own sport wears to participate in sporting
events, both outdoors and indoors. The YIB had the opportunity to play
free basketball, football, table tennis, running and others in the special
sports grounds established for the youth in Sofia, as well as in different
parks in Sofia.
YIB participants, using the sport equipment, came from Egypt, Palestine,
Syria, Congo, Czech Republic, and other countries. All YIBs and the
natives as well were happy to train together and do sport mainly outdoor
for free. These joint sport events had also another added value. The
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participants learnt to know each other, their different cultures, thereby
offering YIBs an opportunity to find new friends, even to try to find job, etc.
4.4 Networking Sport Café
4.4.1 Finland
Networking Sports cafés were arranged in Helsinki Business College six
times in sports areas and in special classrooms during 16th of September
2019-the 28th of May 2020. Sport cafes idea were action orientated: Youth
gathered to do some sports or social activity together to share
experiences, exchange knowledge and expand on networks in Finnish
society. Helsinki Business College also invited local employers and other
stakeholders that benefit from connecting with YIB’s by discussing youth´s
needs in the labor market and their needs in sports at their leisure time.
Also, during sports cafes sessions students and stakeholders played
basketball, badminton, football and table tennis together. Networking via
sports were made and Youth with immigrant background learned Finnish
language more intensively. Also, by networking with stakeholders they got
to know more about forthcoming chances of getting they’re on the job
learning places in sports clubs, sports organizations, sports shops, and
sports workplaces.
Sport cafes were marketed by schoolteachers and by other staff via
school´s social media, adds and via it-systems like Wilma-online channel
and It’s Learning-learning platform.
4.4.2 Sweden
Bromma Sport Café: autumn of 2019 and spring 2020 Sport Café focused
on chess as our main sport activity. Six meetings were carried out before
the outbreak of Covid-19. Our Sport Café activity raised a lot of feelings of
joy and excitement among all stakeholders (both internal and external,
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managers as well as the Stockholm Chess Federation), and especially
among the immigrant students but also students with a Swedish heritage.
It has been a strong tool for integration at Bromma Gymnasium. The
students like to play chess and we have witnessed how immigrant
students have engaged with Swedish students while they play chess.
Chess is a tool that works over borders, everybody can participate in a
game of chess.
This activity has taken place in the school cafeteria at Bromma
Gymnasium. During the cafés we often get in touch with new students,
that spontaneously come to the cafeteria. We have witnessed a strong
interest in our chess activity. Our project team were for all Sport Cafés
were the following people, both internal from Bromma Gymnasium and
external stakeholders from the Stockholm Chess Federation.
During the Sport Café, our team engage with the students and discuss
chess and teach them how to play chess. We also inform them about the
opportunity to meet for follow up meetings for those that are interested to
improve their skills in chess. Before the Sport Cafés other teachers was
informed and invited to come the cafeteria with their students and involve
their students in the chess activity. Because of Covid-19 we had to cancel
our Chess Café with physical meeting in the spring of 2020. Instead, we
started to operate digital meetings with online chess. In the spring of 2021,
we started the Bromma Chess Club.
4.4.3 Spain
Networking Sports café’s ‘Dual Career and Networking Sport Café’ was
celebrated online 9th of July 2020 due to COVID19. This event was
organized by the Faculty of Sport UCAM. 19 youths gathered to debate
some contributions of sport or social activity together after which they got
together to share experiences, exchange knowledge and expand on
networks. Participants had to fill in an initial registration Form (Google
50

Forms) where they had to indicate name, surname, age, country of origin,
and University.
This activity was based on reflection questions about the main topic:
current role of sport in society and dual career. For example:
Do you think an athlete would be a good entrepreneur?
What personal characteristics do you think would make an athlete a good
entrepreneur?
What are the vital elements for a successful sports career?
According to the first question, all of them corroborated that an athlete
could be a good entrepreneur because the sports experiences lived can
be useful to use them in the work world and in any other area of life,
especially at the end of his/her sports career. Although it depends largely
on each case. It is evident that athletes present a series of characteristics
acquired during their professional careers which can help them to be a
good entrepreneur, such as leadership and the ability to search for the
solution. more optimal in the face of adversity.
According to the second question, participants highlighted the next
personal qualities to make an athlete a good entrepreneur: motivation,
understanding of the business system, commitment, responsibility,
teamwork, leadership, autonomy, and creativity.
According to the third question, participants advocated next vital elements
for a successful sports career: Support network, resources, defined
objectives, financial support, resilience in the face of adversity, balance
between support from all parties involved and the effort of the athlete, selfconfidence, accept constructive criticism, and updating of knowledge
about the sport practiced.
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4.5 Dress-up video
Helsinki Business College made a dressing video for different seasons for
those young immigrants who need dressing information about different
seasons in Finland and Europe. The video was photographed and edited
by an it- student of Helsinki Business College together with the project
actors. The actors in the video were Business College Helsinki`s students.
The video was submitted for the use of the entire project and for the
educational use for Helsinki Business College. The video material reached
a wide audience and provided stakeholders with a lot of information about
the needs and basic information of immigrant youth. The video makes
dressing understandable if we are dealing the European weather in all
seasons from south to north. Helsinki Business College also created a
video of the Mini Fun Run event and a fencing sport video as a sport
presentation and for the dual career learning material for YIB’s. These
videos help youth with immigrant backgrounds to integrate to the
European societies and cultures in a pleasant way.
Link to the video:
https://www.youtube.com/watch?v=5gK1q_sRr50&list=PLivtOKkDMT26dd
RrIRTPjDLTvN6otx6BO&index=5
4.6 Best practices and recommendations
Best practices from the WP3, Wellbeing through sports, are described in
four dimensions: removing obstacles, cooperation and networks,
recognition of the target group and marketing and communication. All
activities which have been implemented have been the source of these
findings of best practice.
Removing obstacles
• If Covid-19 continues, events and activities should be planned in a
way that avoids the spread of infection. This means that careful
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•
•
•

•
•
•
•
•
•

planning can reduce the problem with Covid-19, thus enabling YIBs
to participate in events and activities.
Carefully plan for the best timing of the event.
Create a fun, easy-going and open atmosphere during the events
and activities. This will spread a positive word-of-mouth.
Organize different activities and events so everyone can take part,
no need for specific talent. We also need to understand how we can
make it easier for women to be integrated into sports.
Organize free and/or low threshold sport events and activities.
Since YIBs are normally with economic problems, it is important
that we can offer a sport equipment library.
Organize sport event or activities close to YIB’s and make it easy
for them to participate.
Don´t demand advanced registration.
Moreover, existing public sport facilities are not very attractive since
they might be in a bad condition.
Finally, we should strive to overcome cultural obstacles, but also
dress code was a thing that brought a bit of puzzled looks. Every
culture is different, so there are distinct clothes, manners, etc.

(During the project Youth with immigrant background answered questionnaire
where these obstacles were mapped. More information “Evaluation report”)

Cooperation and networks
•

Find good cooperation stakeholders. Our recommendation is to
have different stakeholders from different areas of operation, for
example one educational organization, one sport club and
municipality sport services.

•

Develop relationships with stakeholders working with YIBs (NGOs,
communities center hosting migrants etc.).

•

Learn how you together with your cooperation partners can plan
and execute the events and activities.
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•

Strengthen and enhance the cooperation and sharing of information
among stakeholders offering sport activities.

Recognition of target group
•

Ask and find out which are the sports and topics which interest the
target group the most.

•

Some events and activities are more important since these sports
crosses all borders: age, sex, disabilities, language, ethnicity,
religion, and culture. These are important advantages for a broad
YIB-activity.

•

Start planning always from target group ideas and interest. This
means that we should aim to prioritize among our events and
activities.

•

It´s of relevance to take a long-term perspective so we can create
interest and build lasting relationships with YIBs.

•

It is necessary to put to involve the youth with an immigrant
background (YIB) to be responsible for themselves and their
progress.

Marketing and communication
•

Make a marketing plan for the event. Create an execution and
communication plan.

•

Make good and catchy marketing material so everyone can see
easily what’s the point.

•

Plan and implement the event and activity in a professional manner.
Train and plan the execution before the event and activity.
Execution is everything.
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•

Notice the target group. What kind of marketing effects to this group
and how to reach them, which are the best channels etc.

•

Communicate on different languages if necessary.

The piloted service package can be recommended to any educational
institution or municipality to be taken into use when you intend to increase
wellbeing through sports targeting YIBs. It gives an excellent starting point
for developing and implementing sport events and activities that have a
good possibility to be meaningful for YIBs.
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5. Work package four output: Utilization of sport in
education and training
Utilization of sport in education and training is a holistic and
multidimensional issue. Through sport activities it’s easy to start
communication with young people who have a multicultural background and
give advice to start studying for a profession. In the first hand there is a
tough link into the study guidance and motivation of the Young Immigrant
background (YIB) people at the same time while they are participating sport
activities.
As stated in the 2008 EU Physical Activity Guidelines "The relation between
the education sector and physical activity has three different aspects:
physical education at school, physical activity in local communities (e.g.
sport clubs) and education and training for physical educators, coaches and
health professionals."
In this project there has been piloted several actions to create and facilitate
the inclusion of the YIBs in a mature way to society. The core idea is by
enabling sports activities and active lifestyle in educational institutions
throughout the day, to bring active lifestyle into school environment. The
first aim of the WP4 is to disseminate the good practices learned in the
successful Finnish program, "Liikkuva koulu – Finnish Schools on the Move"
to the project’s partner countries. In Schools on the Move -concept instead
of remaining sedentary during class and/or recess, we enable sports
activities in educational institutions throughout the day. In addition, there are
several new innovative ideas to be promoted in this WP. Actions were
organized in tight cooperation with local schools and educational institutions
as well as together with local sports clubs and multicultural associations.
The actions implemented were following:
● Sporting groups for YIB (sporting event), Building up a sporting group
in which YIB can learn national language, working skills and attitudes
through sports. Sports is an international language and a safe
56

environment to practice and use the local language. As a part of the
group teaches the crucial skills and attitudes needed in local schools
and educational institutes
● Moving schools -concept as a tool -> dissemination of moving
schools to partner countries, vocational colleges, and high schools
● Dual Career -workshop -> local workshops in three partner countries
in the topic of combing education and sports, using Networking
Sports Café (WP3)
● Peer instructor -training, training of YIB's to become peer instructors
in the sporting groups. Course is provided locally in all partners
countries ->Activities in training the most active YIB's on path
towards becoming a coach
● Intercultural competence training -seminar for coaches and physical
education teachers -> online seminar held in Helsinki, streaming is
provided to partner countries
The Service package consists of the actions implemented. The target was
to increase the rate of participation of YIB’s to education and training with
the help of these actions.
5.1 Sporting groups for YIB
5.1.1 Bulgaria
In the sporting group for YIB we had 10 youngsters /age between 16 – 33/.
There were YIB 1st and 2nd generation from Belarus, Greece, Romania,
Syria, Poland, Algeria. In the sporting group there were Bulgarians as well.
The three activities we offered to the group happened in 2020.
On 12.09.2020 / “World First Aid Day”/ the group members attended the
event organized by the Bulgarian Red Cross in the South Park in Sofia, with
the aim to stress on the need, necessity and importance of providing first
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aid in critical situations, to express the gratitude and respect for what the
volunteers do.
The YIB within the sporting group had the possibility to visit physical training
class at 104 "Zahari Stoyanov" Primary school in Sofia and sport out of
schools' lessons on 12.10.2020. They got direct impressions on how it is
organized by us and had the possibility to communicate with some
teachers/trainers and children. The BG members of the group shared their
own experience on how they had their sport out of school lessons.
The last activity organized for the YIB in the sporting group was maybe the
most attractive and joyful. This was a one-day visit to the surroundings of
Sofia on 10.10.2020. The group walked to Vitosha Mountain and on the way
back visited the Gragalevski monastery at the foot of the mountain. The day
was sunny and warm for late autumn, the youngsters knew for the first time
the BG mountains, nature outside the city, were acquainted with Bulgarian
traditions and religion.
5.1.2 Finland
In Finland there was organized several sporting groups events. The
following two events are described in more detail: Fencing event and the
Nature sports. List of the events/activities organized is following:
-

Fencing event: getting to know the sport at the school guided by
top athletes.
Nature exercise: Guided walking tours in a Finnish forest led by
students with a teacher guided exercise guidance.
Basketball event: In the gym of the school, the basics of
basketball for students with an immigrant background.
Badminton event: The basics of badminton in teaching at the
Sports Mill.
Chess event: A playful chess-competition where many students
succeeded and created networks.
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The videos made by the students about the fencing event and the dressing
video were made with top athletes acting as models. Students who
participated in dual career training encouraged immigrant students to
exercise and instructed them to participate in exercise.
Fencing event at Business College Helsinki
The fencing event was organized in autumn 2019 together with Helsinki
Business College, with Helsinki Swordsmen and with Urhea students / top
athletes at Helsinki Business College.
The event was unique, as the best fencing athletes in Finland presented a
demo of fencing itself as a sport and the judging of the sport was also
presented. At the same time, a new application for fencing scoring was
launched at the same time with business and it- students with an immigrant
background. The app was created by talented IT students by themselves.
The event had a large audience of all cultural backgrounds of Helsinki
Business College´s students, teachers and other stakeholder
representatives from business world. In the event all got to see the fencing
as a species, and to inquire about new courses of the species.
Cooperation with the above - mentioned stakeholders The Sports
Association, the educational institution, students, teachers, and
representatives of the company went great. This type of activity was
precisely the pearl of the core idea of YIB in Sport's activities.
Nature sports at Sports Café
In the YIB in Sport project, a nature exercise opportunity was organized in
Sport Cafe in Uutela, Vuosaari in Helsinki, for all immigrants, getting to know
Finnish nature and its opportunities to move around. Students were
instructed to first nature trail tour route in Vuosaari. After this the phones
were loaded by route application “sports track” where you can afterwards
see your path you took.
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The event was conducted under the guidance of a P.E.-teacher by walking,
running, or cycling in nature.
The purpose of participation was to find the joy of exercise through lowthreshold participation, and the goal was well achieved under the guidance
of the teacher. The event Sport café was a great success, and the students
had the opportunity to continue to move around in nature by means of route
guidance.
5.1.3 Italy
On 21st and 23rd of June 2021, CESIE run sport group activities. Such event
activity was organized together with the five youngsters trained within the
“Peer instructor -training”.
The purpose of these activities was to involve young people (+ 20
participants) with different social and cultural backgrounds by carrying out
new recreational and sporting activities for young people.
These activities included:
-

-

Ice-breaking and get to know each other activities: through
small games, youngsters were able to introduce themselves and
get to know each other; this activity helped to build the group, ready
to interact in a faster and more fluid way. In fact, this activity was
fundamental for three reasons: 1) some participants with a migrant
background did not have a good knowledge of the Italian language
2) some others were quite shy 3) many participants are used to
play only football and in a competitive manner.
Reflection activities on the concept of sport: divided into groups,
the participants had the opportunity to discuss the meaning of sport.
This activity was very important because it allowed many young
people to discover the point of view of other people and the multiple
roles and meanings that sport activity can have.
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-

-

-

-

Playful games: through various games, the participants were able
to deepen the concepts of teamwork, trust and respect for the rules.
After each game, CESIE and the young facilitators organized a
debriefing with the aim of making participants understand the
educational role that each recreational-sporting activity can have.
Blind Football: as football is a very popular in Italy and among
young people, some small football matches were organized in
which one or more participants were blindfolded. The purpose of
this activity was to discover football as a sport of inclusion also for
those who have physical difficulties and not only as a tool for
cultural inclusion.
Street cricket: since one of the facilitators was from Bangladesh,
this sporting activity, very popular among the Bengali community
(quite big in Palermo) but completely unknown among the local
population and other migrant communities, was taught and
practiced. This activity had the purpose of promoting sport as an
instrument of interculturality.
Final evaluation activity and issue of participation certificate

The two days had a strong impact especially on a qualitative level,
representing for many young people a novelty in the local sports scene,
offering the possibility of discovering new meanings and roles of sport,
leaving the usual paradigm of sport, competition and business linked to the
football sector, which is predominant in Italian society.
5.1.4 Spain
The YIBinS project is articulated through the figure of the youth with an
immigrant background (YIB) who voluntarily and after a selection process
carried out in the Faculty of Sport (UCAM), are chosen to develop a real
leadership experience, which is provided to them through immersion in the
program. Building up a sporting group in which YIB can learn national
language, working skills and attitudes through sports. Sports is an
international language and a safe environment to practice and use the local
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language. As a part of the group teaches the crucial skills and attitudes
needed in local schools and educational institutes.
At the base of the program were the supervised sessions and the support
of some stakeholders, which aim to create the ideal conditions to encourage
the proper progression of YIBs. In this line, the sporting group for YIB built
up a sporting group in which YIB could learn national language, working
skills and attitudes through sports. Another aspect of great importance to
consider was the need for participants to feel part of the YIBinS program,
carrying out tasks similar to those performed by qualified professionals, in
order to improve their experience and effectively develop skills.
Therefore, the main objective was that students were able to propose
solutions to the problems posed, but also that they were able to design and
run alternative solution plans. This required a model of training and
employment skills development, such as that implemented through the
YIBInS project.
The ideal format to develop this training was the “workshop”. They could be
held both in person and online. The workshops should be conceived as a
“shared learning space”. To this end, an atmosphere must be created that
favors the exchange of knowledge and the transmission of ideas. It must be
presented as a safe and friendly environment for the participants.
5.1.5 Sweden
The basket event was carried out May 6th 2021. Approximately 40 YIBstudents in the age between 16-19 year participated in the event.
Furthermore, with the project team as well as the audience we were just
below 50 persons (which was the number of people accepted due to the
hard restrictions in Sweden due to Covid-19). The purpose of the event was
to involve young YIB-students, both boys and girls, with an immigrant
background, different cultural backgrounds to engage and have fun and
cooperate, building teams with other students. The grouping of the teams
was arranged by us.
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The basket event had four distinctive phases. 1) we started by creating
interest for the event. This phase was carried out before the event, 2)
training of YIB-teams before the basket event, 3) the basket event May 6 th
2021, and finally 4) evaluation of the event.
Before the event we arranged a training session with the YIB-students.
Basket students acted as coaches to the immigrant students during the
training. The effects of the Basket event were positive. It was filled with joy;
laughter and it created a lot of team spirit. The overall coach for the event
was a person from Alvik Basket, a well-known basket club in Sweden.
5.2 Dissemination of Finnish Schools on the Move
Dissemination was aimed to focus the other partner countries schools, VET
providers and higher education. Helsinki Business College provided all
partners with the online material of Finish Schools on the Move-concept.
5.2.1 Bulgaria
Because of the complicated situation with the Covid-19/the pandemic we
had very big difficulties with the direct communication with representatives
of BG primary and secondary schools. Trying to do our best we found out
the e-mail addresses of over 104 BG educational bodies and sent them on
14.10.2020 via e-mail brief information in Bulgarian on the Finnish
experience and added all offered materials and videos by the Finnish
partners.
5.2.3 Italy
During the winter and spring 2021, CESIE promoted such good practice to
elementary and high schools in Palermo. Indeed, CESIE has a long and
strong collaboration with several schools in Palermo, thanks to CESIE’s
School Unit.
Because of COVID situation, such dissemination activities took place by
telephone and online meetings, since it wasn’t possible to get in the schools.
The schools contacted reacted quite well in such initiatives, even if they
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stressed on the difficulty to implement similar initiatives because of different
environment and rules of the Italian educational system.
5.2.4 Sweden
During the sport café and basketball activities there was a short introduction
to other stakeholders the Finnish School on the move concept. Sport café
and basketball activities were examples of Schools on the Move –concept.
5.2.5 Spain
UCAM has contributed to the development of sports activities and active
lifestyle in educational institutions through the University and some schools.
This action has been possible with the organization in tight cooperation with
local schools and educational institutions as well as together with local
sports clubs and multicultural associations. This task has been possible with
students from a four-year Bachelor's in Physical Activity and Sport Sciences
at a Spanish University because the students have their education training
and bring an active lifestyle into the school environment. Moreover, the
dissemination of the Moving school’s concept has been made through all
activities, workshops and tasks belonging to the project. This has been the
main strategy to move active lifestyle into schools as a tool for the
dissemination.

5.3 Dual Career -workshop
There were three local Dual Career -workshops in three partner countries,
Finland, Spain and Sweden. Helsinki Business College created the learning
materials for these workshops. Networking Sports Café was utilized in
launching the implementations. Course material is available at the project's
website. Material was modified in each partner country according to the
local needs.
5.3.1 Finland
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Dual Career -workshops were organized by the Helsinki Business College
in Karl Fazer Company’s meetings rooms and in Kuusijärvi Outdoors
SportsCenter (the 8th of Sep. 2020, the 10th of Nov., 2020, the 8 th of Dec.
2020: Planning meeting of Dual Career Workshop, The 20th of Jan., 2021)
Finnish sports policy includes a strong effort to enable athletes to combine
goal-oriented sports with study or other careers in their daily lives. This way
of thinking is called the dual career approach. The Finnish dual career
begins at the upper secondary level and always continues into a career
transition after the end of a sports career. Some athletes with an immigrant
background achieve the best possible sports result by focusing only on
sports. For some athletes, combining sports and study or sports and other
work supports the best outcome. During a sports career, the athlete
implements different dual career models according to the requirements of
the sport and the life situation. For athletes with an immigrant background
who practice sport as their first profession, it is important to be attached to
the network of sports academies and training centers during their careers.
Sports academies, coaching centers and sports clubs dual career experts
support athletes alongside an active career and in the transition to the next
career.
Helsinki Business College implemented dual career workshops in
cooperation with Karl Fazer Company and other stakeholders in Fazer´s
Visiting Centre and in the Kuusijärvi outdoor area. The workshops were held
three times and each workshop lasted one day. The project actors also held
a planning meeting at Karl Fazer’s Visiting Centre the 8 th of December,
2020.
Active cooperation was established with both the Helsinki
Metropolitan Area Urhea-organization and sports clubs. Companies and
educational institutions were also interested in Dual Career workshops. Karl
Fazer company’s representative told young immigrants about their chances
to get their possible future jobs as athletes in Fazer as well.
The workshop was built based on Business Model Canvas, which was used
as a tool to create dual careers plans for the participants. The workshops
were attended by 50 young students and five dual career coaches from
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different cultural backgrounds and students built their dual careers into
business model canvas and athlete canvas. There was created for the
workshop. Students created their own athlete-entrepreneur canvases.
Students learned to build plans for their dual careers using canvas and
networked with each other during the day. This dual career workshop
remained a permanent practice at Helsinki Business College. In the future,
the workshop will be held twice a year as a dual career workshop for young
people with an immigrant background. Dual-career workshops were
marketed through Helsinki Business College´s social media and IT
platforms in Wilma-online channel and Its Learning -learning environment.
The training material was also uploaded as teaching material for all students
in the learning environment. These workshops taught that young people
with an immigrant background need support in finding stakeholder
networks. They also need entrepreneurship training for the future at the end
of a sports career. Young people can also make use of their social capital
through cultural competence as well as their language skills in different
communities.
The created Dual Career learning material was distributed to other project
partners to be utilized in their Dual Career workshops. Other partners can
modify the material respectively for responding to the local needs.
5.3.2 Spain
This workshop about Dual Career compiles the experiences of two
researchers on the subject:
•

Dr Antonio Sánchez Pato (Dean of the Faculty of Sport and Principal
Investigator of this research project)

•

Dr Juan Alfonso Garcia Roca

In the first part, they discussed the dual career issue and its importance for
the European Union. They shared the idea of the athlete-student as a
“centaur”, who must harmonize two high-level activities, one sport (as highlevel athletes) and another academic (such as university students). To do
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this, they must have the best conditions to respond to their personal right to
be prepared for their future, once they finish their sports career. Following
this line, in the second part, they presented the UCAM Sports Tutorship
Model, a pioneering model in Europe to offer a dual career to those highlevel athletes who study a university career. In the third part, they showed
the “Estport” Model 2.0 version, which arises from the enrichment of the
initial model of sports tutoring, with which we have been working at UCAM
for more than a decade, after the experiences resulting from its
implementation in partner universities as a result of project funding by the
European Union. Finally, they presented the findings of parallel research
conducted with athletes-students from the five partner universities. For
example, the shared one handbook as a guide to good practices and as a
reference for those universities was created as the final product of the
project ESTPORT (Sánchez-Pato, Isidori, Calderón, & Brunton, 2017).
According to Sánchez-Pato et al. (2017) some of the main findings on the
dual career topic were:
The athlete-students state the need:
-

To manage the methodologies and tools to the requirements of
each sport and grade.
Teachers to know the environment of the sports and athletes.
Flexible tools that allow easy interaction with teachers.
To work to improve the athlete’s organization and planning
capacities to help their sport and academic performance.

The governments should:
-

Make aware of the importance of forming a dual career process
from the beginning.
Make university level regulations about the dual career studentathlete clear and explicit.
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The regulation about dual career athlete-student at university level
should:
-

Recognize athlete experiences
Make a personal sports tutorship program
Coordinate the governance at administrative, sports and
educational (university) level.
Identify funds to support the study of athlete-students.
To provide access to social security (as amateur athletes).
To create programs adapted to athletes-students.
To create a body to certify the right of a dual career.
To create a certification (awards) as Sports University.
To accredit the universities focused on athletes-student dual career.
To provide legal profit to universities that support student-athlete’s
dual career.
To determine the student-athlete’s aim to be funded by the dual
career sport program at university level.
News technologies are a key tool in achieving success in a dual
career. They have no limits, only those determined by the user.
An online platform is necessary that allows access to: athlete’s,
teacher, coach and sports tutor.

5.4 Peer instructor training
Peer Instructor -training of YIB's was aimed to facilitate YIB’s to become
peer instructors in the sporting groups. In the end the most active YIB's were
trained towards becoming a coach. Course was provided locally four partner
countries. Course material is available at the project's website. Material was
modified in each partner country according to the local needs.
5.4.1 Bulgaria
Dia-sport Association–BG partner in the YIBinS project conducted the Peer
instructor training within the second half of July 2020 in Sofia. We organized
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the training within 6 days, and we conducted 5 different sessions on the five
main topics in the training, namely: Personal and social skills, Coaching
skills, Communication skills, Concentration skills and Creating and
managing a sport coaching session. The course was compliant with the
conditions in Bulgaria and parallel with this following the main training’s
material developed by the responsible for the work package Finnish partner
– Helsinki Business College.
We resumed the Multicultural Peer Coaching training course’s results in two
main groups: 1. Obstacles, challenges, difficulties and more and 2. Positive
outcomes and best practices.
Nowadays, it is important for refugees and migrants, and overall people with
migrant backgrounds, to feel good in their skin, experience support and help
in the face of every person they meet on their way to future success.
5.4.2 Finland
Peer Instructor Training, Helsinki Business College, Finland, the 18th of
November, 2020. Peer Instructor training was organized once in the special
classroom of Business College Helsinki. The participants were students of
Helsinki Business College from different cultural backgrounds.
Collaboration in this workshop was carried out with various sports clubs and
companies. The training material prepared for this workshop was presented
to stakeholders during students on the job learning period.
The means of activating the students were the discussions in small groups
and the whole teaching group, the questions asked by the teacher, as well
as the opinions asked from the students and the questions and ambiguities
that arose in the proactive tasks together with the whole teaching group.
Often, teacher-activating questions were addressed directly to a student
instead of being asked in general to the entire student-team. While this
seemed to be new to the students at first, as the course progressed, they
got used to this style of coaching. If the teacher found that the student was
unable or unwilling to answer the question posed to her or to him, the
question was transferred to an adjacent student or small group reflection.
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However, it is important to give students time to think about the issue and
its possible solution. At the end of the joint meeting, the teacher gave time
to formulate a common question to start the next theme. In that case,
everyone had time to get to know and find out what was going on and to
form their own opinion on the matter. It was noteworthy that the teacher had
to be approachable in joint meetings, in which case the students dared to
ask and comment. It was noticed that the teacher had to dare to throw
herself into “taking the stream” and allow the conversation to go in an
unpredictable direction. An interaction arose if both the student and the
teacher were genuinely interested in each other’s thoughts and opinions. A
safe environment made it possible to focus activities on learning new things
and participating in interactions. In the future, Helsinki Business College will
organize one workshop every semester, and the prepared educational
material will be updated annually for young people with an immigrant
background on Its Learning online platform. The created Peer Instructor
Training material was distributed to other project partners to be utilized in
their Peer coaching workshops. Other partners can modify the material
respectively for responding to the local needs.
5.4.3 Italy
On 15, 17 and 18 June 2021, CESIE organized a training on how to become
sports educators and trainers. The training was addressed to 5 young
people with a migrant background who have been living in Palermo for a
few years. The training lasted three days and was organized together with
F.C.D Virtus Olimpia, a football school for children and teenagers in
Palermo.
The training included the following training modules:
-

Sport, formal and non-formal education
Role of sport as a tool for social inclusion
Role of a sports instructor: educator, trainer, coach, facilitator, tutor
Professional and transversal skills of the instructor
How to organize and carry out a group sports activity: theoretical
part
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-

How to organize and carry out a group sporting activity: practical
part

The final goal of the training was to give theoretical and practical skills so
that at the end of the training, they were able to organize sports activities
for other youth. In fact, after the three days of training, these guys organized
with the support of CESIE two events of the project: Sports groups for YIB
(ME n 6) and basketball tournament (ME n °3).
At the end of each module there was an evaluation and finally at the end of
the course a final evaluation.
The evaluation of the course was very positive thanks to two main factors:
-

The presence of trainers from two different sectors: CESIE
specialized in non-formal education and F.C.D. Virtus Olimpia
specialized in the sports sector.

This made it possible to balance the program of activities by providing
training modules connected to both sectors, education, and sport.
-

The small number of participants. This made it possible to carry out
an almost tailor-made training for the participants.

5.4.4 Spain
On this occasion, four students, belonging to the Degree in Physical Activity
and Sport Science, had the opportunity to use their competencies and
values, obtained to promote social inclusion links in the university
community and have a differential training. Thanks to the project, the
students completed a two-week learning period at the UCAM Sport Center.
In it, they had the support and necessary supervision, by the researchers
and the figure of the sports mentor, to be able to carry out the different
selected tasks, in order to obtain skills in the area of social integration in
sports practices.
Link (English language):
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https://sport4youth.eu/news/increase-employability-in-sports-sciencethrough-inclusion-ucam/
Link (Spanish language):
http://investigacion.ucam.edu/noticias/aumenta-la-empleabilidad-en-lasciencias-del-deporte-mediante-la-inclusion
In the framework of the project ‘Youth with immigrant background in Sport’
was implemented the activity ‘UCAM Peer instructor training’ a training of
YIB's to become peer instructors in the sporting groups. This action was
conducted in November 2020. This educational activity was organized by
the
Faculty
of
Sport
and
the
UCAM
Sports
Center
(http://www.sportscenter.ucam.edu/). Coordination tasks have been
specially directed by the members of the YIBinS project: Lourdes Meroño
(YIBinS research), Luis Manuel Martínez Aranda (YIBinS research),
Antonio Sánchez Pato (IP YIBinS research), and Alejandro Leiva (YIBinS
research). The main protagonists have been the four participants selected
to contribute to the development of the project: Daniela Renée Melgar
(student), Abraham Aguirre (student), Elliott George Rewi (student), and
May Charlotte Irwin (student).
A specific training course was given to train participants in the specific
competencies necessary for the development of ‘UCAM Sport recruitment
event’. This training course was based on contents: analysis of the current
situation, key competences, purposes and action plan about marketing
strategies, among others.

5.5 Intercultural competence training –seminar: Dynamic
partnership, sports and energy
Intercultural competence training seminar for coaches and physical
education teachers and stakeholders was postponed many times due to
COVID-2019. We wanted to organize seminar/webinar to invite also our
stakeholders in the co-operation, and the best way would be face-to-face
and with sport activities and lectures. At the end the seminar was turning to
72

Dynamic Partnership in Sports -webinars, which held in 26.05.2020 and
27.10.2020. Both webinars were organized by Helsinki Business College
via teams to participants in partner countries. You can find the videos from
the webinars in Business College Chanel (Creative Projects) in YouTube
(https://www.youtube.com/playlist?list=PL07TedQBKTUkpTaFOBjixRP2yF
LXXnfuX).
The EU started as a peace process and continued as a builder of better
living standards. Now is the time for a people’s Europe that guarantees
everyone the realization of human rights, equality, non-discrimination and
also the right to good services, says Sirpa Pietikäinen MEP.

Picture 3. Sirpa Pietikäinen
Sirpa told about her thoughts on people’s Europe, equality and nondiscrimination in our free Dynamic partnership in Sports webinar on October
27, 2020 from 4 p.m. At the same time, the positive potential of sport and
study in promoting the integration and good life of young people with an
immigrant background was highlighted. The aspect of cooperation was also
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considered, ie. what is systematic and dynamic cooperation at European
and national level and how can it be further developed?
Our webinar also highlighted ideas and solutions on how each of us could
increase a more diverse understanding and competence in cultural
competence. Head coach Pierre Jallow from Helsinki YMCA talked about
intercultural understanding and interaction and related training.
We were looking for an answer to the question: How can we get different
organizations in Finland to co-operate in the field of education and sports
and provide better services to young people with an immigrant background?
What are the obstacles to cooperation? What kind of research, forums and
common thinking are needed? Researcher Hanna-Mari Peotta from LIKES
talks about social and systemic integration.
About 30% of Business College Helsinki’s students are international young
people and we consider it important to take care of the overall well-being of
our students and to promote cooperation on socially important issues.
The free webinar was part of the Erasmus + funded YIBinSport project and
is organized in cooperation with the following parties: HNMKY, LIKES, the
City of Vantaa Sports Department and Helsinki Business College Oy.
26.5.2020 Dynamic Partnership in Sports webinar, Feedback
-60 participants from Europe
-Feedback: 50 % highly satisfied, 50 % partly satisfied
-video clip was made to wrap-up the webinar (YouTube)
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27.10.2020 Dynamic Partnership in Sports webinar
-80 participants from Europe
-Feedback: 100 % highly satisfied or satisfied
-video was made from the seminar (YouTube)
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The feedback from the participants was really positive, and more specific
information about the feedback in “Evaluation report” page 82.

5.6 Conclusions and Best Practices
Best practices from the WP4; using sports as a tool of education, are
described through five dimensions: removing obstacles, cooperation and
networks, recognition of the target group, marketing and communication
and other notes. All activities which have been implemented have been the
source of these findings of best practice.
Removing obstacles
-

Increase quality and quantity of public sport facilities. In some
partner countries most of sport facilities are private, so you need to
rent for doing sport activities. Since YIBs are normally with
economic problems, it is very important that Municipality increases
the number of sport facilities. Moreover, existing public sport
facilities are not very attractive since they might be in a bad
condition.

-

The existing problem with the language barrier is one of the most
important topics. During the course training there have been
numerous talks on how to improve language skills and feel
comfortable in speaking freely. Tackling the language problem
through low threshold sport activities is an excellent tool.

-

It was pretty hard for the trainees to pronounce several words and
keep track of switching from English to national language. But
overall, the atmosphere was really good in actions and participants
started helping each other out when needed. A lot of new words
were taken into action in conversations and were implemented
along the way.

-

Sometimes during the sessions, when speaking about past sport
experience, people were reacting with bewilderment. This is
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because, in their past, some of them did not have basic knowledge
on the topic or did not have certain equipment for the sport they
were practicing.
-

Overcoming cultural obstacles is difficult. Culture plays a main role
in people’s beliefs, life choices, decision making, problem-solving
and basically everyday life. Overcoming this cultural obstacle for
some participants is really hard, as they are used to different
lifestyles but it’s worth of it.

-

Previous trauma, trust issues and past experience -main challenge
here is, when tutoring a person, you have to be very careful not to
interfere with their personal space because you know nothing about
their past. You cannot make any assumptions or expect any kind of
attitude since every person is different and has been through
different aspects in life.

-

The lack of methodology and technical knowledge of the trainees,
as well as the fact that information was given in a shallow and
erroneous way in the past, leads to making mistakes when trying to
explain freely what a person thinks and inability to interpret many
situations. Moreover, this expands for example peer’s discomfort
and brings more anxiety in presence. The difference in each sport
can bring up more difficulties in acquiring knowledge.

-

Not only technical terms, but also dress code was a thing that
brought a bit of puzzled looks. Every culture is different, so there
are distinct clothes, manners, etc. It is really important in every
sport practice, to respect various cultures that may need typical
clothing.

-

In general, what has been discussed more during the actions is the
overall knowledge in sports and the accessibility of the sport. The
truth is that every person knows how to play football, though in
some countries it is forbidden for women to play sports at all. It is
really important for women in different cultures to be integrated into
sports. Many peers gave their opinions and explained how the
situation is back in their home country.
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-

Along with cultural differences in clothing and gender inequality, it
was encountered that basic health knowledge and body cognition
may be one of those taboo topics for some countries. This may lead
to health risks and complications after a sports trauma and physical
trauma in general.

Cooperation and networks
-

Strengthen among educational and sport stakeholders the meaning
of education through sport and the importance of non-formal
education.

-

Remove bureaucracy and create service platforms among public
institutions such as schools, municipalities etc. in order to easily
interact with other stakeholders.

-

It is necessary that maintaining and widening the collaboration
networks for better services are natural part of the institutions
(education provider, municipality etc.) processes and not only
occasional actions.

-

It is necessary that the stakeholders are able to manage new tools
for distance learning and based on those such as Web 2.0, to get in
line and, finally, to face the challenge of social networks as learning
environments.

-

It is necessary to put the responsibility on the youth with an
immigrant background (YIB) to be responsible for themselves and
their progress.

-

The youth with an immigrant background (YIB) has to be helped
and advised to develop as a professional and human being and to
join the life-long learning system which society provides for its
members.

-

Networking is a key for creating an excellent working culture and
optimizing resources to different kind of sport related actions. It is
nice seeing people getting to know each other, feeling comfortable
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in speaking freely and helping each other out, building up trust and
many more pleasant events.
-

Taking along the students makes the sport related actions attractive
and gives the feeling of significance to these students. Feedback
from the groups were excellent. Peers had a positive attitude
towards the seminars and were happy to be there. Peers were
trying to put themselves in the other person’s place so they can try
to understand their differences better. The whole group was
pleased with making new acquaintances and future friends. They
were interested to get to know the instructors as well as the children
in the sports hall when they were on the training sessions. Giving
responsibility to the students is important. Some of them explained
how they have fear in speaking to larger groups or even to a few
people. Finally, those peers overcame their fear and started feeling
more comfortable in their shoes.

-

More technical terms were included in student’s everyday life.
Peers were joyful to expand their knowledge in this way and were
feeling more confident in using new words, phrases and interacting
with each other. During the workshops, the groups were really
interested in first aid and health and safety topics. This is important
and useful knowledge, and they were happy to learn new things.

-

Some of the peers explained how sport is the only thing that they
like doing and how it has helped them through tough situations. All
peers agreed on continuing with the connections they made and
getting to know each other further.

-

The best part of the seminars where when participants were
brainstorming on a task and how they started to work together.
They even shared information on childhood games they used to
play and invented a new game that they called “Scramble” because
it was a mix of many games from different cultures.

-

Future friendships (networking) raised through sport related actions
by all participants in the actions.
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Recognition of the target group
-

Give more responsibility to youth with immigrants to let them
understand their rights, strengthening their self-confidence and
open the “big picture” about their chances to participate, influence
and be innovating and initiative.

-

Target students through appropriate marketing tools, particularly
when encouraging female student participation and those who do
not currently play sport regularly at the educational institution either
university or VET provider.

-

Collaborate with other stakeholders for creating the sport related
services attractive by jointly organized actions. This will increase
the potential participants in these actions.
Marketing and communication

-

Promote as much as possible the value of sport in terms of
education and social inclusion.

-

Describe holistically all the sport related services/actions within the
educational institution and create the process and marketing plan
for the sport related services.

-

Utilize tutors in marketing operations. They speak the same
“language” with the target group. The figure "Tutor" represents and
forms the pillars of the tutorship/mentorship system in the context of
the dual career of athletes, and the youth with an immigrant
background (YIB).
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5.6.1 Recommended Service Package
The piloted service package can be recommended as a whole to any
educational institution or municipality to be taken into use. It gives an
excellent starting point for developing and implementing sport related
activities in social inclusion of people with young immigrant background at
the local level.
All piloted sport related services/actions in the WP4 can be part of the
educational institutions and municipalities service package. These
services/actions form a unified and interrelated service package with the
piloted actions in WP3 and WP5.
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6. Work package five output: Utilization of sport in
employment and recruitment to sport
organizations
The aim of this work package (WP 5) is to lower the threshold of the Youth
with immigrant background to employ themselves, encourage and offer
tools to become active citizens, and build up the connections to the sports
organizations, public bodies and companies seeking for the workforce. For
example, during the project we piloted action where each partner
compensated local sports organization or club with small funding to
employ YIB to work for them. Also, YIBs were recruited to work in the
events presented during the project and to public bodies and private
companies where sports have a remarkable role in developing the
workplace. The aim was to get know the local working culture and promote
active citizenship and encourage YIBs to be recruited or create their own
start-ups. Actions were organized in tight cooperation with local schools
and educational institutions as well as together with local sports clubs and
multicultural associations and other possible employees and stakeholders.
•

•
•
•

Employment trial for YIB's. Recruitment of migrants into sports
organizations and other organizations as volunteers, coaches or
interns with the help of project funding, will be set up in each
partner country.
Sport recruitment event and seminars, entrepreneurial sports relate
workshops. Recruitment event in which YIB and local employees,
sports institutions and sports clubs can meet.
Sports and well-being related pop-up start-up challenge. Creating
new start up's by YIBs within sports and well-being sector.
Creating recruitment and employment related service package
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6.1 Sport recruitment event and seminars, entrepreneurial sports

relate workshops and Employment trial for Youth with
immigrant background
6.1.1 Spain
Each partner provided a working trainee period in local sports institutions
or clubs for three young individuals with immigrant background. The aim
was to encourage YIB to be recruited into sports organizations as
volunteers, coaches, or interns. UCAM coordinated and gave guidance to
local project teams.
In the framework of the project ‘Youth with immigrant background in Sport’
were implemented these activities ‘UCAM Sport recruitment event’ and
‘UCAM Employment trial for YIB's’ as events of activation using sport in
employment and recruitment to Sport Organizations. These actions were
conducted in October-December 2020. The aims of this WP were: (a) to
lower the threshold of the YIB to employ themselves and build up the
connections to the sports organizations, public bodies and companies
seeking for the workforce, (b) to promote sport recruitment event and
seminars, entrepreneurial sports relates workshops, and (c) to promote the
recruitment of migrants into sports organizations and other organizations
as volunteers, coaches or interns with the help of project funding, will be
set up in each partner country. These aims were achieved with some
activities organized by UCAM collaborating with local sports network
stakeholders. These actions were organized by the UCAM Faculty of Sport.
On this occasion, four students, belonging to the Degree in Physical
Activity and Sport Sciences, had the opportunity to use their competencies
and values, obtained to promote social inclusion links in the university
community and have a differential training for 40 hours. Thanks to the
project, the students completed a two-week learning period at the UCAM
Sport Center. In it, they had the support and necessary supervision, by the
researchers and the figure of the sports mentor, to be able to carry out the
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different selected tasks, in order to obtain skills in the area of social
integration in sports practices.
These activities were disseminated through media:
Link (Spanish language):
http://investigacion.ucam.edu/noticias/aumenta-la-empleabilidad-en-lasciencias-del-deporte-mediante-la-inclusion
6.1.2 Finland
Vantaa
Vantaa’s first employment trial started at the beginning of February 2020.
This trial was organized in cooperation with Vantaa Sport Services and
Sport for All -society. Intern was selected because she had a suitable
background and teacher education, and this trial would give her more
experience about Finnish work life and maybe improve her opportunity to
get a job from the field of sport. Trial period was four months and during
this internship was part of Sports for All -society’s everyday tasks like
planning events, coordinating sport groups, and involving different
meetings together with other workers.
Overall, the trial was successful, and the trainee gave good feedback and
society was satisfied. After the trial period, the intern writes in her
evaluation report that she has learned that it is important to develop
communication, sincerity, management skills and keep learning new
things. In her opinion Finnish work life is systematic and always exact but
still the atmosphere is casual. The internship was a great experience and
offered her a chance to find out which skills could be improved in the
future. In the future she hopes that she could organize events for children
and help other immigrants to adapt to the new environment through
sports.
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After this kind of good experience society has a lower threshold to take
another immigrant backgrounded intern into their work community and this
advances YIB opportunities to have experience about working life and
hopefully give them the right direction on what they would like to do in the
future. Second employment trial started at the end of October 2020. This
trial's duration was also four months, and it was organized together with
vocational school Careeria and Vantaa Sport services, a functional unit.
Covid-19 situation brought some challenges but, in the end, the trial was
also very successful especially from the intern’s point of view. Intern had a
chance to implement versatile tasks and he did get a great experience
during this period. This trial was part of a student's regular studies and
there were two main topics: what kind of tasks he should have, customer
service and having experience on how to act and be part of the working
community. During the trial intern had a chance to work at Tikkurila’s
swimming hall where he had the opportunity to be part of swimming
teachers’ days as an assistant and regular swimming hall customer
service situation. This was the most pleasing part to the intern because
he’s own hobby background was in water sports. Because the Covid-19
situation and teleworking recommendation intern had a lot of different
tasks which he implemented on his own, like video projects together with
Vantaa Channel concerning his hobby, death diving. He was also working
at “Corona van” which idea was to share information about Covid-19 and
masks to citizens.
We were glad that this trial period was possible to implement even though
the situation was tricky. It is important to arrange these opportunities to
students and other youngsters who need to have their experience in
working life. We had good cooperation with Careeria, and we will continue
this in the future.
Link to the video made by trainee:
https://www.youtube.com/watch?v=zQD4gxsLHxs

85

Helsinki Business College
In this project, a recruitment event was organized in the form of a sports
cafe among young immigrant students on 16th of March, 2021 in Helsinki
Business College. There was all in all ten participants from which 3 were
selected for the work trial.
In employment trials there were two approaches to be tested. The first one
was how to get employed by others and the other one how to develop a
business of your own and become self-employed. During Sport Cafe
sessions these approaches were informed and coached accordingly to
students. Helsinki Business College´s first trial implemented in August,
2020-December 2020.
This employment trial was organized in cooperation with Helsinki Business
College and Siec Finland. Intern was selected because the student had a
suitable background and coaching experience and improved her
opportunity to get a chance to organize a dual career properly from the
field of sport by working and sporting. Trial period lasted five months and
during this period the student planned events and took part in webinars
and made some videos for YIB’s. The trial was successful, and the trainee
gave great feedback and by networking she was able to get a permanent
job. Via this experience she was able to graduate from Helsinki Business
College as well.
Helsinki Business College´s second trial began in October, 2020 and
finished in March 2021.The second employment trial was organized in
cooperation with Helsinki Business College, Metropolitan Area Urhea
organization and with the student's own company. Intern was selected
because he had a suitable background and he had coaching experience
and this employment trial improves his skills of entrepreneurship. Trial
period lasted six months and during this period the student created his
own business in the field of sports clothing. The student also planned
events and took part in webinars. The trial was successful, and the student
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graduated from Helsinki Business College and learned a lot of
entrepreneurial actions in real business life via dual career. He also got a
permanent job via increased networks.
Helsinki Business College´s third employment trial began in January 2020
and finished in December 2020. The third employment trial was organized
with Helsinki Business College and Kesko-company Group and it lasted
12 months. Intern was selected because he had a suitable background,
and he needed more information on the field of trade and sports
sponsorship that Kesko does.
During this employment trial period the student developed his managerial
skills as well as networking skills in Kesko Group. Student also planned
events and took part in webinars. The trial was successful, and the student
graduated from Helsinki Business College and learned a lot of actions via
dual career dealing sports sponsors and Kesko Group. He also got a
permanent job from Kesko Group after this employment trial because of
his excellent working.
6.1.3 Italy
The employment trials implemented by CESIE was organized as a paid
apprenticeship for young people with migrant background at a sport
organization in Palermo.
This activity was organized in three different main steps:
• Preparation
• Implementation
• Follow up
In June – August 2020 CESIE contacted several sport organizations
willing to host youth with immigrant background. After an evaluation,
CESIE decided to subcontract CUS Palermo, big sport organization
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providing lot of sport activities and with experience in dealing with youth
with migrant background.
In September CESIE together with CUS Palermo selected three guys for
doing apprenticeship in football, basketball and handball.
Immediately after an initial training at the beginning of October, the three
boys started the training activities; unfortunately, after a few days the
apprenticeship ended due to the worsening of the pandemic situation
which did not allow to continue the activities at the CUS.
At the end of February 2021, CESIE restarted the preparatory phase,
since CUS didn’t no longer express an interest in hosting this project
activity. Finally, the new apprenticeship activities were carried out within
the F.C.D Virtus Olimpia, a football school for children and teenagers,
which regularly hosts trainees. The three boys selected were:
Zied Bensaled, 19 from Tunisia, Ebongue Ebanda Isaac Dominique, 36
from Cameroon, Ayouba Soumarou, 22 years old from Guinea.
They are boys with fewer opportunities, given that they have been living in
Palermo for a few years and have difficulty integrating into the local
community due to the lack of knowledge of the Italian language and the
difficulty in following training courses suitable for their motivations and
interests. After an initial training and having stipulated all the formal
documents required by the project, at the end of March they started an
apprenticeship at the football school. Each boy had 8- week activity plan
with more than 80 hours.
The activities, taking place in the afternoon, aimed at giving and improving
to the guys both professional and transversal knowledge and skills,
allowing to know and learn the role and duties of a football coach: football
rules; preparation and implementation of a training session; training
differences according to the age of the players; accident prevention;
communication with staff and players etc. In addition, the three boys had
the opportunity to carry out a personal project which consisted of
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organizing and implementing sports activities for other children together
with CESIE (ME n ° 6).
Each boy had a weekly plan (3 hours per day) and was followed by a
coach from the football school and by CESIE.
In fact, the training plan included many moments of evaluation: at the end
of the day with the coach and at the weekend both F.C.D Virtus Olimpia
and with CESIE; an intermediate evaluation at the end of the first month
and a final at the end of the apprenticeship both with the football school
and with CESIE.
At the end of the apprenticeship activity, the three boys received a
certificate attesting to the skills acquired. This apprenticeship experience
was very formative both for the three participants and for the football
school. The boys acquired important technical skills, which can be used in
the sport job market. They have also greatly improved transversal skills
such as linguistic, intercultural, and relational skills. The football school
also benefited greatly from this experience as the presence of children
with a migratory background was a novelty.
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Picture 4. Employment trial CESIE
6.1.4 Bulgaria
Dia-Sports employment trial conducted a one month paid internship in
Sofia/Bulgaria of three interns with migrant backgrounds. The internship
was organized and conducted in the period from August to September
2020. Its aim was to encourage the employment of young people with a
migrant background in sports organizations.
The interns were from: Syria, Algeria and Poland. The internship was
conducted in three stages: the first week was dedicated to general
acquaintance with the main regulations concerning the registration and
forms of work of the sport clubs, getting to know the sports hall and all the
work equipment: health and safety, knowing all the new measures due to
COVID-19, communication with kids, youngsters, parents, how to handle
kids before, during and after training. Responsibilities on the workplace;
how the schedule of the sports hall works, getting to know the clients,
acquiring terms and language skills, sports in free time during breaks on
regular school time, different sports in the free time at schools as after
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class activities; free playgrounds and fitness equipment in gardens and
parks in Sofia- municipality projects and more. The second stage lasted
two weeks - delivering activities promptly, following tutor’s instructions,
collaborating in the work team and organizing progressively own activities.
The interns learned helping out coaches leading training session in all the
activities in the sports club, how to implement humor and free talk in the
training sessions for adult customers, attended an open air training
session, participated in condition training and all the basic muscle groupslearning how to implement training into games and vice versa; visited the
kids’ summer camp and attended all the activities (climbing, walks, horse
riding, trainings, free activities, lectures, etc.); organized a walk in Vitosha
mountain with lecture on cultural differences, helped with the organization
of the 1-st International Judo tournament in memory of Georgi Tonkov.
Participated in the making of advertising for the sports club- how to make
advertisement on word document and print out to flyers, preparing for the
beginning of the new school year, first aid (during the sport activities and
at school). The third stage lasted one week and was dedicated to
elaboration of an own simple project autonomously, being supported by
the tutor. The interns conducted their projects successfully with the
trainees in the sport club. They learned how to organize micro competition
in the sports hall and all that is needed: organizing and planning the event,
making schedule, what can go wrong /weather conditions, preparing
equipment, track and more, warm up session - how to make it entertaining
for the trainees from different sports; making it easier for trainees that
have not trained sports at all, smiling all the time - why looks is important
and dressing for small kids – colorful; condition training - what kind of
terrain will be used, equipment etc. How to contain a good session:
muscle groups targeted during session- whole body condition, cardio part
and how to cool down -cooling down session at the end – stretching.
The impact of the internship on the participants could be summarized as
follows: During the internship the interns improved their language and
communication skills. They all were pleased to be a part of such
91

experience. They were organized, disciplined, on time every day and had
a great attitude towards their colleagues and workplace. With the time they
started feeling more comfortable when speaking to new people and
managed using the new specific sports terms better and better. The
interns had a great time when working with children and adults in the
sports hall; they were very excited and pleased about all the activities that
were involved in this course. All of them expressed their intention to try to
realize themselves as tutors/trainers in the near future in the field of sport.
They were extremely grateful for the opportunity given to them to
participate in such an internship – employment trial.
6.2 Sports and well-being related pop-up start-up challenge
6.2.1 Finland
The participants of the work trial also participated in the Pop-Up Challenge
events in Kuusijärvi November 27th, 2020 and in Fazerila on the 20th of
Jan, 2021. In the Pop-Up Challenge, young people with an immigrant
background took part in a dual -career Pop Up Challenge competition,
taking advantage of the Business Model Canvas as a portrayal of
their sports careers and thus creating a sports entrepreneur's path to
employment. Sport as the first profession means the stage
for immigrant youth, where the immigrant athlete focuses full-time on
her/his sports career. The phase includes a training and life career plan
that prepares you for a career after top sports. Career Transition refers to
the stage where an immigrant, a young athlete, stops aiming for top sport
and moves on to the next stage of their career. One possible option is a
career as an entrepreneur. Pop-Up Challenge material is the basis for the
young people taking advantage of career transition description by using
working tool like Business Model Canvas. Peer Instructor Training
supported the totality of all these sections which those students
participated in the work trial.
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Picture 5. Helsinki Business College Pop-Up Challenge at Kuusijärvi
6.2.2 Spain
The Faculty of Sports of the UCAM has developed an event on the
campus of Los Dolores (Cartagena) to show the progress made in the
framework of the European project YIBINs. The University has carried out
several actions during the 30-month life of the project. This project,
belonging to the European Erasmus + Sport call and co-financed by the
European Commission, is focused on promoting social inclusion through
sport. Therefore, meetings have been developed in Bulgaria, Italy, Spain,
Finland and Sweden, by way of workshops, seminars and courses. The
purpose of all these activities has focused on training different
professionals in the sports sector in order to obtain social collaboration
that helps the inclusion of young migrants at risk of social exclusion.
Among them we can highlight: The creation of sports activities such as'
Fun Run, races for different categories, traditional and sports game
activities; The development of a workshop on Dual Race taught by experts
Dr. Antonio Sánchez Pato (Dean of the School of Sports and Principal
Investigator of this research project), and Dr. Juan Alfonso García Roca;
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And the tutoring of four university graduates in order to obtain a master's
degree in the area of social integration in sports practices.
In a meeting held at the Cartagena Campus, the need for intersectoral
collaboration aimed at equal opportunities and social inclusion is also
highlighted, along with training in methodologies that facilitate sports
teaching and inclusion through sports as a tool. pedagogical for
comprehensive training. The Cartagena Campus of the San Antonio
Catholic University has hosted a working meeting of representatives of
different groups and institutions of the municipality under the name
'Emerging challenges of young people of immigrant origin through sport' in
which the Results of the YIBINs 'Young people of immigrant origin' project,
co-financed by the European Commission with Erasmus + Sport funds.
After knowing the perspectives of the Spanish participants and partners
from Bulgaria, Italy, Finland and Sweden of the project, among the
conclusions stands out “the importance of coordination between
institutions belonging to different sports sectors (educational, sports
organizations, municipal services, clubs, federations and others), with
which intersectoral collaboration aimed at equal opportunities and social
inclusion is considered one of the emerging challenges in today's society”.
In addition, training in teaching methodologies that facilitate sports
learning and social inclusion through sports as a pedagogical tool that
seeks the comprehensive training of people was concluded. Finally, it was
shown that "the dual career is offered as an emerging line of work that
allows combining the academic and sports career that could facilitate, in
turn, the employability and social inclusion of young athletes with an
immigrant origin".
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6.3 Best practices and recommended service package
This work packages best practices and recommendations are based and
collected from each partner and developed ideas and recommendations
are based on above mentioned actions which been piloted and tested
together with the target group and different cooperation actors. Like in all
actions during the YIBinSport project, all the actions have implemented
together with local sport organizations like sport clubs, educational
organizations, municipalities etc. stakeholders.
The main initial challenge in ‘WP5 Utilization of Sport in employment and
recruitment to Sport Organizations’ of YIBinS project was to lower the
threshold of the YIB to employ themselves and build up the connections to
the sports organizations, public bodies and companies seeking for the
workforce. Thus, the best practices and recommendations are:
Cooperation and networks
•

Create a good network which includes educational
organizations, possible internship place providers like
companies, sport clubs and other stakeholders and possibly
some employment service representatives. Organize
recruitment event regularly, where these stakeholders can
meet youngster from different backgrounds.

•

It is very positive that it becomes a permanent service to all
youth with an immigrant background who fit under the proposed
criteria available.

•

It is critical to select, recruit and train youth with an immigrant
background (YIB) who are highly motivated and more sensitive
to the problems facing that particular category of participants
because they can be a link to help other young people with the
same characteristics.

•

The instructors should be open-minded and flexible to
understand the reality of each youth with an immigrant
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background and they should maintain contact with studentathletes to monitor whether YIBinS participants are doing
enough.
Recognition of target group
•

It is important to identify the particular needs of each youth
with an immigrant background by formulating with the
tutor the “roadmap” for each student-athlete. Mentoring helps
youth with an immigrant background cope with the stress that
this experience might imply.

•

Plan the internship period together with the intern/student/YIB
and if possible, modify tasks suitable for her/ him
considering interns interests. This helps inspire and motivate
interns. Also remember to give feedback and remind interns that
she/he can give feedback also.

Marketing and communication
•

A good marketing and communication strategy should be
aligned to the sustainability of the model revealing all the
advantages and the multiple effects not only for the youth with
an immigrant background but also for the Institutions and
the relative stakeholders.

•

Create a platform where students/YIBs and employers can
meet virtual and where they can inform each other about open
trainee places or needs for trainee period.

•

After the trial period: trainee and employer should arrange a
“development discussion”. Are there any other possibilities to
continue cooperation like summer job possibilities etc. If
employers have better networks (like usual they do) they can
also recommend trainees to contact some other
stakeholders who might have something to offer, for example
the next internship place.
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Removing obstacles
•

Potential employers should consider their own “rules” regarding
possibilities to take interns, the process shouldn’t be so difficult.
Be part of the solution not the problem!

•

Those who benefit from these possibilities the most, for example
immigrants who don’t speak native language that well, should be
taken to internship periods more easily. This gives a good
experience about local working culture and possibility to learn
language and other skills.

All the piloted actions, like recruitment event, Pop-up start-up challenge
and Employment trials can be recommended for all sport related
stakeholders, especially for educational institutions and their students and
teachers. All the actions can be modified to fit and be suitable for different
organizations. Taking into account the best practices the results of each
action can be more effective. In the end, the main idea was to lower the
threshold of the YIB to employ themselves and build up the connections to
the sports organizations, public bodies, and companies. We also
recommend exploring all the YIBinSport outcomes, because all of them
are related to each other’s and it is important to understand the holistic
point of view when talking about integration and well-being.
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Annex no:1

European and partner country’s
national sport ecosystems
Youth with immigrant background in Sport
2018 – 3733/001-001
Erasmus +, Collaborative Partnership in the field of Sport
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Sports ecosystems in EU
We try to present a brief overview of the similarities and differences in the
sports ecosystems in the European countries / within the YIBinS’ partners
and on EU level/. The description of the sport systems consists of the
governmental and non-governmental side. There are different levels of
responsibility of the state; furthermore, there are different aspects of the
financial support in various countries. Finally, the common principle of
European Sport, which is the pyramid-like organizational structure, is
discussed and compared to it are the national sports ecosystem models.
European sports ecosystem
Sport represents an integral part of the lives of millions of Europeans.
Support for sport builds community cohesion, grows social inclusion and
leads to an enhanced sense of European identity. Sport is also a key facet
of Member State and the larger European Economies; the sector employs
millions of European citizens and adds billions in revenue.
Sport is therefore a vital part of what it means to be European.
Policymakers, education professionals, regional and national experts are
directly and regularly involved in ensuring sport continues tackle
challenges in this field. Researchers, policy makers, and practitioners
increasingly pay attention to sport and physical activity as a means and
context for refugee wellbeing and integration, influenced by wider political
and policy concerns about forced migration.
Organization of sport in Europe
In the Member States sport is traditionally organized in a system of
national federations. Only the top federations (usually one per country) are
linked together in European and international federations. Basically, the
structure resembles a pyramid with a hierarchy.
Pyramid Structure
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European Sports
Federations

National Sports
Federations

Regional Sports
Federations

Grassroots
Federations/Clubs
The clubs form the foundation of this pyramid. They offer everyone the
possibility of engaging in sport locally, thereby promoting the idea of
«sport for all». They also foster the development of new generations of
sportsmen/women. At this level unpaid participation is particularly
important and beneficial to the development of European sport. One
feature of European Sport that is closely linked to this level is amateur
sport. In this field, sport has a strong social function by bringing people
together.
The Regional federations form the next level; the clubs are usually
members of these national federations, one for each discipline, represent
the next level. Usually, all the regional federations are members of the
respective national federation organizations.
The top of the pyramid is formed by the European Federations, which
are organized along the same lines as the national federations.
The pyramid structure implies interdependence between the levels,
not only on the organizational side but also on the competitive side,
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because competitions are organized on all levels. Relegation and
promotion are standard features of every national championship. Because
of the arrival of new competitors, the championships are more interesting
than closed competitions.
This system of promotion and relegation can also be found on a European
level. In all disciplines the national federations (i.e. the top of the pyramid)
are members of both European and international federations which in their
turn organize European and international championships. Qualification for
most of these tournaments, however, is usually decided at a national level.
This system of promotion and relegation is one of the key features of the
European model of sport.
The features of sport in Europe are:
➢ Grassroots approach - One of the features of sport in Europe is that
sport is based on a grassroots approach. The development of sport
originates from the level of clubs. They organize sport on a local
level. Sport traditionally has not been linked to a state or a business.
This is illustrated by the fact that sport in Europe is run mainly by nonprofessionals and unpaid volunteers. They are responsible for the operation
of sport in Europe. For them sport is a pastime and a way of contributing to
society.
➢ Commitment to national identity - As is recognized by the
Amsterdam Declaration, sport in Europe has important social
relevance. The Declaration states explicitly that sport has a role in
forging identity and bringing people together.
Although sport in Europe has been confronted with globalization, it can be
seen as one of the last national passions. The commitment to national
identity or even regional identity, therefore, is one of the features of sport in
Europe.
➢ International competitions - National teams are seen as
representing a nation. The tradition in Europe has been for the
different countries to compete against each other and to hold
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international competitions. In Europe sport is one of the last national
passions; a psychological need exists to confront to one another.
International competitions are an opportunity for European countries
to demonstrate their culture and tradition, thus safeguarding the
cultural diversity, which is one of the characteristics of Europe.
➢ Negative aspects - The social function of forging identity can have
negative aspects as well, such as the rise of ultra-nationalism or
racism and intolerance. The violence of hooligans is a problem facing
sport in Europe.
The importance of sport in Europe - There is a European model of sport
with its own characteristics. This model has been exported to almost all
other continents and countries, with the exception of North America. Sport
in Europe has a unique structure. For the future development of sport in
Europe these special features should be considered.
Problems
The role of sports federations
Problems with top members
Problems with the grassroots members
The grassroots members for their part complain that the federations no
longer fulfil their “public” task, namely the promotion of sport. They also
claim that the solidarity system providing them with money earned by the
federation does not work properly. The question then is whether
federations, which operate as private companies and at the same time
have the role of promoting sport, can succeed in striking the right balance
between these two tasks or whether a public organization should be
responsible for the promotion of sport. It is not clear what will happen to
the federations if they lose both their top members and their grassroots
members.
Competition law
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Multiple ownership
Finance.
Sport and social policy
Sport has significant social functions, identified by the Commission in its
working paper on sport. 20 The role of sport in our society in the fields of
education, environment, health, and employment will be outlined in the
following paragraphs.
Sport and education
Sport can perform an educational function, in that it is a means of giving a
true view of some values in life, such as competitiveness. In today’s world,
children have to realize that life is not always easy and that one has to
fight for one’s ideas and aims in order to achieve them. On the other hand,
the competitive features of sport should not be exaggerated; respect for
other people is important. This is the point of the concept of “fair play”.
Sport is extraordinary in that it combines these two features, and that is
why the influence of sport in the education of adolescents is particularly
important.
Another value that can be derived from practicing sports is the ability to
resist the temptation to give up at the first hurdle but to overcome it. Sport
is a means of identifying our limits, abilities, strengths and weaknesses.
The refusal to give up and the determination to win can be transferred to
real life.
Both amateur and professional sports are a major entertainment industry,
but sports people also have to spend much time training. So sport shields
those who practice it from many of the dangers of modern society, such as
alcohol, tobacco or drugs in general.
Sport as a means of social integration, combating racism and
promoting tolerance
While sport promotes a number of positive ideals, it also has negative
aspects in relation both to individuals (injuries, doping) and collectively
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(intolerance, violence). Some European initiatives have been launched to
combat racism, discrimination, and violence. These initiatives, described in
the document “Sport Society”/” SportSOCIETY, study carried out by
Clearing House in the framework of the EURATHLON programme”/ can
be distinguished by their target groups (such as immigrants, national
minorities, women, homosexuals, disabled and socially less privileged
people) and countries. It is interesting to note the importance attached to
sport as a means of promoting greater involvement of immigrants, for
example, in the life of society. These initiatives are designed to help build
a society that is more open and tolerant. Another social aspect of sport is
its important integration function. For example, disabled people often are
better integrated in a community through their participation in a team or
championship.
Sport and environment
Problems linked to the environment usually attract wide attention on
account of their impact on our everyday life. The Olympic movement,
which unites sports organizations, athletes, and individuals under the
guidance of the Olympic Charter, has a very important role in the fields of
sport and the environment. It has two main objectives – to ensure that the
Olympic Games take place in a spirit of respect for the environment and to
lead a global awareness program promoting respect for the environment.
Sport and public health
The Latin tag Mens sana in corpore sano – a healthy mind in a healthy
body – is more apposite than ever today. In the information society, where
people spend so much of their working and leisure time at the computer,
physical activity is more and more important as a means of keeping fit.
Practicing sport leads to an improved physical condition. Another finding
was that inactivity, being a risk factor for many illnesses, is a major health
problem for western societies. Two questions then arise: What form of
physical exercise offers most benefits to most people and what is the best
policy to encourage the practice of this sport.
Physical activity strategy 2016 – 2025
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The physical activity strategy 2016 – 2025 aims “to inspire governments
and stakeholders to work towards increasing levels of physical activity
among all citizens of the European Region by: promoting physical activity;
reducing sedentary behaviors; ensuring an enabling environment that
supports physical activity through engaging and safe built environments,
accessible public spaces and infrastructure; providing equal opportunities
for physical activity regardless of gender, age, income, education, ethnicity
or disability and removing barriers to and facilitating physical activity.
There are numerous barriers to individuals participating in physical activity.
These include community, school, work and transport environments that
are not conducive to incidental physical activity in daily life, high user fees,
a lack of awareness of opportunities, transportation, time constraints,
personal preferences, cultural and language barriers, self-esteem, issues
of access to local recreation facilities and a lack of safe places to play.
Strategies must be formulated to remove the barriers that are most
relevant to each age, gender, and socioeconomic group. Tackling
inequalities in physical activity and achieving universal access to
environments and facilities that support physical activity across social
gradients will be necessary to achieve the best results.
Policies to improve the availability, affordability, and acceptability of
physical activity for the most vulnerable groups can contribute to reducing
their risks of disease and, alongside policies in other areas, may help to
close the gaps among and within Member States. A comprehensive,
integrated, and intersectional approach is required to reduce the
prevalence of physical inactivity.
Member States should set up coordinating mechanisms among sectors,
such as health, sports, education, transport, urban planning, environment
and social affairs, and levels of government, for example, regional,
national and local, with a view to identifying common objectives and
mutual gains. To ensure their effectiveness and accountability, these
mechanisms should be adapted to national systems of government, have
clearly defined roles and responsibilities and be appropriately resourced
and evaluated regularly.”
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/https://www.euro.who.int/__data/assets/pdf_file/0014/311360/Physicalactivity-strategy-2016-2025.pdf/
Sport and employment
Sport has developed into a major source of employment, already identified
as such by the Commission in its White Paper on growth, competitiveness,
and employment. The Commission suggests that “Member States should
address existing barriers to maximizing the job creation potential of …
areas of new employment growth and activity by a range of measures
aimed at anticipating and accelerating … new jobs growth.” Measures
could include those which “promote the development of new employment
opportunities through the use of public-private partnerships at all levels,
and notably in potential growth areas such as … sport ….”. / White Paper
on growth, competitiveness, and employment The challenges and ways
forward into the 21st century, COM(93) 700 final, Brussels, 5 December
1993/.
In 1994 the Council adopted a directive on the protection of young people
at work. /Council Directive 94/33/EC of 22 June 1994/. It applies to any
person under 18 years of age having an employment contract. The
directive requires the Member States to adopt measures to prohibit work
by children. Yet, Member States may make legislative or regulatory
provision for the prohibition not to apply in certain areas, such as cultural
activities.

National sports ecosystems
The sports ecosystem and Immigration Sport in Finland
Regulations on governmental level in Finland
The Finnish Government has set regulations for the integration of the
immigrants through sports. The Finnish Sport Law (390/2015) aims to
promote all kind of physical activity and sport, enhance health and
ethicality, and decrease inequalities in sport. The municipalities are
responsible for organizing conditions for sport at the local level.
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The Finnish Government Report on Sport Policy states the participation of
immigrants in sport activities together with natives (Ministry of Education
and Culture, 2018). Ministry of Education and Culture and Regional State
Administrative Agencies (AVI) funds the development work of sport clubs
and municipalities by projects to promote the integration of the immigrants
through sport. With the help of development funding, sport clubs have
started projects and campaigns to increase the participation of immigrants
in sports. Funding has increased co-operation between sport clubs,
municipalities, and immigrant associations.
Picture 1. Sport Ecosystem in Finland – National level

The Ministry of Education and Culture promotes an active lifestyle with
health and wellbeing policy by developing the state administration sports
services. The National Sport Council serves as a panel of experts assisting
the Ministry of Education and Culture. The Council evaluates the effects of
state administration measures in the field of sports as well as makes
initiatives and proposals of sports. In addition, the council gives statements
on actuation of the sport funds. The Government appoints the Council for
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the duration of the parliamentary term. The Ministry of Education and
Culture funds over 100 sports organizations with state grants.
The Ministry of Social Affairs and Health fosters welfare and health,
especially among immigrants and other special population groups.
Finnish Olympic Committee is part of the national sport federations. The
new Finnish Olympic Committee started its operations on 1.1.2017 due the
merger of the Finnish Sports Confederation Valo and the Finnish Olympic
Committee. The Finnish Olympic Committee is a national sport organization
that aims to energize Finland through physical activity and sport. Together
with member organizations and partners, the Olympic Committee aims to
build vitality to Finland from exercise and sports.
Sports ecosystem in Finland - Regional level
The municipalities create general conditions for sport activities at the local
level. They promote physical activities in their area within the framework of
municipal self-government. Municipalities create conditions for organizing
sports services that consider different target groups and sports that promote
health and well-being, support civic activities as well as build and maintain
sport facilities.
Creating conditions for sports requires co-operation between various
industries in a municipality. The department of sport services typically cooperates with social and health services, educational activities, youth and
cultural activities, transport, environment and city planning. Cross-sectoral
co-operation strengthens the role of physical activity as part of municipal
welfare and health policy and strategic development. Considering physical
activity as part of the municipality's strategic development is a good way to
promote the sports activity of local residents on a larger scale.
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In addition to internal municipal co-operation, municipalities must cooperate locally. The best development of local cooperation takes place
when different stakeholders take part in the planning and execution process.
Along with local co-operation, municipalities must work together regionally.
They also have to take care of other forms of activity suitable for local
purposes and needs. When making key decisions related to sports,
municipalities must ensure that their residents have an opportunity to
participate and influence in accordance with the provisions of the Municipal
Act.
According to the Health Care Act, municipalities must prepare a welfare
report as a tool for planning, evaluating, and reporting welfare policy. The
intention is that the well-being report also includes information on exercise.
Municipalities support sport clubs with grants.
Regional Sport Organizations
There are in total 15 non-governmental regional sports organizations in
Finland. Their key task is to promote the well-being of Finns through sports
and physical activity, and to ensure the vitality and diversity of sports culture
- especially at the regional level.
The regional sports organizations aim to enhance the general appreciation
and preconditions of sport activities. They also have an impact on the
general development of sport culture inside the region. Learn more about
the Regional Sport Organizations here:
https://www.liikunnanaluejarjestot.fi/in-english/
Sports Federations
The main purpose of Sports Federations is to promote exercise, competitive
sports or other forms of sports. Only one federation per sport may be a
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member of the Olympic Committee. There are 88 actual federations as
members of the Olympic Committee and 29 as partner members.
Sport Clubs
Sports clubs are the basic units of exercise and sports. There are currently
about 14 000 sports clubs in Finland. Sport clubs play an important part in
getting young people to move and socialize. Sport clubs can also provide
opportunities to participate in top and competitive sports.
Sport Associations and Foundations
In addition to Sport Federations and Sport Clubs, there are numerous other
associations and foundations in the sport industry. These associations and
foundations promote sport activities. These activities are tied together with
sport culture and the promotion of wellbeing. Examples of associations are
e.g. The Sports and Public Health Promotion Foundation LIKES and the
Finnish Multicultural Sports Federation FIMU ry.
Educational Institutions
Schools play a major role in maintaining the culture of exercise and
promoting active sports. In primary and secondary schools as well as in
vocational schools, physical education is part of the curriculum. This means
that physical activity is part of the school's activities. The role of physical
activity has also been taken into account by vocational education and higher
education institutions. The state supports the sports activities of educational
institutions with grant funding. The sport activities of primary and secondary
schools are funded by the municipalities.
The Finnish Students Sport Federation aims to improve the sport issues of
students. The field of activity of is diverse. The Federation can be classified
as a student, youth, sports and non-governmental organization. Learn more
here: https://www.oll.fi/en/
Enterprises
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There are numerous small entrepreneurs in the sports area. Companies
offer fitness and health exercise services. Personal Trainers,
Physiotherapists, Massage Therapists and Coaches are just few examples
of the entrepreneurs in the field. The sports sector is also associated with
various products offered by trade companies to those who enjoy sport
activities. The tourism companies offer sports-related services as well.
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The sports ecosystem in Bulgaria
Structures of organized sports in Bulgaria

Regulations on governmental level in Bulgaria
LAW ON PHYSICAL EDUCATION AND SPORTS
The law on physical education and sports regulates the public relations
connected to the development and management of the system of physical
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activity, physical education, sports and sports-tourist activity in the
Republic of Bulgaria.
The purpose of the law is to: ensure the organization of the system of
physical activity, physical education, sports and sports-tourist activity;
create conditions for development of the physical activity, the physical
education, the sport and the sports-tourist activity; provide an opportunity
for development of the sports potential of the nation by creating conditions
for practicing sports for high achievements; encourage investments for the
construction and management of the sports sites and their use in public
interest.
Physical activity, physical education, sports and sports and tourism
activities perform educational, health, social, cultural, and recreational
functions.
THE SPORTS ECOSYSTEM IN BULGARIA –NATIONAL LEVEL
The National Assembly adopts a National Strategy for the Development
of Physical Activity, Physical Education, Sports and Sports and Tourism
for a period of 12 years (National Strategy).
The Council of Ministers determines the main directions for the
development of the state policy in the system of physical activity, physical
education, sports and sports-tourist activity.
The Minister of Youth and Sports conducts state policy.
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Picture 2. Organizations and institutions from the public, public
(socal) and private sector related to the devlopment of sports in
Bulgaria

Sports organizations
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Sports organizations develop and promote sports through training,
competition and organizational and administrative activities in sports.

Sports organizations are sports clubs and sports federations. Sports clubs
are non-profit associations or capital trade companies that organize the
practice and development of physical activity and sports through individual
and group sports activities.
Sports federations are non-profit associations for carrying out public benefit
activities that have received a sports license for one or similar sports,
including military sports, or a sports license for the development of more
than one sport on a unifying principle. Only sports clubs can be members of
sports federations.
Other organizations in the field of sports
Bulgarian Olympic Committee and National Paralympic Organization
The Bulgarian Olympic Committee is a non-profit association for the
development of the Olympic movement, the dissemination of Olympic ideas
in the country and the participation of athletes in the Olympic Games.
The National Paralympic Organization is a non-profit association for the
implementation of public benefit activities, which meets the requirements for
membership in the statutes of the International Paralympic Committee.
National Organization for sports and tourist activities
The National Organization for Sports and Tourist activities is a nonprofit association for public benefit activities, which develops and promotes
sports and tourism and interacts with the competent state authorities,
municipalities and international sports and tourism organizations in the
formation, implementation, and implementation of state policy in this area.
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Members of the national organization for sports and tourism are
travel/tourist companies. A tourist association is a non-profit association for
carrying out public benefit activities for the development and dissemination
of sports and tourism activities. The tourist association carries out and
administers sports and tourist activities.
National Organization for University Sports
The National Organization for University Sports is a non-profit association
for the implementation of public benefit activities for the development and
dissemination of sports in higher education.
The United Sports Club is an association of non-profit sports clubs for the
implementation of public benefit activities for the use and management of
sports facilities.
Policy of sport for all
Supporting sports for all
State and local authorities develop and implement policies to promote sport
for all through a cross-sectoral approach that covers areas such as health,
education, the environment, transport and others.
Supporting sport for all is done through: supporting the non-profit activities
of sports organizations; support for economic activities in compliance with
the rules in the field of state aid; creating conditions for adapted physical
activity and sports by people with disabilities to improve their quality of life.
Sports and tourism activity - Sports and tourism activities are carried out by
citizens individually or through participation in tourism companies in
compliance with applicable law. Physical activity, physical education, sports
and sports-tourist activity in the system of preschool and school education:
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• In the system of pre-school and school education conditions are created
for physical exercises, adapted physical exercises and sports.
• The system of school education also creates conditions for continuing
sports activities outside the compulsory education in physical education and
sports.
• The organization and conduct of sports activities for students outside the
curriculum is carried out by pedagogical specialists with professional
qualification "teacher of physical education and sports" or "coach" in sports.
• The school education system also creates conditions for prevention
against the use of banned substances and banned methods in sports.
Schools and personal development support centres provide conditions for
sports activities for children and students outside the curriculum.
Policy of sport for excellence
The sport of excellence is managed by the licensed sports federations and
their members through the implementation of their sports activities with the
participation of coaches and athletes.
The state and local authorities, within their competence, support the
development of the sport of excellence in the exercise of their powers under
the law and in compliance with the rules in the field of state aid.
The preparation and participation of the national teams of the Republic of
Bulgaria in competitions is supported by the state through the Ministry of
Youth and Sports.
Characteristics of the physical education system and sports as a
complex, dynamic social system
The social nature and essence of the sports system is determined by at
least four points of view:
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1. with the place, meaning, goals and functions that sport performs in
society, and which have a clear social character.
2. the social characteristics of sport, linked to the overall social policy of the
state, which are most expressed in the fact that: sport is a specific area for
regulating social relations; the motive for its exercise is the interests and
needs of the individual and society.
3. the regulation of social relations in sports is carried out by state bodies
and institutions, non-governmental sports organizations (voluntary nonprofit associations), private sports formations, companies and individuals.
This type of social activity depends to a large extent on the dominant values
and perceptions of its nature and functions, as well as on the economy as
its determinant.
The system of sports as a complex, dynamic social system
As the development of sport is the result of complex social interactions, its
management requires attention not only to the individual participants, but
also to the systemic conditions in which these interactions occur and make
sense for the participants.
The structure of the model includes a complex of elements, divided into
separate blocks. The system analysis requires studying the main
characteristics of the relationship between them, as well as the parameters
of the exchange in their interaction (see Fig. Model of sport management as
a social system).
The main factors of the interactions in the designed model are: Political,
economic, social, group and individual needs, requirements, interests,
attitudes and behaviour regarding resources and the usefulness of their
utilization; As part of the social system, sport absorbs resources and
provides benefits that are a resource for the social system. The factors for
the development of sport are determined by these interactions, and the main
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filter of their effectiveness is the public legitimacy. In conditions of generally
limited resources, society tends to provide resources to those who reflect its
values.
Main goal of the Physical education and sports system is: Improving the
health and physical development of the nation, as well as raising the
sporting prestige of the nation at the world level, by creating the necessary
conditions for systematic exercise and sports by all members of society.
Role and functions of municipalities in the field of sports
•

Support the activities of local sports clubs, registered in public
benefit, through targeted subsidies and preferences

•

Build and maintain sports facilities and facilities

•

Prepare, finance and implement targeted programs for the
development of sports

•

They financially support the hosting of sports competitions

Social benefits of active sports activities - Improved health and
productivity; Reduce healthcare costs; Reduce levels and manifestations of
juvenile delinquency; Formation of discipline, character, ethical values and
norms; Creating social capital, social unity and active civic participation.
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Picture 3. The sports ecosystem in Bulgaria
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Sport Service Ecosystem and Immigration in Italy
Regulations on governmental level
Within the Italian Constitution sport is not directly mentioned nor, on a
legislative level, there is a national Law on Sport, which means there are no
public policies on this topic and the government does not directly intervene
in the organization of sport. Starting from the year 2016, some Ministers of
Sport succeeded one another. The last one, anyway, (2019-2021) delegate
its functions to his undersecretary, who is still on charge.
Instead, the general organizational role is played by an intermediary body,
the Italian National Olympic Committee (CONI). CONI is an entity with a
legal personality under public law and has its headquarters in Rome. It is
directly influenced by the Italian governmental Presidency of the Council of
Ministers. The financing of sport is guaranteed by the state through the
Ministry of Economy and Finance. CONI, in turn, provides the bulk of the
fees assigned to the functioning of sports organizations.
The organizational mode is based on the collaboration between public and
private, ie between the National Olympic Committee Italian - CONI - and the
various SportsCONI recognizes the following sport entities: National
Federations governing a specific sport recognized by CIO;
Sport
disciplines, governing physical and/or recreation activities, not officially
recognized as sport; Institutions for promoting Sports, associations
promoting and organizing sport and physical activities (where usually
amateur sport associations are bonded); Meritorious entities, associations
promoting or implementing valued sport events; Sport corps, promoting
sport activities within a specific armed force.
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These are the heart of the sports system, constituting a capillary network on
the territory and ensuring the connection between sport supply and demand,
through:
•
•

the provision of related services: training, training, practice,
competitions, etc.
the transmission of the key “values” of the sport: tolerance, fairness
and respect for rules, respect for opponents, equality (race, gender,
etc.), team spirit and conviviality.

•
Law 280/2003(especially related to sport justice) reaffirms that sport is a
legal system. This implies the presence in our state of two systems: sports
and state.
Article 1 states that the relationship between the two systems is of limited
autonomy, that is, the sports system is autonomous within certain limits
(limited by the legislator) and can issue laws or rules that do not conflict with
constitutional laws.
Regulations on national, regional and local level
At Constitutional level, art. 117 establish that competence regarding sport
is regional, in compliance with principles defined by the State. Thus, even if
the National Government and CONI are the main governing bodies,
especially for the professional sport activities the Regions have legislative
and planning competences on the subject for the promotion of sports (sports
facilities and protection health) and recreational activities, implemented by
the amateur association’s Local authorities (municipalities and provinces)
are responsible, for the Public Administration, for:
•

the design and construction of sports facilities.

•

supporting for the dissemination of sporting practice through media
specific to the organization of competitions and events of local and
national interest and international
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They carry out their function in this context in the dual role of sport and public
health managers.
As well as for central governments, local authorities have the function of
responding to the needs of the citizenship, acting both in economic terms
and social and developing basic sports activities in order to obtain a double
effect: greater education and aggregation of subjects involved;
improvement in health and wellbeing levels general.
These results can be achieved thanks to the offer of services to all citizens,
as well as through the allocation of funds to the Federations National Sports
and other Sports Bodies based on the programs or successes achieved in
the international competitions.
The task is also delegated to local authorities to issue local laws, in line with
national guiding principles, relating to regulation of sporting activity, which
are consistent with the specific needs of citizens. This sporting activity, and
especially the basic one, comes next financially supported by the same
Bodies that they also provide construction - or support to the construction of new sports facilities and to the management or assistance to sports clubs
responsible for managing them.
Roles of stakeholders and sport entities in Italy
As described above, sport activities in Italy are organized, managed and
promoted by different public authorities at different level (national, regional
and local). In each level, many entities play a role in promoting sport and its
educational and social values.
• Sport federation
Recognized by CONI, 44 federations manage specific sport activities
recognized by CIO. Each Federation promotes competitive sports at
national, regional and local level. Moreover, they also implement
educational projects (i.e. combating doping, racism etc.)
• Institutions for promoting sport
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Recognized by CONI, these 16 associations promote and organize sport
and physical activities at national, regional and local level. Unlike Sport
Federation, they only promote amateur (competitive and not completive)
sport activities.
• Sport Associations
The majority of sport associations in Italy are amateur, and they are affiliated
to Sport Federations or Institutions for promoting sport; they are one of main
important key actor at regional and local level, promoting sport for all.
• Educational institutions
Sport activities are promoted by the schools, from elementary to upper level.
Such activities, within the curriculum, are funded the Ministry of Education.

Another important role is played by associations and non-governmental
organizations, implementing especially grass root sport and recreational
activities. Such initiatives are funded by specific project at local, national or
European level (including Erasmus+).
• Enterprises
Many companies, offer sport activities (especially in the fitness area) or
other business activities connected to the personal wellbeing.

Sports and physical education services for social inclusion of YIBs
population – Italy
Physical activity facilitates the processes of inclusion and building a sense
of common belonging among young people. Sport is a vector of integration,
inclusion and socialization, because it speaks a universal language, it has
an impact on everyday life, it is based on fundamental values, it has a
positive impact on language learning, on health, on psycho-physical
wellbeing and on social and working integration. For these reasons sport
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can be a fundamental tool to convey a culture of sharing common rules and
principles.1
However, when it comes to sport, while usually government funds in other
European countries are divided between the Olympic committees and those
for sports promotion, in Italy the state finances only the Italian National
Olympic Committee, which in turn finances the promotion of sports, giving
more attention to competition and sporting achievements than to the social
promotion. A greater portion of the budget is indeed allocated to sport
federations.2
But often, for a foreigner who has arrived in Italy as an asylum seeker, it is
very difficult, if not impossible, to carry out sporting activities within official
federations. While in recent years some progress has been made in several
sports, mainly thanks to the bill approved by the Senate entitled "Provisions
to promote the social integration of foreign minors residing in Italy through
admission to sports clubs belonging to national federations, associated
disciplines or sports promotion bodies", if we consider football as the most
widespread sport in the world, it emerges that in the year 2014/2015 no
unaccompanied foreign minors had the opportunity to play regularly in a
football championship FIGC (Federazione Italiana Giuoco Calcio - Italian
Football Federation), without any distinction between amateur or
professional tournaments. For the youngest, the federation's rejection is
based on article 193 of FIFA (International Federation of Association
Football) which, although in order to preserve the integrity of the young and
protect him from the dangers of international trafficking of young players,
discriminates against a person whose vulnerability makes it all the more
necessary to provide for a path of integration involving him and his peers.
The application of the article of FIFA by the FIGC not only is in contrast with
1

https://www.coni.it/images/BilancioSostenibilita2016/capitoli/Il_CONI__e_il_ruolo_sociale_dello
_sport.pdf
2
https://www.coni.it/images/documenti/coni/BDG_CONI_2019.pdf
3
https://www.coni.it/images/rivistadirittosportivo/OrganiGiustiziaFederali/Nota_riepilogativa_Tr
asferimento_minori.pdf
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the recent draft law mentioned above but does not give the right importance
to the Convention on the Rights of the Child (signed in New York on
20.11.89 and ratified by Italy with Law 176/1991).
Although federal initiatives try to contribute to the integration of refugees,
they are not associated with any real reform of the regulatory system. From
the other hand, the Italian Union of Sport for All (UISP) has conducted many
effective and concrete initiatives, not only for the purpose to ensure that as
many people as possible can take part in sport, but by spreading antidiscrimination campaigns.4
Regarding the area of Palermo, sport is considered as an effective tool for
improving integration processes among socially and economically
disadvantaged groups. By creating interactions between these target
groups and sport and youth professionals, sport can create bridges between
people from different social, economic, and cultural backgrounds and help
reduce barriers and increase interactions and social inclusion. Although a
lot of attention is rightly given to education and health of migrants and
refugees – see Centro Astalli Palermo5 - there are many examples of
integration through sport, such as the best practices described above,
among them Mediterraneo Antirazzista.6
Finally, communities of migrants and refugees tend to interact directly with
the organisations of the civil society, which provide support to 360 degrees,
making sport an integral part of the integration path of migrants and
refugees. Unluckily, public institutions do not provide any services or
structures both at local and regional level. The school system does not
provide any services either; nevertheless, NGOs try to involve schools as
much as they can in sport and educational projects.

4

http://dspace.unive.it/bitstream/handle/10579/13670/861063-1214241.pdf?sequence=2
http://www.centroastallipalermo.it/la-scuola-di-italiano/ ; http://www.centroastallipalermo.it/serviziassistenziali/ ; http://www.centroastallipalermo.it/servizi-educativi/
6 http://mediterraneoantirazzista.org/
5
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Picture 4: The sport service ecosystem and immigration in Italy
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Sport service ecosystem in Spain
Immigration and social integration – legislative framework
and policies
Policy papers or programs
•
•
•

Strategic Plan for Citizenship and Integration (2011-2014).
Comprehensive strategy against racism, racial discrimination,
xenophobia an related intolerance.
Strategic Plan on Citizenship and Integration 2007-2010.

Key legislation
There are 13 documents (laws, decrees, etc.) listed in the attached Annex
number 5 - The sport service ecosystem in Spain. All related documents are
supported with a corresponding link, which could be followed in order to see
the concrete document in details.
Sport organizations in Spain
National level
Ministry of Employment
and Social Security
General
Secretary
of
Immigration and Emigration
Ministry
with
Ministry of Foreign Affairs
Overall
and Cooperation
Responsibility
Ministry
of
Education,
Culture and Sport
Ministry of Justice

Link:http://www.mitramiss.gob.es/en/
index.htm
Link:http://extranjeros.mitramiss.gob.
es/es/index.html
Link:http://www.exteriores.gob.es/Po
rtal/en/Paginas/inicio.aspx
Link:http://www.mecd.gob.es/redirige
me/?ruta=/portada-mecd/en/
Link:http://www.mecd.gob.es/redirige
me/?ruta=/portada-mecd/en/

• Forum for the Social Integration of Immigrants.
Link: http://www.foroinmigracion.es/
• Spanish Federation of Municipalities and provinces.
128

Link: http://www.femp.es/
Regional level
Comunidad
Link:
Autónoma de la http://www.carm.es/web/pagina?IDCONTE
Región de Murcia
NIDO=884&IDTIPO=140&RASTRO=c819
$m
Gobierno de Aragón Link:
https://www.aragon.es/Temas/ServiciosSociales-eIgualdad/AreasTematicas/04_Inmigracion
Gobierno
del Link:https://www.asturias.es/portal/site/we
Principado
de basturias/menuitem.f6d8fb00dc819a6bd9d
Asturias
b8433f2300030/?vgnextoid=ab8344faf08a
d210VgnVCM1000002f030003RCRD&i18
n.http.lang=es
Govern de les Illes Link:
Balears
http://www.caib.es/govern/organigrama/ar
ea.do?lang=es&coduo=3351
Gobierno
de Link:
Regional
Canarias
https://www.gobiernodecanarias.org/politic
authorities'
associales/inmigracion/
websites
Gobierno
de Link:
Cantabria
http://www.cantabria.es/web/consejeriade-sanidad
Junta de Castilla-La Link:
Mancha
https://www.castillalamancha.es/gobierno/
bienestarsocial
Junta de Castilla y Link:
León
https://inmigracion.jcyl.es/web/jcyl/Inmigra
cion/es/Plantilla100/1284221315241/_/_/_
Generalitat
de Link:
Catalunya
http://treballiaferssocials.gencat.cat/ca/am
bits_tematics/immigracio
Gobierno Vasco
Link:
http://www.euskadi.eus/web01a1famil/es/
Gobierno
de Link: http://www.juntaex.es/ddgg005/31
Extremadura
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Xunta de Galicia

Link:
http://www.xunta.es/colectivo/c/Inmigrante
s
Comunidad
de Link:
Madrid
http://www.madrid.org/cs/Satellite?c=Page
&cid=1273078188154&language=es&op=
1142619165179&pagename=Comunidad
Madrid%2FEstructura
Junta de Andalucía Link:https://www.juntadeandalucia.es/tema
s/familias-igualdad/inmigracion.html
Gobierno
de Link:
Navarra
http://www.navarra.es/home_es/Temas/As
untos+sociales/Oficina+Atencion+a+la+In
migracion/
Generalitat
Link:
Valenciana
https://www.gva.es/va/inicio/ciudadanos/ci
u_areas_tematicas/ciu_at_colectivos_y_s
ervicios_sociales
Gobierno de La Link:
Rioja
http://www.larioja.org/npRioja/default/defa
ultpage.jsp?idtab=445565
•

Oficina Regional de Atención a la Inmigración (OFRAIN) – Regional
Office for Immigration Services (OFRAIN).
Link:https://www.carm.es/web/pagina?IDCONTENIDO=33042&IDTI
PO=100&RASTRO=c884$m

•

Consejería de Educación, Juventud y Deportes,
Link:
http://www.carm.es/web/pagina?IDCONTENIDO=227&IDTIPO=200
&__PLANT_PERSONALIZADA=/JSP/CARM/carm2018/organigram
as/plantillaDetalleOrganigrama.jsp&IDESTRUCTURAJERARQUIC
A=417&RASTRO=c77$m5782
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Regional federations (REGIÓN DE MURCIA)
Federations
Federation of Underwater Activities
of the Region of Murcia
Aeronautical Federation of the
Region of Murcia
Chess Federation of the Region of
Murcia
Athletics Federation of the Region
of Murcia
Automobile Federation of the
Region of Murcia
Federation of Badminton of the
Region of Murcia
Basketball Federation of the Region
SPORTS
of Murcia
FEDERATION
Handball Federation of the Region
S OF THE
of Murcia
REGION OF
Federation of Baseball and Softball
MURCIA
of the Region of Murcia
Federation of Billiards of the Region
of Murcia
Paddle Federation of the Region of
Murcia
Federation of Skating of the Region
of Murcia
Ball Federation of the Region of
Murcia
Fishing Federation of the Region of
Murcia
Petanque Federation of the Region
of Murcia
Federation of Canoeing of the
Region of Murcia
Rowing Federation of the Region of
Murcia

Link
http://www.fasrm.com
http://www.famur.org
http://www.farm.es
http://www.lafamu.es
http://www.farmu.es
--http://www.fbrm.org
http://www.fbmrmurcia.com
--http://www.federacionbillarmurcia.es
http://www.fedpadelmurcia.com
--http://www.fedpelotamurcia.es.tl
http://www.fprm.es
------131

Rugby Federation of the Region of
Murcia
Federation
of
Rescue
and
Lifeguard of the Region of Murcia
Squash Federation of the Region of
Murcia
Federation of Taekwondo of the
Region of Murcia
Tennis Federation of the Region of
Murcia
Federation of Table Tennis of the
Region of Murcia
Archery Federation of the Region of
Murcia
Olympic Shooting Federation of the
Region of Murcia
Triathlon Federation of the Region
of Murcia
Saling Federation of the Region of
Murcia
Volleyball Federation of the Region
of Murcia

--http://www.fssrm.es
http://www.squashmurcia.com
http://www.taekwondomurcia.com
http://www.fedetenismurcia.com
http://www.ftmrm.com
http://www.ftarm.es
http://www.tiromurcia.org
http://www.trimurcia.org
http://www.fvrm.es
http://www.fvbrmurcia.com

Regional organizations (REGIÓN DE MURCIA) – stakeholders
•
•
•
•
•
•
•

CEFIS. Colectivo de Estudio, Formación e Intervención Social;
http://www.eapnmurcia.org/wp/
Federación Rasinet (association); http://www.rasinet.org
Asociación Cazalla Intercultural. Punto de Información Juvenil;
http://www.cazalla-intercultural.org
Asociación Viento Norte Sur. Punto de Información Juvenil;
http://www.vientonortesur.org/
Maestros Mundi (association); http://www.maestrosmundi.org
Asociación
Socio-Familiar
Alfatego;
http://espiritusanto.proeuropeosmurcia.net/asociaciones_participantes/75
INFORMAJOVEN(association);
https://www.informajoven.org/juventud/destacados.asp?c=3
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•

UCAM
Catholic
University
http://international.ucam.edu/

San

Antonio;

Specificity of the geographic region
According the “Centro Regional de Estadística de Murcia (CREM)”
(http://econet.carm.es/web/crem), the immigrations proceeding from the
foreigner current year are: Immigration from abroad according to country of
origin, nationality and sex.
Needs and performance about how physical activity, sports and
physical education services serve as a tool for social inclusion of the
immigrant population
According to the Spanish literature, Physical Education and sports are
means of supporting the integration and social inclusion of immigrants.
However, when an immigrant student arrives at a different society, he meets
a foreign body reality, producing a culture shock that affects the processes
of socialization. The educational proposals around this type of instances
must then have a global vision of the other cultures, considering their value
system and highlighting the common cultural elements as central points.
Regarding educational context, considers that this activity can also fulfil a
determining role, through the development of educational values towards
diversity, through the execution of practices with diverse cultural origin, even
more so if we consider the possibilities offered by this type of activities for
the development of positive behaviours and values. The sport can provide
and help in finding good sport practices useful for including socially these
2nd generation immigrants, especially in this historical moment across
Europe. The sport in an aspect connecting different level of young
engagement, either at a university level or at the social one through
involvement in youth associations and associations tackling with youth,
social inclusion and immigrants directly. The sport can help to provide
different perspectives – and this persists in the kind of good practices that
is possible collected.
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The Swedish Eco-system for sports
In Sweden the government has a specific person that is responsible for
culture and democracy as well as sports. In Sweden we have an Olympic
Committee, regional actors, sport clubs, sport federations, sport
associations as well as enterprises within the sport area.
Picture 6: The sports ecosystem in Sweden

Sport and leisure in Sweden
The importance of leisure for well-being is known and well-documented. The
analyses from Statistics Sweden (SCB) deals with how different groups in
the total population engage in different leisure activities (Statistics Sweden,
report 128, Fritid 2014-2015).
The importance of outdoor life, exercise and sports to well-being is well
known and well documented.
However, different definitions of the concept of sport are based on health
and well-being and differ from the concept of outdoor life in that the latter
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does not include any requirement for performance. However, it can be
difficult to distinguish between different leisure activities in terms of what is
to be regarded as outdoor recreation and what is exercise and sports.
Regarding sport and exercise, 74 percent of women and 70 percent of men
sported or exercised more than 20 times either outdoors or in any indoor
facility during a previous 12-month period in 2014-2015.
66 percent of women and 60 percent of men sported or exercised outdoors
more than 20 times. The proportion who was running or jogged was 32
percent among women and 40 percent among men. It is more common to
exercise outdoors than in an indoor facility.
During the period 2008-2015, we can see a gradual increase in sports in the
population 16 years and older. The proportion who practiced some form of
sport or exercise outdoors or in any indoor facility more than 20 times during
a previous 12-month period increased from 58 percent to 70 percent among
men and from 60 percent to 74 percent among women.
Outdoor sports account for a large part of this increase, and it is among the
elderly that the biggest increase has occurred. The proportion of men aged
75-84 years who exercise, or exercise outdoors has increased from 29
percent to 55 percent in 2008-2015.
For older women, there is an equally strong increase in the proportion from
26 percent to 49 percent. And among the very oldest, 85 years and older,
the proportion has more than doubled from 10 percent to 26 percent over
the same period.
Foreign-born sports outdoors to a lesser extent than native-born
Among domestic-born women, there is a slightly higher proportion of women
who exercise outdoors than among men: 79 percent compared to 75
percent. There is no corresponding gender difference among those born
abroad. Both men and women, 63 percent have been playing outdoors. In
the case of more specific running or jogging, on the other hand, the
proportion is higher among men, both among those born domestically and
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among those born abroad. 34 percent of women born in Sweden have run
or jogged, compared with 24 percent of foreign-born women. Among the
men, the corresponding proportions were 42 percent among the native-born
and 34 percent among the foreign-born. The proportion of joggers is greater
in the larger cities than in the sparsely populated areas, while it is not
possible to identify any differences between the sports and outdoor activities
regions, which is probably partly due to the fact that the population is on
average slightly older in sparsely populated areas than the metropolitan
areas.
Integration of immigrants in Sweden
In a new research study conducted by Professor Lars Calmfors at
Stockholm University concludes that it takes longer time for immigrants to
integrate in the labor market in a comparison with the other Nordic Countries
(Swedish Radio, Ekot, May 29th 2019). The report indicates that Sweden
has received the most overseas immigrants in the Nordic countries, but also
the most low-skilled immigrants. At the same time, Sweden has the highest
employment rate among domestic-born. This means that the employment
gap is the biggest here.
Sweden can be better at getting new arrivals to work, says Labor Minister
Ylva Johansson. Other countries are faster than we are at getting new
arrivals to work. We should succeed better with foreign-born, says Ylva
Johansson.
Facts about Sweden
Since the beginning of the 2000s, we have increased the population with
approximately 15 percent which means that the population has increased
with almost 1.4 million. In the end of 2018, the population was 10,230,185
people. The increase of population is due to the fact that more people was
born than died, and that more people immigrated than emigrated. (Statistics
Sweden, Immigration to Sweden).
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The fact that more people have immigrated is what contributed most to the
increase in the population in the 2000s. The population in Sweden has
grown fast. In August 2004 we became 9 million in Sweden and in January
2017 we passed 10 million people. Since 1968, the immigration surplus has
contributed most to the increase in population in most years. This means
that we have more immigrants than emigrants. For seven individual years,
the excess of birth, that more people are born than die, has been the biggest
reason for the increase of the population.
However, since 1993, the immigration surplus has been a major factor. In
2018, the immigration surplus was close to 86,000 and the birth surplus was
almost 24,000. This means that immigration accounted for almost 80
percent of the population increase in 2018. (Statistics Sweden, Immigration
to Sweden).
Number of migrants in Sweden
Since the 1930s Sweden has been an immigrant country. After World War
II and until the mid-1970s, Sweden mainly had labor immigration. However,
in recent years, more people have come from war-effected countries to seek
asylum. As an example, the asylum seekers from Syria has increased
substantially.
Of all foreign born 13 per cent came from Finland, Norway, Denmark or
Iceland. Finland has been the most common country of birth since the
1940s. The high immigration of people born in Syria in recent years has led
Syria to pass Finland as the most common country of birth for foreign-born
in Sweden 2017.
During the 2000s, immigration has increased greatly. In the beginning of the
period, around 60,000 immigrated to Sweden every year. In 2016, the total
immigration to Sweden was the highest ever, with more than 163,000
immigrants. Since then, immigration has decreased and in 2018, 133,000
people immigrated to Sweden. (Statistics Sweden, Immigration to Sweden).
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A comparison of 1st generations immigrants shows that the top 10 countries
of origin are (Statistics Sweden, Immigration to Sweden 1900-2017):
1.
Yugoslavia, 2017: 172,308.
2.
Syria, 2017: 172, 248.
3.
Finland, 2017: 150,877.
4.
Iraq, 2017: 140,830.
5.
Poland, 2017: 91,180.
6.
Iran (including Kurdistan province): 74,096.
7.
Somalia, 2017: 66,369.
8.
Germany, 2017: 50,863.
9.
Turkey, 2017: 48, 028.
10.
Afghanistan, 2017: 43, 991.
Conclusions
Sport was recognized by the European Union in the White Paper on Sport
(2007) as a tool for social inclusion, education and socialization for all.
However, many legal and cultural constraints limit the access of migrants
and refugees to sports. Among the obstacles that migrants encounter are:
limited financial resources and the lack of information on sports
organizations,
sports
facilities
and
their
location.
There is limited cooperation between sports organizations, migrant
organizations and national and local authorities, while it would be necessary
to create a solidarity network between these stakeholders to effectively
address the issues emerging. Moreover, there is a lack of an organic
framework neither on this issues nor data relatable, such as reports at
Governmental level related to migrants and sport activities.
The differences that exist in the partner countries as far as the history of
immigration, national immigration policies and national sports policies are
taken into account when defining a Sports network in a given country.
Through our YIBinS project the Cross-sectoral collaboration targeting to
equal opportunities and social inclusion gets a strong development impulse.
The tested in the practice new holistic collaborative approach will help the
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creation of new sporting networks for designing and providing services –
both on national and European level, serving as a model for collaborative
actions dealt among all stakeholders. The tri-sector partnership approach
between educational institutions, government organizations and third sector
organizations allows a variation of viewpoints, core competencies and
resources that are complementary to one another in researching sport
networks. The conducted study through WP3-5 grassroots level activities
and their collaboration structures and environment in all partner countries
gave us significant research material making the benchmarking and the
general collaboration model building possible. Through the study we tried
to find out the inactive networks and get them to a higher communicative
level and disseminate the good practices to different parts of Europe. The
study models the roles of stakeholders and showed the grassroots
stakeholders who can and should provide sports related services for youth
with immigrant background so that they get integrated better to European
society and labor market more efficiently.
All participants in the YIBinS project have learned from each other and
respectively on European level.
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Introduction
Sport is a way of rapprochement, sport creates friendships and strong ties
between members of different ethnic groups, sport is a stimulant to
strengthen integration processes. Sport is a universal tool that fuels
ambition and at the same time creates teamwork skills, and this helps
each individual to develop personally and professionally.
Cross-sector partnerships do not happen; they are to be build. To trigger
the relationship there generally needs to be an emotional connection with
the social purpose. In an ever-changing global environment sport and
physical activity are promoted as a medium for engaging hard to reach
groups and in turn developing social inclusion and building cohesion.
Countries aim to build capacity to implement integration policy,
coordination and intercultural competence building at the various levels of
immigrant integration in the EU - civil society, social partners, local
authorities and international organizations, academic communities and
non-governmental organizations, as well as various immigrant
communities.
The cross-sectoral collaboration helps to think of collaboration as a skill to
develop, rather than a value to impart. Successful cross-sectoral
engagement demands a clear shared goal. Regional collaboration creates
the basis for international cooperation.
At the EU level, there is a consensus on linking sport with education
(youth and health) with an orientation towards using sport to crosscut
various strategies in order to accelerate integration process along with
needed civic education/skills building that will reflect not only within EU
members, but activities will spill over to neighboring (and candidate)
countries.
YIBinS aims to use sports as the main catapulting agent in
interconnecting structures and/or stakeholders within the community or
network into working cross-sectorally to optimally facilitate the social
inclusion, equal opportunities, and integration of youth with migrant
background into society. Cross-sectoral collaboration targeting to equal
opportunities and social inclusion gets a strong development impulse
through this project as this holistic collaborative approach has been almost
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totally ignored in research and experiments. Integration of YIB’s to society
is a lot easier as the educational aspect is taken into a consideration in
early stage of social inclusion by stakeholders; employability of youth with
immigrant background through recruitment services of migrants into sports
organizations (also companies) as volunteers, coaches, interns etc.
Advanced equal opportunities lead to enhanced social inclusion. The
holistic approach/view within the YIBinS is in establishing of the equal
importance of all components of the cross-sectoral collaboration in sports
and their interrelation. We define collaboration as the linking/sharing of
information, resources, activities, good practices and capabilities by
organizations at different levels of the “sports network” from grassroots
and third sector organizations to municipalities and national level
government jointly bringing forces together to achieve social inclusion and
integration of YIB that cannot be achieved optimally by the organizations
separately.
Cross-sectoral collaboration
The aim of the Cross-sectoral Collaboration work package is to define
different stakeholders who have a role in serving possibilities to do sports.
These stakeholders include city and municipal councils, sports
federations, sports clubs, educational institutions and immigration advising
services. Participation in sport has furthermore been associated with
higher levels of physical activity, better mental health, and higher social
capital. The operation model for cross-sectoral collaboration locally and at
the European level is a very valuable outcome, as it creates the systemic
impact at the European and local level.
Immigration is at different stages in different EU countries, therefor the
European wide approach fits very well to a common best practice
benchmarking, sharing and designing services by cross-sectoral
collaboration-> new operational model for cross-sectoral collaboration,
using the design thinking philosophy as a strategy and service design as a
tool. We used design thinking because it is human centred (begins with
deep empathy and understanding of the needs and motivations of
individuals); collaborative - municipal sport services, associations (sport
clubs, other multicultural sport related associations) and educational
institutions; optimistic - encourages stakeholders to be agents of change in
a collaborative manner; experimental - all work packages contain
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grassroots level cases. Design thinking, placing the individual in the
centre, conceptualizes how different structures and stakeholders within a
network, from grassroots level to regional and central government, can be
optimized cross-sectorally. Design thinking allows us to learn from our
actions because we come up with new ideas and get feedback on them
and then iterate at European level.
In the frame of the YIBinS project we aimed to create new innovative paths
of social inclusion in different parts of Europe and to raise to a higher level
the learning from each other, benchmarking new innovative approaches that
can be used on EU level. We aimed to define how sport is related to the
stakeholders’ collaboration and sport in them – something that we have
done in practice, not only theoretic. Overall, all the WP2 actions were crosssection actions which were also part of other work packages: WP3
Developing wellbeing through sports; WP4 Utilization of sport in education
and training; WP5 Utilization of Sport in employment and recruitment to
Sport Organizations. In the WP3-WP5 activities actions were organized in
tight cooperation with local sports clubs and multicultural associations,
schools and educational institutions and other possible employees. The
activities in WP3-WP5 included grassroots level sports and events around
Europe, sport being main catapult in each project action. The conducted
multiplier sports events and activities parallel with the integration effect and
active citizenship broadened YIBs’ chances in education and employment,
helped to improve the YIBs’ health. As far as we conducted the WP3-WP5
activities locally in each partner country, this gave YIBs opportunities not
only to do sports, but also to acquire new skills and thus to strengthen
individual know-how, to apply to school, to know local way of life, to be
motivated to have more incentive to get a job in the future and to tie in new
networks
In order to reach the objectives of the study we defined the different crosssectoral stakeholders in sports for YIB and their role and contribution. A
mapping of the potential stakeholders was made on everybody’s own area,
thus knowing with whom we are working. YIBinS reached widely the target
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group which was youth with immigrant background but also different
stakeholders in the field of sport. During the project activities stakeholders’
analysis was made offering four different questionnaires, addressed to four
different types of stakeholders:
•

Sport organisations/any professionals working in sport clubs, sport
organizations and sport public facilities.

•

Services provider/any professionals working in services provider
directed exclusively to youth with migrant background.

•

Municipality Sport Services/any professionals working in Municipality
Sport Services.

•

Educational organizations providing sport services/ any
professionals working in educational organizations providing already
sport services such as: schools, universities, non-profit organizations
working in the educational field etc.

In all 4 questionnaires there were some open and closed questions, some
specific questions in each one of them, but all of them had these common
questions, useful to have a better comparison among these key actors for
inclusion of young people with migrant background:
•

Does this type of stakeholder consider sport as a pattern for
integration?

•

Does this type of stakeholder have regular relations with municipality
sport services/educational organizations/sport organisation or other
services provider directed exclusively to youth with migrant
background?

•

Is type of stakeholder planning some cooperation between these
different stakeholders?

In total more than 350 professionals representing these four sectors were
interviewed.
147

Questionnaire for Services Provider
77 answers
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Summed results
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Within the conducted survey among service providers, we have 77
responses. The service providers offered mainly three types of services –
sport (43,3 %), administrative (15 %), educational/social activities (41,7 %).
Most of them don’t provide any specific sport service for YIB (63,2 %). There
is expressed interest in participating in programs for YIB (72 %), but not so
many of them were involved in such programs (58,7 %). Over 60 % of the
survey providers have regular relations with municipality sport services,
sport organisations, educational organizations providing sport services.
Less than half of the service providers (45,5 %) intend to deepen the
cooperation with the different stakeholders.
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Questionnaire for Municipality Sport Services
72 answers
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Summed results
With the survey among municipality sport providers (72 answers) we aimed
not only to gather data but also to find out the vision of the administration
towards the integration of youth with migrant background through sport.
Most of the municipality services (97,1 %) responded to be accessible to
YIB and about half of them (53,6 %) provide specific services for YIB. The
number of users of the municipality sport services varies between 31,5 %
(0-100 users) and 37,0 % (500+ users), and an average of 8 % in between.
The number of YIB using these services is biggest at 0-100 users – 69,2 %,
with a very big variety of nationalities. Most of the municipality sport services
(71,6 %) don’t employ staff qualified to work along youth with migrant
background (mediators, facilitators), but over half of them (57,7 %) declared
the need of this kind of qualified staff. Less than half of the municipality sport
services (46,4 %) have regular relations with sport organisations,
educational organizations or other services provider directed exclusively to
YIB, and only 41,9 % of them are planning some cooperation between these
different stakeholders.
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Questionnaire for Educational
Services, 72 answers

Organizations

Providing

Sport
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Summed results
With the questionnaire addressed to educational organizations providing
sport services (72 answers) we aimed at exploring the grassroots situation
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in the partners' countries, looking also for potential cooperation between
different stakeholders. The survey is addressed to professionals working in
educational organizations providing already sport services such as: schools
(65,6 %), universities (6,3 %), VET (17,2 %) no-profit organizations working
in the educational field etc. Almost half of the students/participants in these
service providers are under the age of 18 (49,3 %). 83,6 % of the
respondents declared to be interested in participating in any sport program
for YIB. More than half of them (54,9 %) don’t have regular relations with
municipality sport services, sport organisations or other services provider
directed exclusively to YIB, but 64,9 % of them are planning some
cooperation between these different stakeholders.
Questionnaire for sport organizations,
133 answers
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Summed results
The survey among sport organizations (133 answers) was addressed to
professionals working in sport clubs, sport organizations and sport public
facilities. Most of the sport organizations proved to be private (54,9 %) and
the public ones were 45,1 %. There is a great variety of provided sport
activities. The number of YIB being members of these organizations is far
not so big – in 39,1 % of them it is 0 and varies around 12 % in the others.
There is a great variety of nationalities of the YIB in these sport
organizations – Morocco, Somalia, Russia, Eastern countries, Ukraine,
South Africa, etc.
The survey showed that 77,7 % of these organizations don’t employ YIB
and 64,1 % of them have not considered the possibility of hiring mediators
to improve the service offered to YIB.
What is valid to almost all these sport organizations (98,5 %) is that they
consider sport as a pattern for integration. More than half of them (57,4 %)
have never been involved in any program for YIB, but 87,7 % of them
declared to be interested in participating in any such program.
This group of stakeholders also proved not to have regular relations with
municipality sport services, educational organizations or other services
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provider directed exclusively to YIB (65,4 %), but almost half of them (48,5
%) are planning some cooperation between these different stakeholders.
Youth with immigrant background /main target group
During the YIBinS activities (Multiplier events and other local activities),
the participants with migrant background had the opportunity to answer a
questionnaire aimed to discover their level of sport activities and inclusion
through sport. Such tool was very helpful to have a better picture of the
YIBs’ situation and the important role sport playing for their inclusion.
The questionnaire included the following open and closed questions:
• Age
o 10-15 years old
o 15-20 years old
o 20-30 years old
o 30-40years old
• Gender
• How often do you exercise/do sports?
• If you don't do sports right now, would you be interested to start?
• Which are the reasons you don't do sports? You can choose several
options.
• Where and how do you practice sport? You can choose several
options.
• Do you have the opportunity to meet and get to know people with
different backgrounds via sport?
• Do you think sport can be a tool for social inclusion?
• Do you have any experience about social inclusion via sports?
• Describe how sports have advanced social inclusion?
• Sports can remove obstacles between immigrant population and
original population.
• Ideas how these possible obstacles can be removed through sports?
• Why isn't it possible?
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•

Any ideas or examples what kind of sport services would help youth
with immigrant background integrate to the society better? For
example, learn language, get employed etc.

In total more than 200 youth with migrant background answered to the
questionnaire.

➢ The majority of the interviewees were young adult and some of them
adult, being more than 35 years old.
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➢ The graphic shows that there is quite gender balance even if there is
still some inequality for woman, especially in some countries like
Italy.

➢ There is a variety of sporting behaviours among YIBs; the majority
appear to be not very sporty or not sporty at all; however, a good part
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of young people shows to be quite active given that 40% do sport
activities at least 2 times a week.

➢ This graph shows how those who do not play sports do not confirm
that they want to continue not to do any sport; in fact, half of the
interviewees say they would like to play sports and the other half do
not know if they would like to play sports.
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➢ those who do not play sports have several reasons for not engaging
in physical activity; relevant to the inclusion of people with migrant
background are the lack of people with whom do sports and the costs
to be incurred for doing sports.

➢ Those who do sport regularly have given different answers on where
and how they do sport; the two major responses, independent sport
and daily physical activity, show that sport has still space to become
a real recreational and social activity. Despite this, the presence of
the education sector as a third response shows that this sector pays
attention to sport and the inclusion of young people with a migrant
background.
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➢ The graphic clearly shows how the YIBs playing sport got to know
and/or meet peers with different backgrounds through sport. Despite
this, a not small slice of people (more than 40%) didn’t have the same
opportunity or do not know how to answer.

➢ The vast majority of interviewees think that sport is a tool for social
inclusion. Following the graphic of the previous question, therefore,
it is clear that even those who have not had the opportunity to meet
peers with different backgrounds through sport think that it is a useful
tool in this sense.
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➢ It is evident that a good part of young people with a migrant
background have experienced social inclusion through sport. The
interviewees had the opportunity to mention what experience they
had.
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➢ Also, in this graphic it is possible to observe that young people with
a migrant background consider sport an useful tool for their
community and not just an end in itself.
Results and conclusions
In order to have a holistic view on the cross-sectoral model we tried to find
out what is the interrelation among the different stakeholders and thus we
conducted a survey with the four main groups of stakeholders, namely
service providers, municipality sport providers, educational organizations
providing sport services and sport organizations.
There are some questions which are present in all types of
questionnaires:
• Does this type of stakeholder consider sport as a pattern for
integration?
•

Does this type of stakeholder have regular relations with
municipality sport services/educational organizations/sport
organization or other services provider directed exclusively to youth
with migrant background?

•

Is type of stakeholder planning some cooperation between these
different stakeholders?

Within the conducted survey among service providers, we have 77
responses. The service providers offered mainly three types of services –
sport (43,3 %), administrative (15 %), educational/social activities (41,7
%). Most of them don’t provide any specific sport service for YIB (63,2 %).
There is expressed interest in participating in programs for YIB (72 %), but
not so many of them were involved in such programs (58,7 %). Over 60 %
of the survey providers have regular relations with municipality sport
services, sport organisations, educational organizations providing sport
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services. Less than half of the service providers (45,5 %) intend to deepen
the cooperation with the different stakeholders.
With the survey among municipality sport providers (72 answers) we
aimed not only to gather data but also to find out the vision of the
administration towards the integration of youth with migrant background
through sport. Most of the municipality services (97,1 %) responded to be
accessible to YIB and about half of them (53,6 %) provide specific
services for YIB. The number of users of the municipality sport services
varies between 31,5 % (0-100 users) and 37,0 % (500+ users), and an
average of 8 % in between. The number of YIB using these services is
biggest at 0-100 users – 69,2 %, with a very big variety of nationalities.
Most of the municipality sport services (71,6 %) don’t employ staff
qualified to work along youth with migrant background (mediators,
facilitators), but over half of them (57,7 %) declared the need of this kind of
qualified staff. Less than half of the municipality sport services (46,4 %)
have regular relations with sport organisations, educational organizations
or other services provider directed exclusively to YIB, and only 41,9 % of
them are planning some cooperation between these different
stakeholders.
With the questionnaire addressed to educational organizations providing
sport services (72 answers) we aimed at exploring the grassroots situation
in the partners' countries, looking also for potential cooperation between
different stakeholders. The survey is addressed to professionals working
in educational organizations providing already sport services such as:
schools (65,6 %), universities (6,3 %), VET (17,2 %) no-profit
organizations working in the educational field etc. Almost half of the
students/participants in these service providers are under the age of 18
(49,3 %). 83,6 % of the respondents declared to be interested in
participating in any sport program for YIB. More than half of them (54,9 %)
don’t have regular relations with municipality sport services, sport
organisations or other services provider directed exclusively to YIB, but
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64,9 % of them are planning some cooperation between these different
stakeholders.
The survey among sport organizations (133 answers) was addressed to
professionals working in sport clubs, sport organizations and sport public
facilities. Most of the sport organizations proved to be private (54,9 %) and
the public ones were 45,1 %. There is a great variety of provided sport
activities. The number of YIB being members of these organizations is far
not so big – in 39,1 % of them it is 0, and varies around 12 % in the
others. There is a great variety of nationalities of the YIB in these sport
organizations – Morocco, Somalia, Russia, Eastern countries, Ukraine,
South Africa, etc.
The survey showed that 77,7 % of these organizations don’t employ YIB
and 64,1 % of them have not considered the possibility of hiring mediators
to improve the service offered to YIB.
What is valid to almost all these sport organizations (98,5 %) is that they
consider sport as a pattern for integration. More than half of them (57,4 %)
have never been involved in any program for YIB, but 87,7 % of them
declared to be interested in participating in any such program. This group
of stakeholders also proved not to have regular relations with municipality
sport services, educational organizations or other services provider
directed exclusively to YIB (65,4 %), but almost half of them (48,5 %) are
planning some cooperation between these different stakeholders.
Sport was recognized by the European Union in the White Paper on Sport
(2007) as a tool for social inclusion, education and socialization for all.
However, many legal and cultural constraints limit the access of migrants
and refugees to sports. Among the obstacles that migrants encounter is
limited financial resources and the lack of information on sports
organizations,
sports
facilities
and
their
location.
There is limited cooperation between sports organizations, migrant
organizations and national and local authorities, while it would be necessary
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to create a solidarity network between these stakeholders to effectively
address the issues emerging. Moreover, there is a lack of an organic
framework neither on this issues nor data relatable, such as reports at
Governmental level related to migrants and sport activities.
The differences that exist in the partner countries as far as the history of
immigration, national immigration policies and national sports policies are
considered when defining a Sports network in a given country. Through our
YIBinS project the Cross-sectoral collaboration targeting to equal
opportunities and social inclusion gets a strong development impulse. The
tested in the practice new holistic collaborative approach will help the
creation of new sporting networks for designing and providing services –
both on national and European level, serving as a model for collaborative
actions dealt among all stakeholders. The tri-sector partnership approach
between educational institutions, government organizations and third sector
organizations allow a variation of viewpoints, core competencies and
resources that are complementary to one another in researching sport
networks. The conducted study through WP3-5 grassroots level activities
and their collaboration structures and environment in all partner countries
gave us significant research material making the benchmarking and the
general collaboration model building possible. Through the study we tried
to find out the inactive networks and get them to a higher communicative
level and disseminate the good practices to different parts of Europe. The
study models the roles of stakeholders and showed the grassroots
stakeholders who can and should provide sports related services for youth
with immigrant background so that they get integrated better to European
society and labor market more efficiently.
The results of this study and the work package outcomes in this YIBinS
project contributes very well to the European Action Plan for Integration and
Inclusion for the period 2021-2027. The action plan is introduced shortly
here below in the end so that the reader can make judgements about the
future steps to be taken in EU.
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Action Plan for Integration and Inclusion for the period 2021-2027
(Nov. 2020)
https://zovnews.com/%d1%81%d0%b2%d1%8f%d1%82/ek-predstaviplan-za-deistvie-za-integraciya-i-priobshtavane/
The European Commission presents the Action Plan for Integration and
Inclusion for the period 2021-2027. It promotes the inclusion of all,
recognizing the important contribution of migrants to the EU and
addressing the obstacles that may hinder the participation and inclusion of
people with a migrant background in European society - both newly
arrived migrants and established citizens. The plan builds on the principle
that inclusive integration requires effort on the part of both the individual
and the host community and sets out new actions based on the
achievements of the previous 2016 action plan.
Vice-President Margaritis Schinas, in charge of promoting the European
way of life, said: "Inclusion is the embodiment of the European way of life.
Integration and inclusion policies are vital for newcomers and local
communities and contribute to building cohesive societies and strong
economies. Everyone who has the right to be in Europe should have access
to the instruments he or she needs to realize his or her full potential and
assume the rights and obligations associated with residence in the Union. "
Home Affairs Commissioner Ilva Johansson added: "Migrants are 'us', not
'them'. Everyone must play a role in ensuring that our societies are cohesive
and prosperous. Integration and inclusion mean listening to migrant
communities and ensuring that everyone can enjoy their rights, regardless
of their background. Inclusive integration provides the same tools and
support needed to contribute to society, so that migrants can reach their full
potential and our societies can benefit from their strengths and skills.”
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European approach to integration and inclusion
As emphasized in the new Pact on Migration and Asylum, successful
integration and inclusion are an important part of a well-managed and
effective migration and asylum policy. This is also crucial for social cohesion
and building a dynamic economy that works for all.
The action plan proposes targeted and tailor-made support that takes into
account individual characteristics that may pose specific challenges for
people with a migrant background, such as gender or religion. The success
of integration and inclusion depends on both early action and long-term
commitment.
Although national governments have the primary responsibility for the
design and implementation of social policies, the EU has a key role to play
in assisting Member States through funding, guidance and the promotion of
appropriate partnerships. The main actions are:
Inclusive education and training - from early childhood education to higher
education - with a focus on facilitating the recognition of qualifications and
continuing language learning, supported by EU funds.
Improve employment opportunities and skills recognition in order to fully
appreciate the contribution of migrant communities, in particular women,
and to ensure that they receive support to reach their full potential.
More info on:
https://ec.europa.eu/commission/presscorner/detail/bg/ip_20_2178
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• Integration policies: Terms such as “inclusion” or “empowerment” should
be preferred to “integration” which can be associated with assimilation. The
EU should support a more coordinated intervention to enable a dignified life
and an active participation of migrants across the Union. Structure and
design of EU funding instruments should reflect policy priorities at EU level
and the rule of law. Host communities have a huge role to welcome migrants
and support the development of their capabilities. Education is the most
powerful tool for integration. Cultural aspects of integration should play a
bigger role, including by sharing each other’s culture on a day-to-day basis,
and make real the motto of an EU “united in diversity”. A homogeneous
approach to integration is not effective: there is a need to recognize the
specific challenges and additional difficulties faced by children, women,
LGBTIQ people, or people with a disability as well as the diversity among
migrants. An intersectional approach should be used to support integration.
Integration activities are more likely to target migrant men. Mental
healthcare of migrants is an important issue to address as a priority, for
refugees and other migrants. An improvement of migrants’ digital skills is
also needed.
• Skills: There is a need to improve the assessment and validation of skills
and shape a positive vision of migration as an opportunity to use new skills
in all areas. It is especially important to recognize and make possible that
migrant women use their skills, as many migrant women are relatively welleducated Report on the consultation on the integration and inclusion of
migrants and people with a migrant background November 2020 13 but
likely to see their skills depreciate. The skills of women and girls are the
least used resource in the world. Anticipation must be improved by learning
from good practices in the world on how to access the skills, before arrival.
• Employment: for most migrants, employment is the only source of
income. Access to employment is crucial to avoid a life in poverty and in a
“ghetto”. Employers are not always on board, and they need to be inclusive
and think differently: migrants can enrich the situation, they can bring
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solutions. Using incentives for employers to hire migrants and refugees
should be considered. The current emphasis on rapid integration in the
labour market must be changed towards more sustainable inclusion.
Regularization of undocumented migrants should also be considered.
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