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1. Introduction
In recent years, the integration and social inclusion of youth with an
immigrant background (YIB) in the European Union has emerged as an
urgent yet controversial issue. All around the EU, civil unrest can be seen
from frustrated youth. This may be partially traced back to a growing
number of dissatisfied immigrants in this demographic desperately trying
to call attention to their daily struggles with discrimination, economic
marginalization, and social exclusion. Young people with an immigration
background are significantly more likely to become NEET (not in
education, employment, or training) than their native-born counterparts—
perhaps as much as 70 percent more likely, according to recent estimates
from the European Monitoring Centre on Change (EMCC). (Magdalena
Ziolek-Skrzypczak: Integrating Immigrant Youth; Transatlantic
Perspectives)
European policy makers recognize the plight of this marginalized group.
Many European Union countries have an inverted population pyramid, with
an aging population i.e. workforce. Also, the recent development in the
influx of asylum seekers/refugees into Europe from war ridden parts of the
world must also be take into account. It becomes even more evident that
including YIB's as healthy, active, and productive members at every level
of society, is a pressing issue. European Sports policy recognizes the
many ways in which sport can be utilized as a vehicle to achieve this goal.
One key recommended policy action and development area is using the
potential of sport to enhance social inclusion and integration of immigrants
into European society. In the EU White Paper on Sport (2007) it is stated
that:
“Sport makes an important contribution to economic and social cohesion
and more integrated societies. All residents should have access to sport.
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The specific needs and situation of underrepresented groups therefore
need to be addressed, and the special role that sport can play for young
people from less privileged backgrounds must be taken into account.
Sport can also facilitate the integration into society of migrants and
persons of foreign origin as well as support inter-cultural dialogue…Sport
promotes a shared sense of belonging and participation and may therefore
also be an important tool in the integration of immigrants…The
commission believes that better use can be made of the potential of sport
as an instrument for social inclusion…this includes the contribution of
sport to job creation and to economic growth and revitalization, particularly
in disadvantaged areas” (p.7) Based on the issues emphasized on the EU
White Paper on Sport (2007) the four key objectives of this transnational
project are to:
1. Advance equal opportunities and enhance social inclusion* of YIB's*
using sports as the main tool (low threshold, removing obstacles, open to
everyone, two-way integration) *Social inclusion: integration/wellbeing,
education, active citizenship, employment and networking path *YIB-Youth
with Immigrant Background: 1st and/or 2nd generation migrant youth.
2. Strengthening cross-sectoral collaboration of grassroot level
stakeholders multilaterally; municipal sport services, associations (sport
clubs, other multicultural sport related associations) and educational
institutions.
3. Activation of migrant youth into sports and active citizenship (wellbeing,
health, learning local language and culture)
4. Integration of YIB's (including refugees) into society through education
and employment.
Previous research results have shown that there is a real need for
collaboration among stakeholders in the Collaborative service process for
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YIB commitment and social inclusion. The stakeholders at grassroots level
are municipality sport services, local sport organizations led by volunteer
boards and educational organizations. Research done in Finland, Canada,
Spain and New Zealand show that there really is a need for collaborative
actions among stakeholders. There is not enough either collaboration
between stakeholders’ actions related with sport as a facilitator for
personal development and social inclusion or research dealing with
collaborative actions by stakeholders. Usually, the interactions are
researched dealing with two stakeholders; the municipality sport services
related to local sport organizations. Hardly any research has dealt with the
more holistic approach where these two stakeholders are also linked with
the educational institutions. A wider approach makes it possible to find out
the social inclusion path from YIB commitment to one of the stakeholders
and how individual social inclusion process proceeds.
In this project we aimed to use sports as the main catapulting agent in
interconnecting structures and/or stakeholders within the community or
network into working cross-sectoral to optimally facilitate the integration
and social inclusion of YIB's into society.

5

6

2. Background for the study
Sport is a way of rapprochement, sport creates friendships and strong ties
between members of different ethnic groups, sport is a stimulant to
strengthen integration processes. Sport is a universal tool that fuels
ambition and at the same time creates teamwork skills, and this helps
each individual to develop personally and professionally.
Cross-sector partnerships do not happen; they are to be build. To trigger
the relationship there generally needs to be an emotional connection with
the social purpose.
In an ever-changing global environment sport and physical activity are
promoted as a medium for engaging hard to reach groups and in turn
developing social inclusion and building cohesion. Countries aim to build
capacity to implement integration policy, coordination and intercultural
competence building at the various levels of immigrant integration in the
EU - civil society, social partners, local authorities and international
organizations, academic communities, and non-governmental
organizations, as well as various immigrant communities.
The cross-sectoral collaboration helps to think of collaboration as a skill to
develop, rather than a value to impart. Successful cross-sectoral
engagement demands a clear shared goal.
Regional collaboration creates the basis for international cooperation. At
the EU level, there is a consensus on linking sport with education (youth
and health) with an orientation towards using sport to crosscut various
strategies in order to accelerate integration process along with needed
civic education/skills building that will reflect not only within EU members,
but activities will spill over to neighboring (and candidate) countries.
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YIBinS aims to use sports as the main catapulting agent in interconnecting
structures and/or stakeholders within the community or network into
working cross-sectoral to optimally facilitate the social inclusion, equal
opportunities and integration of youth with migrant background into
society. Cross-sectoral collaboration targeting to equal opportunities and
social inclusion gets a strong development impulse through this project as
this holistic collaborative approach has been almost totally ignored in
research and experiments. Integration of YIB’s to society is a lot easier as
the educational aspect is taken into a consideration in early stage of social
inclusion by stakeholders; employability of youth with immigrant
background through recruitment services of migrants into sports
organizations (also companies) as volunteers, coaches, interns etc.
Advanced equal opportunities lead to enhanced social inclusion. The
holistic approach/view within the YIBinS is in establishing of the equal
importance of all components of the cross-sectoral collaboration in sports
and their interrelation. We define collaboration as the linking/sharing of
information, resources, activities, good practices and capabilities by
organizations at different levels of the “sports network” from grassroots
and third sector organizations to municipalities and national level
government jointly bringing forces together to achieve social inclusion and
integration of YIB that cannot be achieved optimally by the organizations
separately.

3. Descriptions of the European and national sports
ecosystems
The study started with describing the European and national sport
ecosystems. The target was to map the key stakeholders locally, nationally
and at the European level to get the starting point for activating and
promoting cross-sectoral collaboration.
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The European sports ecosystem describes the core stakeholders at the
European level. Each partner country’s sport ecosystems are different but
follow the basic structure of the European ecosystem. In each partner
country the local ecosystems are all unique but still following the core
ecosystem structure. By examining the stakeholders at local level gives
detailed insight into local cross-sectoral collaboration.
European and partner country’s national sport ecosystems have been
described in the annex 1.

4. Study of the Cross-sectoral collaboration
The aim of the Cross-sectoral Collaboration work package is to define
different stakeholders who have a role in serving possibilities to do sports.
These stakeholders include city and municipal councils, sports
federations, sports clubs, educational institutions, and immigration
advising services. Participation in sport has furthermore been associated
with higher levels of physical activity, better mental health, and higher
social capital. The operation model for cross-sectoral collaboration locally
and at the European level is a very valuable outcome, as it creates the
systemic impact at the European and local level.
Immigration is at different stages in different EU countries, therefor the
European wide approach fits very well to a common best practice
benchmarking, sharing, and designing services by cross-sectoral
collaboration, new operational model for cross-sectoral collaboration,
using the design thinking philosophy as a strategy and service design as a
tool. We used design thinking because it is human centered (begins with
deep empathy and understanding of the needs and motivations of
individuals); collaborative - municipal sport services, associations (sport
clubs, other multicultural sport related associations) and educational
institutions; optimistic - encourages stakeholders to be agents of change in
9

a collaborative manner; experimental - all work packages contain
grassroots level cases. Design thinking, placing the individual in the
center, conceptualizes how different structures and stakeholders within a
network, from grassroots level to regional and central government, can be
optimized cross sectoral. Design thinking allows us to learn from our
actions because we come up with new ideas and get feedback on them
and then iterate at European level.
In the frame of the YIBinS project we aimed to create new innovative
paths of social inclusion in different parts of Europe and to raise to a
higher level the learning from each other, benchmarking new innovative
approaches that can be used on EU level. We aimed to define how sport
is related to the stakeholders’ collaboration and sport in them – something
that we have done in practice, not only theoretically.
Overall, all the WP2 actions were cross-section actions which were also
part of other work packages: WP3 Developing wellbeing through sports;
WP4 Utilization of sport in education and training; WP5 Utilization of Sport
in employment and recruitment to Sport Organizations. In the WP3-WP5
activities actions were organized in tight cooperation with local sports
clubs and multicultural associations, schools and educational institutions
and other possible employees. The activities in WP3-WP5 included
grassroots level sports and events around Europe, sport being main
catapult in each project action. The conducted multiplier sports events and
activities parallel with the integration effect and active citizenship
broadened YIBs’ chances in education and employment, helped to
improve the YIBs’ health. As far as we conducted the WP3-WP5 activities
locally in each partner country, this gave YIBs opportunities not only to do
sports, but also to acquire new skills and thus to strengthen individual
know-how, to apply to school, to know local way of life, to be motivated to
have more incentive to get a job in the future and to tie in new networks.
In order to reach the objectives of the study we defined the different cross10

sectoral stakeholders in sports for YIB and their role and contribution. A
mapping of the potential stakeholders was made on each partner country’s
own area, thus knowing with whom we are working. YIBinS reached
widely the target group which was youth with immigrant background but
also different stakeholders in the field of sport. During the project activities
stakeholders’ analysis was made offering four different questionnaires,
addressed to four different types of stakeholders:
•
•
•
•

Sport organizations/any professionals working in sport clubs, sport
organizations and sport public facilities.
Services provider/any professionals working in services provider
directed exclusively to youth with migrant background.
Municipality Sport Services/any professionals working in
Municipality Sport Services.
Educational organizations providing sport services/ any
professionals working in educational organizations providing
already sport services such as: schools, universities, non-profit
organizations working in the educational field etc.

There were launched questionnaires during the piloted activities in the
project to find out the maturity of the cross sectoral collaboration at the local
level. In all 4 questionnaires there were some open and closed questions,
some specific questions in each one of them, but all of them had these
common questions, useful to have a better comparison among these key
actors for inclusion of young people with migrant background:
•
•

Does this type of stakeholder consider sport as a pattern for
integration?
Does this type of stakeholder have regular relations with
municipality sport services/educational organizations/sport
organization or other services provider directed exclusively to youth
with migrant background?
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•

Is type of stakeholder planning some cooperation between these
different stakeholders?

In total more than 350 professionals representing these four sectors were
interviewed (service providers – 77 answers, municipality sport providers 72 answers, educational organizations providing sport services - 72
answers, sport organizations – 133 answers).
What could be said as summed results out of the 4 types of questionnaires
to the 4 groups of stakeholders is as follows:
•

They all (in different extent) consider sport as a pattern for
integration.

•

The expressed interest for participating in sport programs for YIB
among them is with relatively high percentage – service providers
have 72 %, educational organizations providing sport services have
83,6 %, sport organizations have 87,7 %.

•

Over 60 % of the survey providers have regular relations with
municipality sport services, sport organisations, educational
organizations providing sport services. Less than half of the service
providers (45,5 %) intend to deepen the cooperation with the
different stakeholders.

•

Less than half of the municipality sport services (46,4 %) have
regular relations with sport organisations, educational organizations
or other services provider directed exclusively to YIB, and only 41,9
% of them are planning some cooperation between these different
stakeholders.

•

More than half of the educational organizations providing sport
services (54,9 %) don’t have regular relations with municipality
12

sport services, sport organisations or other services provider
directed exclusively to YIB, but 64,9 % of them are planning some
cooperation between these different stakeholders.
•

The sport organizations proved not to have regular relations with
municipality sport services, educational organizations or other
services provider directed exclusively to YIB (65,4 %), but almost
half of them (48,5 %) are planning some cooperation between
these different stakeholders.

•

Most of the service providers don’t provide any specific sport
service for YIB (63,2 %).

•

About half of the municipality sport providers (53,6 %) provide
specific services for YIB.

•

Most of the municipality sport services (71,6 %) don’t employ staff
qualified to work along youth with migrant background (mediators,
facilitators), but over half of them (57,7 %) declared the need of this
kind of qualified staff.

•

77,7 % of the sport organizations don’t employ YIB and 64,1 % of
them have not considered the possibility of hiring mediators to
improve the service offered to YIB.

The maturity of the cross sectoral collaboration at local level differs in the
partners’ countries. The regular relations with municipality sport services,
educational organizations or another services provider directed exclusively
to YIB should further be deepened. Through the YIBinS project we
managed to put together interconnecting structures and/or stakeholders
within the community or network into working cross-sectoral to optimally
facilitate the integration and social inclusion of YIB's into society. In order
to strengthen the stakeholders’ cooperation and make the stakeholders
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realize the benefits and outcomes of the collaboration we organized
webinars and different events. The results from YIBinS project overall
activities showed that organizations /networks at all levels (grassroots
sport service providers, third sector organizations, municipalities, national
level governmental structures) should jointly bring forces together to
achieve social inclusion and integration of YIB's, that cannot be achieved
optimally by them separately. Thanks to the YIBinS project were
established numerous new networks, were broaden the contacts between
the existing ones and were deepened the contacts with networks with
similar aims.
The stakeholder survey results are shown in Annex 2.

5. Conclusions
Sport was recognized by the European Union in the White Paper on Sport
(2007) as a tool for social inclusion, education and socialization for all.
However, many legal and cultural constraints limit the access of migrants
and refugees to sports. Among the obstacles that migrants encounter are
limited financial resources and the lack of information on sports
organizations, sports facilities and their location.
There is limited cooperation between sports organizations, migrant
organizations and national and local authorities, while it would be
necessary to create a solidarity network between these stakeholders to
effectively address the issues emerging. Moreover, there is a lack of an
organic framework neither on this issues nor data relatable, such as
reports at Governmental level related to migrants and sport activities.
The differences that exist in the partner countries as far as the history of
immigration, national immigration policies and national sports policies are
taken into account when defining a Sports network in a given country.
Through our YIBinS project the Cross-sectoral collaboration targeting to
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equal opportunities and social inclusion gets a strong development
impulse. The tested in the practice new holistic collaborative approach will
help the creation of new sporting networks for designing and providing
services – both on national and European level, serving as a model for
collaborative actions dealt among all stakeholders. The tri-sector
partnership approach between educational institutions, government
organizations and third sector organizations allow a variation of
viewpoints, core competencies and resources that are complementary to
one another in researching sport networks. The conducted study through
WP3-5 grassroots level activities and their collaboration structures and
environment in all partner countries gave us significant research material
making the benchmarking and the general collaboration model building
possible. Through the study we tried to find out the inactive networks and
get them to a higher communicative level and disseminate the good
practices to different parts of Europe. The study models the roles of
stakeholders and showed the grassroots stakeholders who can and
should provide sports related services for youth with immigrant
background so that they get integrated better to European society and
labor market more efficiently.
The aim of strengthening cross-sectoral collaboration and networks was to
define different stakeholders who have a role in serving possibilities to do
sports, such as city and municipal councils, sports federations, sports
clubs, educational institutions, and immigration advising services. In this
project, stakeholders were researched in YIB (youth immigrant
background) point of view. Each partner defined the stakeholders locally.
The study of the network gave a clear picture of the overall sport related
services available in partner countries in different locations in Europe.
Local ecosystem descriptions model the roles of stakeholders and show
the grassroots stakeholders who can and should provide sports related
services for YIB so that they get integrated better to European society and
labour market more efficiently.
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In this project the cross-sectoral cooperation was the driving force. All the
actions were implemented together with the local and regional stakeholders,
not forgetting the European collaboration between the consortium. The
grassroot level actions were implemented in all partner countries and best
practices and recommendations were written from each work packages,
which were:
•

•

•

Developing wellbeing through sports- Reaching the target
group through activities
→ Using sport as a tool for developing well-being, creating sport
related events and utilizing these to reach the target group and
enhance well-being.
Utilization of sport in education and training- finding the right
educational path
→ Enabling sports activities and active lifestyle in educational
institutions throughout the day, offering tools for students for dual
career and peer instructor training.
Utilization of Sport in employment and recruitment to Sport
Organizations- Get employed and become active part of the
society
→ Lower the threshold of the YIB to employ themselves and build up
the connections to the sports organizations, public bodies and
companies seeking for the workforce.

To implement all the actions related to these above-mentioned work
packages insisted wide cooperation between actors and different
stakeholders. All participants in the YIBinS project have learned from each
other and respectively on European level.
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6. Recommended operational model
In the recommended operational model, it’s clear that social inclusion of
YIB’s starts with well-being effects of sports after which it’s easier to recruit
and coach the target group into education and training and finally prepare
them to get employed in intra/entrepreneurial way. By using sports as a
catalyst in each phase it brings a natural, low threshold way of YIB’s social
inclusion.
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Core cross-sectoral stakeholders are described in the following holistic
picture. In the bottom there are listed a sum up of communication issues
through which a one can promote the skills of communication.
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7. Recommended Service Package
Having piloted the sport related services to YIB’s within the project we can
recommend these services to be taken into use by appropriate
stakeholders and continue collaborative service development for Youth
with Immigrant Background. The learning materials created are located to
the project’s web pages.
Recommended service package is following:

8. Developing wellbeing through sports
Everything starts from reaching the target group. The main point in the first
place was not only enhance YIBs wellbeing but also to contact and reach
the YIB's through sport related actions. Implemented and actions during
the project, which required network mapping in each partner country and
cross-sectoral collaboration:
•

•
•
•

Networking Sports café’s. Youth gather to do some sports or social
activity together after which they get together to share experiences,
exchange knowledge, and expand on networks.
Night-time basketball tournament. The aim was to provide
alternative activity in the evening for YIB’s.
Sports equipment library. Used sports equipment that can be
borrowed.
ERASMUS + Fun Run. Low threshold running/walking event.

More detailed descriptions and best practices about this work package in
the final report: https://sport4youth.eu/results/
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9. Utilization of sport in education and training
After reaching YIB’s by means of sport activities, the next step is to enter
education and this how more possibilities opens to enhance personal
skills, better chance to get employed later and getting more tools to
succeed for example as entrepreneur. Supporting these objectives,
educational events implemented during the project:
•

•

•
•
•

Sporting group for YIB: building up a sporting group in which YIB
can learn national language, working skills and attitudes through
sports
Moving schools as a tool. Dissemination of moving schools to
partner countries, vocational colleges, and high schools, for more
active school days.
Dual Career workshop. Local workshops, the topic of combing
education and sports.
Intercultural competence training seminar for coaches and physical
education teachers.
Peer instructor training, training of YIB's to become peer instructors
in the sporting groups.

More detailed descriptions and best practices about this work package in
the final report: https://sport4youth.eu/results/

10. Utilization of Sport in employment and recruitment
to Sport Organizations
Employment is one of the key factors for integration and being part of the
society. That’s why the employment and recruitment is one topic which
need to be considered during the educational bath. All these parts (wellbeing, education, employment) aren’t separated from each other’s and
20

should not handle separately. Also, all the stakeholders who are involved
to these topics should co-operate and promote better services together.
•
•
•

Sport recruitment event and seminars, entrepreneurial sports
related workshops
Employment for YIB's. Recruitment of migrants into sports
organizations and other organizations as volunteers, coaches or
interns
Sports and well-being related pop-up start-up challenge for YIB's.
Creating new start up's by YIBs within sports and well-being sector.

More detailed descriptions and best practices about this work package in
the final report: https://sport4youth.eu/results/

11. Partners of the project
UCAM, Spain; Vantaa, Finland (Coordinator); CESIE, Italy; Dia-Sport,
Bulgaria; Bromma Gymnaisum, Sweden; Helsinki Business School,
Finland.
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Annex no:1

Sports ecosystems in EU

We try to present a brief overview of the similarities and differences in the
sports ecosystems in the European countries / within the YIBinS’ partners
and on EU level/. The description of the sport systems consists of the
governmental and non-governmental side. There are different levels of
responsibility of the state; furthermore, there are different aspects of the
financial support in various countries. Finally, the common principle of
European Sport, which is the pyramid-like organizational structure, is
discussed and compared to it are the national sports ecosystem models.

European and partner country’s
national sport ecosystems

European sports
ecosystem
Youth
with immigrant background in Sport

2018 – 3733/001-001

Sport represents
part of the lives
of millions in
of Europeans.
Erasmusan+,integral
Collaborative
Partnership
the field of
Support for sport builds community cohesion, grows social inclusion and
Sport
leads to an enhanced sense of European identity. Sport is also a key facet
of Member State and the larger European Economies; the sector employs
millions of European citizens and adds billions in revenue.
Sport is therefore a vital part of what it means to be European.
Policymakers, education professionals, regional and national experts are
directly and regularly involved in ensuring sport continues tackle
challenges in this field. Researchers, policy makers, and practitioners
increasingly pay attention to sport and physical activity as a means and
context for refugee wellbeing and integration, influenced by wider political
and policy concerns about forced migration.
Organization of sport in Europe
In the Member States sport is traditionally organized in a system of
national federations. Only the top federations (usually one per country) are
linked together in European and international federations. Basically, the
structure resembles a pyramid with a hierarchy.
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Pyramid Structure
European Sports
Federations

National Sports
Federations

Regional Sports
Federations

Grassroots
Federations/Clubs
The clubs form the foundation of this pyramid. They offer everyone the
possibility of engaging in sport locally, thereby promoting the idea of
«sport for all». They also foster the development of new generations of
sportsmen/women. At this level unpaid participation is particularly
important and beneficial to the development of European sport. One
feature of European Sport that is closely linked to this level is amateur
sport. In this field, sport has a strong social function by bringing people
together.
The Regional federations form the next level; the clubs are usually
members of these national federations, one for each discipline, represent
the next level. Usually, all the regional federations are members of the
respective national federation organizations.
The top of the pyramid is formed by the European Federations, which
are organized along the same lines as the national federations.
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The pyramid structure implies interdependence between the levels,
not only on the organizational side but also on the competitive side,
because competitions are organized on all levels. Relegation and
promotion are standard features of every national championship. Because
of the arrival of new competitors, the championships are more interesting
than closed competitions.
This system of promotion and relegation can also be found on a European
level. In all disciplines the national federations (i.e. the top of the pyramid)
are members of both European and international federations which in their
turn organize European and international championships. Qualification for
most of these tournaments, however, is usually decided at a national level.
This system of promotion and relegation is one of the key features of the
European model of sport.
The features of sport in Europe are:
➢ Grassroots approach - One of the features of sport in Europe is that
sport is based on a grassroots approach. The development of sport
originates from the level of clubs. They organize sport on a local
level. Sport traditionally has not been linked to a state or a business.
This is illustrated by the fact that sport in Europe is run mainly by nonprofessionals and unpaid volunteers. They are responsible for the operation
of sport in Europe. For them sport is a pastime and a way of contributing to
society.
➢ Commitment to national identity - As is recognized by the
Amsterdam Declaration, sport in Europe has important social
relevance. The Declaration states explicitly that sport has a role in
forging identity and bringing people together.
Although sport in Europe has been confronted with globalization, it can be
seen as one of the last national passions. The commitment to national
identity or even regional identity, therefore, is one of the features of sport in
Europe.
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➢ International competitions - National teams are seen as
representing a nation. The tradition in Europe has been for the
different countries to compete against each other and to hold
international competitions. In Europe sport is one of the last national
passions; a psychological need exists to confront to one another.
International competitions are an opportunity for European countries
to demonstrate their culture and tradition, thus safeguarding the
cultural diversity, which is one of the characteristics of Europe.
➢ Negative aspects - The social function of forging identity can have
negative aspects as well, such as the rise of ultra-nationalism or
racism and intolerance. The violence of hooligans is a problem facing
sport in Europe.
The importance of sport in Europe - There is a European model of sport
with its own characteristics. This model has been exported to almost all
other continents and countries, with the exception of North America. Sport
in Europe has a unique structure. For the future development of sport in
Europe these special features should be considered.
Problems
The role of sports federations
Problems with top members
Problems with the grassroots members
The grassroots members for their part complain that the federations no
longer fulfil their “public” task, namely the promotion of sport. They also
claim that the solidarity system providing them with money earned by the
federation does not work properly. The question then is whether
federations, which operate as private companies and at the same time
have the role of promoting sport, can succeed in striking the right balance
between these two tasks or whether a public organization should be
responsible for the promotion of sport. It is not clear what will happen to
25

the federations if they lose both their top members and their grassroots
members.
Competition law
Multiple ownership
Finance.
Sport and social policy
Sport has significant social functions, identified by the Commission in its
working paper on sport. 20 The role of sport in our society in the fields of
education, environment, health, and employment will be outlined in the
following paragraphs.
Sport and education
Sport can perform an educational function, in that it is a means of giving a
true view of some values in life, such as competitiveness. In today’s world,
children have to realize that life is not always easy and that one has to
fight for one’s ideas and aims in order to achieve them. On the other hand,
the competitive features of sport should not be exaggerated; respect for
other people is important. This is the point of the concept of “fair play”.
Sport is extraordinary in that it combines these two features, and that is
why the influence of sport in the education of adolescents is particularly
important.
Another value that can be derived from practicing sports is the ability to
resist the temptation to give up at the first hurdle but to overcome it. Sport
is a means of identifying our limits, abilities, strengths and weaknesses.
The refusal to give up and the determination to win can be transferred to
real life.
Both amateur and professional sports are a major entertainment industry,
but sports people also have to spend much time training. So sport shields
those who practice it from many of the dangers of modern society, such as
alcohol, tobacco or drugs in general.
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Sport as a means of social integration, combating racism and
promoting tolerance
While sport promotes a number of positive ideals, it also has negative
aspects in relation both to individuals (injuries, doping) and collectively
(intolerance, violence). Some European initiatives have been launched to
combat racism, discrimination, and violence. These initiatives, described in
the document “Sport Society”/” SportSOCIETY, study carried out by
Clearing House in the framework of the EURATHLON programme”/ can
be distinguished by their target groups (such as immigrants, national
minorities, women, homosexuals, disabled and socially less privileged
people) and countries. It is interesting to note the importance attached to
sport as a means of promoting greater involvement of immigrants, for
example, in the life of society. These initiatives are designed to help build
a society that is more open and tolerant. Another social aspect of sport is
its important integration function. For example, disabled people often are
better integrated in a community through their participation in a team or
championship.
Sport and environment
Problems linked to the environment usually attract wide attention on
account of their impact on our everyday life. The Olympic movement,
which unites sports organizations, athletes, and individuals under the
guidance of the Olympic Charter, has a very important role in the fields of
sport and the environment. It has two main objectives – to ensure that the
Olympic Games take place in a spirit of respect for the environment and to
lead a global awareness program promoting respect for the environment.
Sport and public health
The Latin tag Mens sana in corpore sano – a healthy mind in a healthy
body – is more apposite than ever today. In the information society, where
people spend so much of their working and leisure time at the computer,
physical activity is more and more important as a means of keeping fit.
Practicing sport leads to an improved physical condition. Another finding
was that inactivity, being a risk factor for many illnesses, is a major health
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problem for western societies. Two questions then arise: What form of
physical exercise offers most benefits to most people and what is the best
policy to encourage the practice of this sport.
Physical activity strategy 2016 – 2025
The physical activity strategy 2016 – 2025 aims “to inspire governments
and stakeholders to work towards increasing levels of physical activity
among all citizens of the European Region by: promoting physical activity;
reducing sedentary behaviors; ensuring an enabling environment that
supports physical activity through engaging and safe built environments,
accessible public spaces and infrastructure; providing equal opportunities
for physical activity regardless of gender, age, income, education, ethnicity
or disability and removing barriers to and facilitating physical activity.
There are numerous barriers to individuals participating in physical activity.
These include community, school, work and transport environments that
are not conducive to incidental physical activity in daily life, high user fees,
a lack of awareness of opportunities, transportation, time constraints,
personal preferences, cultural and language barriers, self-esteem, issues
of access to local recreation facilities and a lack of safe places to play.
Strategies must be formulated to remove the barriers that are most
relevant to each age, gender, and socioeconomic group. Tackling
inequalities in physical activity and achieving universal access to
environments and facilities that support physical activity across social
gradients will be necessary to achieve the best results.
Policies to improve the availability, affordability, and acceptability of
physical activity for the most vulnerable groups can contribute to reducing
their risks of disease and, alongside policies in other areas, may help to
close the gaps among and within Member States. A comprehensive,
integrated, and intersectional approach is required to reduce the
prevalence of physical inactivity.
Member States should set up coordinating mechanisms among sectors,
such as health, sports, education, transport, urban planning, environment
and social affairs, and levels of government, for example, regional,
national and local, with a view to identifying common objectives and
28

mutual gains. To ensure their effectiveness and accountability, these
mechanisms should be adapted to national systems of government, have
clearly defined roles and responsibilities and be appropriately resourced
and evaluated regularly.”
/https://www.euro.who.int/__data/assets/pdf_file/0014/311360/Physicalactivity-strategy-2016-2025.pdf/
Sport and employment
Sport has developed into a major source of employment, already identified
as such by the Commission in its White Paper on growth, competitiveness,
and employment. The Commission suggests that “Member States should
address existing barriers to maximizing the job creation potential of …
areas of new employment growth and activity by a range of measures
aimed at anticipating and accelerating … new jobs growth.” Measures
could include those which “promote the development of new employment
opportunities through the use of public-private partnerships at all levels,
and notably in potential growth areas such as … sport ….”. / White Paper
on growth, competitiveness, and employment The challenges and ways
forward into the 21st century, COM(93) 700 final, Brussels, 5 December
1993/.
In 1994 the Council adopted a directive on the protection of young people
at work. /Council Directive 94/33/EC of 22 June 1994/. It applies to any
person under 18 years of age having an employment contract. The
directive requires the Member States to adopt measures to prohibit work
by children. Yet, Member States may make legislative or regulatory
provision for the prohibition not to apply in certain areas, such as cultural
activities.

National sports ecosystems
The sports ecosystem and Immigration Sport in Finland
Regulations on governmental level in Finland
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The Finnish Government has set regulations for the integration of the
immigrants through sports. The Finnish Sport Law (390/2015) aims to
promote all kind of physical activity and sport, enhance health and
ethicality, and decrease inequalities in sport. The municipalities are
responsible for organizing conditions for sport at the local level.
The Finnish Government Report on Sport Policy states the participation of
immigrants in sport activities together with natives (Ministry of Education
and Culture, 2018). Ministry of Education and Culture and Regional State
Administrative Agencies (AVI) funds the development work of sport clubs
and municipalities by projects to promote the integration of the immigrants
through sport. With the help of development funding, sport clubs have
started projects and campaigns to increase the participation of immigrants
in sports. Funding has increased co-operation between sport clubs,
municipalities, and immigrant associations.
Picture 1. Sport Ecosystem in Finland – National level
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The Ministry of Education and Culture promotes an active lifestyle with
health and wellbeing policy by developing the state administration sports
services. The National Sport Council serves as a panel of experts assisting
the Ministry of Education and Culture. The Council evaluates the effects of
state administration measures in the field of sports as well as makes
initiatives and proposals of sports. In addition, the council gives statements
on actuation of the sport funds. The Government appoints the Council for
the duration of the parliamentary term. The Ministry of Education and
Culture funds over 100 sports organizations with state grants.
The Ministry of Social Affairs and Health fosters welfare and health,
especially among immigrants and other special population groups.
Finnish Olympic Committee is part of the national sport federations. The
new Finnish Olympic Committee started its operations on 1.1.2017 due the
merger of the Finnish Sports Confederation Valo and the Finnish Olympic
Committee. The Finnish Olympic Committee is a national sport organization
that aims to energize Finland through physical activity and sport. Together
with member organizations and partners, the Olympic Committee aims to
build vitality to Finland from exercise and sports.
Sports ecosystem in Finland - Regional level
The municipalities create general conditions for sport activities at the local
level. They promote physical activities in their area within the framework of
municipal self-government. Municipalities create conditions for organizing
sports services that consider different target groups and sports that promote
health and well-being, support civic activities as well as build and maintain
sport facilities.
Creating conditions for sports requires co-operation between various
industries in a municipality. The department of sport services typically cooperates with social and health services, educational activities, youth and
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cultural activities, transport, environment and city planning. Cross-sectoral
co-operation strengthens the role of physical activity as part of municipal
welfare and health policy and strategic development. Considering physical
activity as part of the municipality's strategic development is a good way to
promote the sports activity of local residents on a larger scale.
In addition to internal municipal co-operation, municipalities must cooperate locally. The best development of local cooperation takes place
when different stakeholders take part in the planning and execution process.
Along with local co-operation, municipalities must work together regionally.
They also have to take care of other forms of activity suitable for local
purposes and needs. When making key decisions related to sports,
municipalities must ensure that their residents have an opportunity to
participate and influence in accordance with the provisions of the Municipal
Act.
According to the Health Care Act, municipalities must prepare a welfare
report as a tool for planning, evaluating, and reporting welfare policy. The
intention is that the well-being report also includes information on exercise.
Municipalities support sport clubs with grants.
Regional Sport Organizations
There are in total 15 non-governmental regional sports organizations in
Finland. Their key task is to promote the well-being of Finns through sports
and physical activity, and to ensure the vitality and diversity of sports culture
- especially at the regional level.
The regional sports organizations aim to enhance the general appreciation
and preconditions of sport activities. They also have an impact on the
general development of sport culture inside the region. Learn more about
the Regional Sport Organizations here:
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https://www.liikunnanaluejarjestot.fi/in-english/
Sports Federations
The main purpose of Sports Federations is to promote exercise, competitive
sports or other forms of sports. Only one federation per sport may be a
member of the Olympic Committee. There are 88 actual federations as
members of the Olympic Committee and 29 as partner members.
Sport Clubs
Sports clubs are the basic units of exercise and sports. There are currently
about 14 000 sports clubs in Finland. Sport clubs play an important part in
getting young people to move and socialize. Sport clubs can also provide
opportunities to participate in top and competitive sports.
Sport Associations and Foundations
In addition to Sport Federations and Sport Clubs, there are numerous other
associations and foundations in the sport industry. These associations and
foundations promote sport activities. These activities are tied together with
sport culture and the promotion of wellbeing. Examples of associations are
e.g. The Sports and Public Health Promotion Foundation LIKES and the
Finnish Multicultural Sports Federation FIMU ry.
Educational Institutions
Schools play a major role in maintaining the culture of exercise and
promoting active sports. In primary and secondary schools as well as in
vocational schools, physical education is part of the curriculum. This means
that physical activity is part of the school's activities. The role of physical
activity has also been taken into account by vocational education and higher
education institutions. The state supports the sports activities of educational
institutions with grant funding. The sport activities of primary and secondary
schools are funded by the municipalities.
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The Finnish Students Sport Federation aims to improve the sport issues of
students. The field of activity of is diverse. The Federation can be classified
as a student, youth, sports and non-governmental organization. Learn more
here: https://www.oll.fi/en/
Enterprises
There are numerous small entrepreneurs in the sports area. Companies
offer fitness and health exercise services. Personal Trainers,
Physiotherapists, Massage Therapists and Coaches are just few examples
of the entrepreneurs in the field. The sports sector is also associated with
various products offered by trade companies to those who enjoy sport
activities. The tourism companies offer sports-related services as well.
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The sports ecosystem in Bulgaria
Structures of organized sports in Bulgaria

Regulations on governmental level in Bulgaria
LAW ON PHYSICAL EDUCATION AND SPORTS
The law on physical education and sports regulates the public relations
connected to the development and management of the system of physical
35

activity, physical education, sports and sports-tourist activity in the
Republic of Bulgaria.
The purpose of the law is to: ensure the organization of the system of
physical activity, physical education, sports and sports-tourist activity;
create conditions for development of the physical activity, the physical
education, the sport and the sports-tourist activity; provide an opportunity
for development of the sports potential of the nation by creating conditions
for practicing sports for high achievements; encourage investments for the
construction and management of the sports sites and their use in public
interest.
Physical activity, physical education, sports and sports and tourism
activities perform educational, health, social, cultural, and recreational
functions.
THE SPORTS ECOSYSTEM IN BULGARIA –NATIONAL LEVEL
The National Assembly adopts a National Strategy for the Development
of Physical Activity, Physical Education, Sports and Sports and Tourism
for a period of 12 years (National Strategy).
The Council of Ministers determines the main directions for the
development of the state policy in the system of physical activity, physical
education, sports and sports-tourist activity.
The Minister of Youth and Sports conducts state policy.
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Picture 2. Organizations and institutions from the public, public
(socal) and private sector related to the devlopment of sports in
Bulgaria

Sports organizations
Sports organizations develop and promote sports through training,
competition and organizational and administrative activities in sports.
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Sports organizations are sports clubs and sports federations. Sports clubs
are non-profit associations or capital trade companies that organize the
practice and development of physical activity and sports through individual
and group sports activities.
Sports federations are non-profit associations for carrying out public benefit
activities that have received a sports license for one or similar sports,
including military sports, or a sports license for the development of more
than one sport on a unifying principle. Only sports clubs can be members of
sports federations.
Other organizations in the field of sports
Bulgarian Olympic Committee and National Paralympic Organization
The Bulgarian Olympic Committee is a non-profit association for the
development of the Olympic movement, the dissemination of Olympic ideas
in the country and the participation of athletes in the Olympic Games.
The National Paralympic Organization is a non-profit association for the
implementation of public benefit activities, which meets the requirements for
membership in the statutes of the International Paralympic Committee.
National Organization for sports and tourist activities
The National Organization for Sports and Tourist activities is a nonprofit association for public benefit activities, which develops and promotes
sports and tourism and interacts with the competent state authorities,
municipalities and international sports and tourism organizations in the
formation, implementation, and implementation of state policy in this area.
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Members of the national organization for sports and tourism are
travel/tourist companies. A tourist association is a non-profit association for
carrying out public benefit activities for the development and dissemination
of sports and tourism activities. The tourist association carries out and
administers sports and tourist activities.
National Organization for University Sports
The National Organization for University Sports is a non-profit association
for the implementation of public benefit activities for the development and
dissemination of sports in higher education.
The United Sports Club is an association of non-profit sports clubs for the
implementation of public benefit activities for the use and management of
sports facilities.
Policy of sport for all
Supporting sports for all
State and local authorities develop and implement policies to promote sport
for all through a cross-sectoral approach that covers areas such as health,
education, the environment, transport and others.
Supporting sport for all is done through: supporting the non-profit activities
of sports organizations; support for economic activities in compliance with
the rules in the field of state aid; creating conditions for adapted physical
activity and sports by people with disabilities to improve their quality of life.
Sports and tourism activity - Sports and tourism activities are carried out by
citizens individually or through participation in tourism companies in
compliance with applicable law. Physical activity, physical education, sports
and sports-tourist activity in the system of preschool and school education:
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• In the system of pre-school and school education conditions are created
for physical exercises, adapted physical exercises and sports.
• The system of school education also creates conditions for continuing
sports activities outside the compulsory education in physical education and
sports.
• The organization and conduct of sports activities for students outside the
curriculum is carried out by pedagogical specialists with professional
qualification "teacher of physical education and sports" or "coach" in sports.
• The school education system also creates conditions for prevention
against the use of banned substances and banned methods in sports.
Schools and personal development support centres provide conditions for
sports activities for children and students outside the curriculum.
Policy of sport for excellence
The sport of excellence is managed by the licensed sports federations and
their members through the implementation of their sports activities with the
participation of coaches and athletes.
The state and local authorities, within their competence, support the
development of the sport of excellence in the exercise of their powers under
the law and in compliance with the rules in the field of state aid.
The preparation and participation of the national teams of the Republic of
Bulgaria in competitions is supported by the state through the Ministry of
Youth and Sports.
Characteristics of the physical education system and sports as a
complex, dynamic social system
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The social nature and essence of the sports system is determined by at
least four points of view:
1. with the place, meaning, goals and functions that sport performs in
society, and which have a clear social character.
2. the social characteristics of sport, linked to the overall social policy of the
state, which are most expressed in the fact that: sport is a specific area for
regulating social relations; the motive for its exercise is the interests and
needs of the individual and society.
3. the regulation of social relations in sports is carried out by state bodies
and institutions, non-governmental sports organizations (voluntary nonprofit associations), private sports formations, companies and individuals.
This type of social activity depends to a large extent on the dominant values
and perceptions of its nature and functions, as well as on the economy as
its determinant.
The system of sports as a complex, dynamic social system
As the development of sport is the result of complex social interactions, its
management requires attention not only to the individual participants, but
also to the systemic conditions in which these interactions occur and make
sense for the participants.
The structure of the model includes a complex of elements, divided into
separate blocks. The system analysis requires studying the main
characteristics of the relationship between them, as well as the parameters
of the exchange in their interaction (see Fig. Model of sport management as
a social system).
The main factors of the interactions in the designed model are: Political,
economic, social, group and individual needs, requirements, interests,
attitudes and behaviour regarding resources and the usefulness of their
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utilization; As part of the social system, sport absorbs resources and
provides benefits that are a resource for the social system. The factors for
the development of sport are determined by these interactions, and the main
filter of their effectiveness is the public legitimacy. In conditions of generally
limited resources, society tends to provide resources to those who reflect its
values.
Main goal of the Physical education and sports system is: Improving the
health and physical development of the nation, as well as raising the
sporting prestige of the nation at the world level, by creating the necessary
conditions for systematic exercise and sports by all members of society.
Role and functions of municipalities in the field of sports
•

Support the activities of local sports clubs, registered in public
benefit, through targeted subsidies and preferences

•

Build and maintain sports facilities and facilities

•

Prepare, finance and implement targeted programs for the
development of sports

•

They financially support the hosting of sports competitions

Social benefits of active sports activities - Improved health and
productivity; Reduce healthcare costs; Reduce levels and manifestations of
juvenile delinquency; Formation of discipline, character, ethical values and
norms; Creating social capital, social unity and active civic participation.
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Picture 3. The sports ecosystem in Bulgaria
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Sport Service Ecosystem and Immigration in Italy
Regulations on governmental level
Within the Italian Constitution sport is not directly mentioned nor, on a
legislative level, there is a national Law on Sport, which means there are no
public policies on this topic and the government does not directly intervene
in the organization of sport. Starting from the year 2016, some Ministers of
Sport succeeded one another. The last one, anyway, (2019-2021) delegate
its functions to his undersecretary, who is still on charge.
Instead, the general organizational role is played by an intermediary body,
the Italian National Olympic Committee (CONI). CONI is an entity with a
legal personality under public law and has its headquarters in Rome. It is
directly influenced by the Italian governmental Presidency of the Council of
Ministers. The financing of sport is guaranteed by the state through the
Ministry of Economy and Finance. CONI, in turn, provides the bulk of the
fees assigned to the functioning of sports organizations.
The organizational mode is based on the collaboration between public and
private, ie between the National Olympic Committee Italian - CONI - and the
various SportsCONI recognizes the following sport entities: National
Federations governing a specific sport recognized by CIO;
Sport
disciplines, governing physical and/or recreation activities, not officially
recognized as sport; Institutions for promoting Sports, associations
promoting and organizing sport and physical activities (where usually
amateur sport associations are bonded); Meritorious entities, associations
promoting or implementing valued sport events; Sport corps, promoting
sport activities within a specific armed force.
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These are the heart of the sports system, constituting a capillary network on
the territory and ensuring the connection between sport supply and demand,
through:
•
•

the provision of related services: training, training, practice,
competitions, etc.
the transmission of the key “values” of the sport: tolerance, fairness
and respect for rules, respect for opponents, equality (race, gender,
etc.), team spirit and conviviality.

•
Law 280/2003(especially related to sport justice) reaffirms that sport is a
legal system. This implies the presence in our state of two systems: sports
and state.
Article 1 states that the relationship between the two systems is of limited
autonomy, that is, the sports system is autonomous within certain limits
(limited by the legislator) and can issue laws or rules that do not conflict with
constitutional laws.
Regulations on national, regional and local level
At Constitutional level, art. 117 establish that competence regarding sport
is regional, in compliance with principles defined by the State. Thus, even if
the National Government and CONI are the main governing bodies,
especially for the professional sport activities the Regions have legislative
and planning competences on the subject for the promotion of sports (sports
facilities and protection health) and recreational activities, implemented by
the amateur association’s Local authorities (municipalities and provinces)
are responsible, for the Public Administration, for:
•

the design and construction of sports facilities.

•

supporting for the dissemination of sporting practice through media
specific to the organization of competitions and events of local and
national interest and international
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They carry out their function in this context in the dual role of sport and public
health managers.
As well as for central governments, local authorities have the function of
responding to the needs of the citizenship, acting both in economic terms
and social and developing basic sports activities in order to obtain a double
effect: greater education and aggregation of subjects involved;
improvement in health and wellbeing levels general.
These results can be achieved thanks to the offer of services to all citizens,
as well as through the allocation of funds to the Federations National Sports
and other Sports Bodies based on the programs or successes achieved in
the international competitions.
The task is also delegated to local authorities to issue local laws, in line with
national guiding principles, relating to regulation of sporting activity, which
are consistent with the specific needs of citizens. This sporting activity, and
especially the basic one, comes next financially supported by the same
Bodies that they also provide construction - or support to the construction of new sports facilities and to the management or assistance to sports clubs
responsible for managing them.
Roles of stakeholders and sport entities in Italy
As described above, sport activities in Italy are organized, managed and
promoted by different public authorities at different level (national, regional
and local). In each level, many entities play a role in promoting sport and its
educational and social values.
• Sport federation
Recognized by CONI, 44 federations manage specific sport activities
recognized by CIO. Each Federation promotes competitive sports at
national, regional and local level. Moreover, they also implement
educational projects (i.e. combating doping, racism etc.)
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• Institutions for promoting sport
Recognized by CONI, these 16 associations promote and organize sport
and physical activities at national, regional and local level. Unlike Sport
Federation, they only promote amateur (competitive and not completive)
sport activities.
• Sport Associations
The majority of sport associations in Italy are amateur, and they are affiliated
to Sport Federations or Institutions for promoting sport; they are one of main
important key actor at regional and local level, promoting sport for all.
• Educational institutions
Sport activities are promoted by the schools, from elementary to upper level.
Such activities, within the curriculum, are funded the Ministry of Education.

Another important role is played by associations and non-governmental
organizations, implementing especially grass root sport and recreational
activities. Such initiatives are funded by specific project at local, national or
European level (including Erasmus+).
• Enterprises
Many companies, offer sport activities (especially in the fitness area) or
other business activities connected to the personal wellbeing.

Sports and physical education services for social inclusion of YIBs
population – Italy
Physical activity facilitates the processes of inclusion and building a sense
of common belonging among young people. Sport is a vector of integration,
inclusion and socialization, because it speaks a universal language, it has
an impact on everyday life, it is based on fundamental values, it has a
positive impact on language learning, on health, on psycho-physical
wellbeing and on social and working integration. For these reasons sport
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can be a fundamental tool to convey a culture of sharing common rules and
principles.1
However, when it comes to sport, while usually government funds in other
European countries are divided between the Olympic committees and those
for sports promotion, in Italy the state finances only the Italian National
Olympic Committee, which in turn finances the promotion of sports, giving
more attention to competition and sporting achievements than to the social
promotion. A greater portion of the budget is indeed allocated to sport
federations.2
But often, for a foreigner who has arrived in Italy as an asylum seeker, it is
very difficult, if not impossible, to carry out sporting activities within official
federations. While in recent years some progress has been made in several
sports, mainly thanks to the bill approved by the Senate entitled "Provisions
to promote the social integration of foreign minors residing in Italy through
admission to sports clubs belonging to national federations, associated
disciplines or sports promotion bodies", if we consider football as the most
widespread sport in the world, it emerges that in the year 2014/2015 no
unaccompanied foreign minors had the opportunity to play regularly in a
football championship FIGC (Federazione Italiana Giuoco Calcio - Italian
Football Federation), without any distinction between amateur or
professional tournaments. For the youngest, the federation's rejection is
based on article 193 of FIFA (International Federation of Association
Football) which, although in order to preserve the integrity of the young and
protect him from the dangers of international trafficking of young players,
discriminates against a person whose vulnerability makes it all the more
necessary to provide for a path of integration involving him and his peers.
The application of the article of FIFA by the FIGC not only is in contrast with
the recent draft law mentioned above but does not give the right importance
1 https://www.coni.it/images/BilancioSostenibilita2016/capitoli/Il_CONI__e_il_ruolo_sociale_dello_sport.pdf
2 https://www.coni.it/images/documenti/coni/BDG_CONI_2019.pdf
3https://www.coni.it/images/rivistadirittosportivo/OrganiGiustiziaFederali/Nota_riepilogativa_Trasferimento_min
ori.pdf
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to the Convention on the Rights of the Child (signed in New York on
20.11.89 and ratified by Italy with Law 176/1991).
Although federal initiatives try to contribute to the integration of refugees,
they are not associated with any real reform of the regulatory system. From
the other hand, the Italian Union of Sport for All (UISP) has conducted many
effective and concrete initiatives, not only for the purpose to ensure that as
many people as possible can take part in sport, but by spreading antidiscrimination campaigns.4
Regarding the area of Palermo, sport is considered as an effective tool for
improving integration processes among socially and economically
disadvantaged groups. By creating interactions between these target
groups and sport and youth professionals, sport can create bridges between
people from different social, economic, and cultural backgrounds and help
reduce barriers and increase interactions and social inclusion. Although a
lot of attention is rightly given to education and health of migrants and
refugees – see Centro Astalli Palermo5 - there are many examples of
integration through sport, such as the best practices described above,
among them Mediterraneo Antirazzista.6
Finally, communities of migrants and refugees tend to interact directly with
the organisations of the civil society, which provide support to 360 degrees,
making sport an integral part of the integration path of migrants and
refugees. Unluckily, public institutions do not provide any services or
structures both at local and regional level. The school system does not
provide any services either; nevertheless, NGOs try to involve schools as
much as they can in sport and educational projects.

4 http://dspace.unive.it/bitstream/handle/10579/13670/861063-1214241.pdf?sequence=2
5 http://www.centroastallipalermo.it/la-scuola-di-italiano/ ;

http://www.centroastallipalermo.it/servizi-assistenziali/ ; http://www.centroastallipalermo.it/servizieducativi/
6 http://mediterraneoantirazzista.org/
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Picture 4: The sport service ecosystem and immigration in Italy
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Sport service ecosystem in Spain
Immigration and social integration – legislative framework
and policies
Policy papers or programs
•
•
•

Strategic Plan for Citizenship and Integration (2011-2014).
Comprehensive strategy against racism, racial discrimination,
xenophobia an related intolerance.
Strategic Plan on Citizenship and Integration 2007-2010.

Key legislation
There are 13 documents (laws, decrees, etc.) listed in the attached Annex
number 5 - The sport service ecosystem in Spain. All related documents are
supported with a corresponding link, which could be followed in order to see
the concrete document in details.
Sport organizations in Spain
National level
Ministry of Employment
and Social Security
General
Secretary
of
Immigration and Emigration
Ministry
with
Ministry of Foreign Affairs
Overall
and Cooperation
Responsibility
Ministry
of
Education,
Culture and Sport
Ministry of Justice

Link:http://www.mitramiss.gob.es/en/
index.htm
Link:http://extranjeros.mitramiss.gob.
es/es/index.html
Link:http://www.exteriores.gob.es/Po
rtal/en/Paginas/inicio.aspx
Link:http://www.mecd.gob.es/redirige
me/?ruta=/portada-mecd/en/
Link:http://www.mecd.gob.es/redirige
me/?ruta=/portada-mecd/en/

• Forum for the Social Integration of Immigrants.
Link: http://www.foroinmigracion.es/
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• Spanish Federation of Municipalities and provinces.
Link: http://www.femp.es/
Regional level
Comunidad
Link:
Autónoma de la http://www.carm.es/web/pagina?IDCONTE
Región de Murcia
NIDO=884&IDTIPO=140&RASTRO=c819
$m
Gobierno de Aragón Link:
https://www.aragon.es/Temas/ServiciosSociales-eIgualdad/AreasTematicas/04_Inmigracion
Gobierno
del Link:https://www.asturias.es/portal/site/we
Principado
de basturias/menuitem.f6d8fb00dc819a6bd9d
Asturias
b8433f2300030/?vgnextoid=ab8344faf08a
d210VgnVCM1000002f030003RCRD&i18
n.http.lang=es
Govern de les Illes Link:
Balears
http://www.caib.es/govern/organigrama/ar
ea.do?lang=es&coduo=3351
Regional
Gobierno
de Link:
authorities'
Canarias
https://www.gobiernodecanarias.org/politic
websites
associales/inmigracion/
Gobierno
de Link:
Cantabria
http://www.cantabria.es/web/consejeriade-sanidad
Junta de Castilla-La Link:
Mancha
https://www.castillalamancha.es/gobierno/
bienestarsocial
Junta de Castilla y Link:
León
https://inmigracion.jcyl.es/web/jcyl/Inmigra
cion/es/Plantilla100/1284221315241/_/_/_
Generalitat
de Link:
Catalunya
http://treballiaferssocials.gencat.cat/ca/am
bits_tematics/immigracio
Gobierno Vasco
Link:
http://www.euskadi.eus/web01a1famil/es/
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Gobierno
de Link: http://www.juntaex.es/ddgg005/31
Extremadura
Xunta de Galicia
Link:
http://www.xunta.es/colectivo/c/Inmigrante
s
Comunidad
de Link:
Madrid
http://www.madrid.org/cs/Satellite?c=Page
&cid=1273078188154&language=es&op=
1142619165179&pagename=Comunidad
Madrid%2FEstructura
Junta de Andalucía Link:https://www.juntadeandalucia.es/tema
s/familias-igualdad/inmigracion.html
Gobierno
de Link:
Navarra
http://www.navarra.es/home_es/Temas/As
untos+sociales/Oficina+Atencion+a+la+In
migracion/
Generalitat
Link:
Valenciana
https://www.gva.es/va/inicio/ciudadanos/ci
u_areas_tematicas/ciu_at_colectivos_y_s
ervicios_sociales
Gobierno de La Link:
Rioja
http://www.larioja.org/npRioja/default/defa
ultpage.jsp?idtab=445565
•

Oficina Regional de Atención a la Inmigración (OFRAIN) – Regional
Office for Immigration Services (OFRAIN).
Link:https://www.carm.es/web/pagina?IDCONTENIDO=33042&IDTI
PO=100&RASTRO=c884$m

•

Consejería de Educación, Juventud y Deportes,
Link:
http://www.carm.es/web/pagina?IDCONTENIDO=227&IDTIPO=200
&__PLANT_PERSONALIZADA=/JSP/CARM/carm2018/organigram
as/plantillaDetalleOrganigrama.jsp&IDESTRUCTURAJERARQUIC
A=417&RASTRO=c77$m5782
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Regional federations (REGIÓN DE MURCIA)
Federations
Federation of Underwater Activities
of the Region of Murcia
Aeronautical Federation of the
Region of Murcia
Chess Federation of the Region of
Murcia
Athletics Federation of the Region
of Murcia
Automobile Federation of the
Region of Murcia
Federation of Badminton of the
SPORTS
Region of Murcia
FEDERATION
Basketball Federation of the Region
S OF THE
of Murcia
REGION OF
Handball Federation of the Region
MURCIA
of Murcia
Federation of Baseball and Softball
of the Region of Murcia
Federation of Billiards of the Region
of Murcia
Paddle Federation of the Region of
Murcia
Federation of Skating of the Region
of Murcia
Ball Federation of the Region of
Murcia
Fishing Federation of the Region of
Murcia
Petanque Federation of the Region
of Murcia

Link
http://www.fasrm.com
http://www.famur.org
http://www.farm.es
http://www.lafamu.es
http://www.farmu.es
--http://www.fbrm.org
http://www.fbmrmurcia.com
--http://www.federacionbillarmurcia.es
http://www.fedpadelmurcia.com
--http://www.fedpelotamurcia.es.tl
http://www.fprm.es
---
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Federation of Canoeing of the
Region of Murcia
Rowing Federation of the Region of
Murcia
Rugby Federation of the Region of
Murcia
Federation
of
Rescue
and
Lifeguard of the Region of Murcia
Squash Federation of the Region of
Murcia
Federation of Taekwondo of the
Region of Murcia
Tennis Federation of the Region of
Murcia
Federation of Table Tennis of the
Region of Murcia
Archery Federation of the Region of
Murcia
Olympic Shooting Federation of the
Region of Murcia
Triathlon Federation of the Region
of Murcia
Saling Federation of the Region of
Murcia
Volleyball Federation of the Region
of Murcia

------http://www.fssrm.es
http://www.squashmurcia.com
http://www.taekwondomurcia.com
http://www.fedetenismurcia.com
http://www.ftmrm.com
http://www.ftarm.es
http://www.tiromurcia.org
http://www.trimurcia.org
http://www.fvrm.es
http://www.fvbrmurcia.com

Regional organizations (REGIÓN DE MURCIA) – stakeholders
•
•
•
•
•

CEFIS. Colectivo de Estudio, Formación e Intervención Social;
http://www.eapnmurcia.org/wp/
Federación Rasinet (association); http://www.rasinet.org
Asociación Cazalla Intercultural. Punto de Información Juvenil;
http://www.cazalla-intercultural.org
Asociación Viento Norte Sur. Punto de Información Juvenil;
http://www.vientonortesur.org/
Maestros Mundi (association); http://www.maestrosmundi.org
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•
•
•

Asociación
Socio-Familiar
Alfatego;
http://espiritusanto.proeuropeosmurcia.net/asociaciones_participantes/75
INFORMAJOVEN(association);
https://www.informajoven.org/juventud/destacados.asp?c=3
UCAM
Catholic
University
http://international.ucam.edu/

San

Antonio;

Specificity of the geographic region
According the “Centro Regional de Estadística de Murcia (CREM)”
(http://econet.carm.es/web/crem), the immigrations proceeding from the
foreigner current year are: Immigration from abroad according to country of
origin, nationality and sex.
Needs and performance about how physical activity, sports and
physical education services serve as a tool for social inclusion of the
immigrant population
According to the Spanish literature, Physical Education and sports are
means of supporting the integration and social inclusion of immigrants.
However, when an immigrant student arrives at a different society, he meets
a foreign body reality, producing a culture shock that affects the processes
of socialization. The educational proposals around this type of instances
must then have a global vision of the other cultures, considering their value
system and highlighting the common cultural elements as central points.
Regarding educational context, considers that this activity can also fulfil a
determining role, through the development of educational values towards
diversity, through the execution of practices with diverse cultural origin, even
more so if we consider the possibilities offered by this type of activities for
the development of positive behaviours and values. The sport can provide
and help in finding good sport practices useful for including socially these
2nd generation immigrants, especially in this historical moment across
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Europe. The sport in an aspect connecting different level of young
engagement, either at a university level or at the social one through
involvement in youth associations and associations tackling with youth,
social inclusion and immigrants directly. The sport can help to provide
different perspectives – and this persists in the kind of good practices that
is possible collected.

The Swedish Eco-system for sports
In Sweden the government has a specific person that is responsible for
culture and democracy as well as sports. In Sweden we have an Olympic
Committee, regional actors, sport clubs, sport federations, sport
associations as well as enterprises within the sport area.
Picture 6: The sports ecosystem in Sweden
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Sport and leisure in Sweden
The importance of leisure for well-being is known and well-documented. The
analyses from Statistics Sweden (SCB) deals with how different groups in
the total population engage in different leisure activities (Statistics Sweden,
report 128, Fritid 2014-2015).
The importance of outdoor life, exercise and sports to well-being is well
known and well documented.
However, different definitions of the concept of sport are based on health
and well-being and differ from the concept of outdoor life in that the latter
does not include any requirement for performance. However, it can be
difficult to distinguish between different leisure activities in terms of what is
to be regarded as outdoor recreation and what is exercise and sports.
Regarding sport and exercise, 74 percent of women and 70 percent of men
sported or exercised more than 20 times either outdoors or in any indoor
facility during a previous 12-month period in 2014-2015.
66 percent of women and 60 percent of men sported or exercised outdoors
more than 20 times. The proportion who was running or jogged was 32
percent among women and 40 percent among men. It is more common to
exercise outdoors than in an indoor facility.
During the period 2008-2015, we can see a gradual increase in sports in the
population 16 years and older. The proportion who practiced some form of
sport or exercise outdoors or in any indoor facility more than 20 times during
a previous 12-month period increased from 58 percent to 70 percent among
men and from 60 percent to 74 percent among women.
Outdoor sports account for a large part of this increase, and it is among the
elderly that the biggest increase has occurred. The proportion of men aged
75-84 years who exercise, or exercise outdoors has increased from 29
percent to 55 percent in 2008-2015.
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For older women, there is an equally strong increase in the proportion from
26 percent to 49 percent. And among the very oldest, 85 years and older,
the proportion has more than doubled from 10 percent to 26 percent over
the same period.
Foreign-born sports outdoors to a lesser extent than native-born
Among domestic-born women, there is a slightly higher proportion of women
who exercise outdoors than among men: 79 percent compared to 75
percent. There is no corresponding gender difference among those born
abroad. Both men and women, 63 percent have been playing outdoors. In
the case of more specific running or jogging, on the other hand, the
proportion is higher among men, both among those born domestically and
among those born abroad. 34 percent of women born in Sweden have run
or jogged, compared with 24 percent of foreign-born women. Among the
men, the corresponding proportions were 42 percent among the native-born
and 34 percent among the foreign-born. The proportion of joggers is greater
in the larger cities than in the sparsely populated areas, while it is not
possible to identify any differences between the sports and outdoor activities
regions, which is probably partly due to the fact that the population is on
average slightly older in sparsely populated areas than the metropolitan
areas.
Integration of immigrants in Sweden
In a new research study conducted by Professor Lars Calmfors at
Stockholm University concludes that it takes longer time for immigrants to
integrate in the labor market in a comparison with the other Nordic Countries
(Swedish Radio, Ekot, May 29th 2019). The report indicates that Sweden
has received the most overseas immigrants in the Nordic countries, but also
the most low-skilled immigrants. At the same time, Sweden has the highest
employment rate among domestic-born. This means that the employment
gap is the biggest here.
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Sweden can be better at getting new arrivals to work, says Labor Minister
Ylva Johansson. Other countries are faster than we are at getting new
arrivals to work. We should succeed better with foreign-born, says Ylva
Johansson.
Facts about Sweden
Since the beginning of the 2000s, we have increased the population with
approximately 15 percent which means that the population has increased
with almost 1.4 million. In the end of 2018, the population was 10,230,185
people. The increase of population is due to the fact that more people was
born than died, and that more people immigrated than emigrated. (Statistics
Sweden, Immigration to Sweden).
The fact that more people have immigrated is what contributed most to the
increase in the population in the 2000s. The population in Sweden has
grown fast. In August 2004 we became 9 million in Sweden and in January
2017 we passed 10 million people. Since 1968, the immigration surplus has
contributed most to the increase in population in most years. This means
that we have more immigrants than emigrants. For seven individual years,
the excess of birth, that more people are born than die, has been the biggest
reason for the increase of the population.
However, since 1993, the immigration surplus has been a major factor. In
2018, the immigration surplus was close to 86,000 and the birth surplus was
almost 24,000. This means that immigration accounted for almost 80
percent of the population increase in 2018. (Statistics Sweden, Immigration
to Sweden).
Number of migrants in Sweden
Since the 1930s Sweden has been an immigrant country. After World War
II and until the mid-1970s, Sweden mainly had labor immigration. However,
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in recent years, more people have come from war-effected countries to seek
asylum. As an example, the asylum seekers from Syria has increased
substantially.
Of all foreign born 13 per cent came from Finland, Norway, Denmark or
Iceland. Finland has been the most common country of birth since the
1940s. The high immigration of people born in Syria in recent years has led
Syria to pass Finland as the most common country of birth for foreign-born
in Sweden 2017.
During the 2000s, immigration has increased greatly. In the beginning of the
period, around 60,000 immigrated to Sweden every year. In 2016, the total
immigration to Sweden was the highest ever, with more than 163,000
immigrants. Since then, immigration has decreased and in 2018, 133,000
people immigrated to Sweden. (Statistics Sweden, Immigration to Sweden).
A comparison of 1st generations immigrants shows that the top 10 countries
of origin are (Statistics Sweden, Immigration to Sweden 1900-2017):
1.
Yugoslavia, 2017: 172,308.
2.
Syria, 2017: 172, 248.
3.
Finland, 2017: 150,877.
4.
Iraq, 2017: 140,830.
5.
Poland, 2017: 91,180.
6.
Iran (including Kurdistan province): 74,096.
7.
Somalia, 2017: 66,369.
8.
Germany, 2017: 50,863.
9.
Turkey, 2017: 48, 028.
10.
Afghanistan, 2017: 43, 991.
Conclusions
Sport was recognized by the European Union in the White Paper on Sport
(2007) as a tool for social inclusion, education and socialization for all.
However, many legal and cultural constraints limit the access of migrants
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and refugees to sports. Among the obstacles that migrants encounter are:
limited financial resources and the lack of information on sports
organizations,
sports
facilities
and
their
location.
There is limited cooperation between sports organizations, migrant
organizations and national and local authorities, while it would be necessary
to create a solidarity network between these stakeholders to effectively
address the issues emerging. Moreover, there is a lack of an organic
framework neither on this issues nor data relatable, such as reports at
Governmental level related to migrants and sport activities.
The differences that exist in the partner countries as far as the history of
immigration, national immigration policies and national sports policies are
taken into account when defining a Sports network in a given country.
Through our YIBinS project the Cross-sectoral collaboration targeting to
equal opportunities and social inclusion gets a strong development impulse.
The tested in the practice new holistic collaborative approach will help the
creation of new sporting networks for designing and providing services –
both on national and European level, serving as a model for collaborative
actions dealt among all stakeholders. The tri-sector partnership approach
between educational institutions, government organizations and third sector
organizations allows a variation of viewpoints, core competencies and
resources that are complementary to one another in researching sport
networks. The conducted study through WP3-5 grassroots level activities
and their collaboration structures and environment in all partner countries
gave us significant research material making the benchmarking and the
general collaboration model building possible. Through the study we tried
to find out the inactive networks and get them to a higher communicative
level and disseminate the good practices to different parts of Europe. The
study models the roles of stakeholders and showed the grassroots
stakeholders who can and should provide sports related services for youth
with immigrant background so that they get integrated better to European
society and labor market more efficiently.
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All participants in the YIBinS project have learned from each other and
respectively on European level.
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Introduction
Sport is a way of rapprochement, sport creates friendships and strong ties
between members of different ethnic groups, sport is a stimulant to
strengthen integration processes. Sport is a universal tool that fuels
ambition and at the same time creates teamwork skills, and this helps
each individual to develop personally and professionally.
Cross-sector partnerships do not happen; they are to be build. To trigger
the relationship there generally needs to be an emotional connection with
the social purpose. In an ever-changing global environment sport and
physical activity are promoted as a medium for engaging hard to reach
groups and in turn developing social inclusion and building cohesion.
Countries aim to build capacity to implement integration policy,
coordination and intercultural competence building at the various levels of
immigrant integration in the EU - civil society, social partners, local
authorities and international organizations, academic communities and
non-governmental organizations, as well as various immigrant
communities.
The cross-sectoral collaboration helps to think of collaboration as a skill to
develop, rather than a value to impart. Successful cross-sectoral
engagement demands a clear shared goal. Regional collaboration creates
the basis for international cooperation.
At the EU level, there is a consensus on linking sport with education
(youth and health) with an orientation towards using sport to crosscut
various strategies in order to accelerate integration process along with
needed civic education/skills building that will reflect not only within EU
members, but activities will spill over to neighboring (and candidate)
countries.
YIBinS aims to use sports as the main catapulting agent in
interconnecting structures and/or stakeholders within the community or
network into working cross-sectoral to optimally facilitate the social
inclusion, equal opportunities, and integration of youth with migrant
background into society. Cross-sectoral collaboration targeting to equal
opportunities and social inclusion gets a strong development impulse
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through this project as this holistic collaborative approach has been almost
totally ignored in research and experiments. Integration of YIB’s to society
is a lot easier as the educational aspect is taken into a consideration in
early stage of social inclusion by stakeholders; employability of youth with
immigrant background through recruitment services of migrants into sports
organizations (also companies) as volunteers, coaches, interns etc.
Advanced equal opportunities lead to enhanced social inclusion. The
holistic approach/view within the YIBinS is in establishing of the equal
importance of all components of the cross-sectoral collaboration in sports
and their interrelation. We define collaboration as the linking/sharing of
information, resources, activities, good practices and capabilities by
organizations at different levels of the “sports network” from grassroots
and third sector organizations to municipalities and national level
government jointly bringing forces together to achieve social inclusion and
integration of YIB that cannot be achieved optimally by the organizations
separately.
Cross-sectoral collaboration
The aim of the Cross-sectoral Collaboration work package is to define
different stakeholders who have a role in serving possibilities to do sports.
These stakeholders include city and municipal councils, sports
federations, sports clubs, educational institutions and immigration advising
services. Participation in sport has furthermore been associated with
higher levels of physical activity, better mental health, and higher social
capital. The operation model for cross-sectoral collaboration locally and at
the European level is a very valuable outcome, as it creates the systemic
impact at the European and local level.
Immigration is at different stages in different EU countries, therefor the
European wide approach fits very well to a common best practice
benchmarking, sharing and designing services by cross-sectoral
collaboration-> new operational model for cross-sectoral collaboration,
using the design thinking philosophy as a strategy and service design as a
tool. We used design thinking because it is human centred (begins with
deep empathy and understanding of the needs and motivations of
individuals); collaborative - municipal sport services, associations (sport
clubs, other multicultural sport related associations) and educational
68

institutions; optimistic - encourages stakeholders to be agents of change in
a collaborative manner; experimental - all work packages contain
grassroots level cases. Design thinking, placing the individual in the
centre, conceptualizes how different structures and stakeholders within a
network, from grassroots level to regional and central government, can be
optimized cross-sectorally. Design thinking allows us to learn from our
actions because we come up with new ideas and get feedback on them
and then iterate at European level.
In the frame of the YIBinS project we aimed to create new innovative paths
of social inclusion in different parts of Europe and to raise to a higher level
the learning from each other, benchmarking new innovative approaches that
can be used on EU level. We aimed to define how sport is related to the
stakeholders’ collaboration and sport in them – something that we have
done in practice, not only theoretic. Overall, all the WP2 actions were crosssection actions which were also part of other work packages: WP3
Developing wellbeing through sports; WP4 Utilization of sport in education
and training; WP5 Utilization of Sport in employment and recruitment to
Sport Organizations. In the WP3-WP5 activities actions were organized in
tight cooperation with local sports clubs and multicultural associations,
schools and educational institutions and other possible employees. The
activities in WP3-WP5 included grassroots level sports and events around
Europe, sport being main catapult in each project action. The conducted
multiplier sports events and activities parallel with the integration effect and
active citizenship broadened YIBs’ chances in education and employment,
helped to improve the YIBs’ health. As far as we conducted the WP3-WP5
activities locally in each partner country, this gave YIBs opportunities not
only to do sports, but also to acquire new skills and thus to strengthen
individual know-how, to apply to school, to know local way of life, to be
motivated to have more incentive to get a job in the future and to tie in new
networks
In order to reach the objectives of the study we defined the different crosssectoral stakeholders in sports for YIB and their role and contribution. A
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mapping of the potential stakeholders was made on everybody’s own area,
thus knowing with whom we are working. YIBinS reached widely the target
group which was youth with immigrant background but also different
stakeholders in the field of sport. During the project activities stakeholders’
analysis was made offering four different questionnaires, addressed to four
different types of stakeholders:
•

Sport organisations/any professionals working in sport clubs, sport
organizations and sport public facilities.

•

Services provider/any professionals working in services provider
directed exclusively to youth with migrant background.

•

Municipality Sport Services/any professionals working in Municipality
Sport Services.

•

Educational organizations providing sport services/ any
professionals working in educational organizations providing already
sport services such as: schools, universities, non-profit organizations
working in the educational field etc.

In all 4 questionnaires there were some open and closed questions, some
specific questions in each one of them, but all of them had these common
questions, useful to have a better comparison among these key actors for
inclusion of young people with migrant background:
•

Does this type of stakeholder consider sport as a pattern for
integration?

•

Does this type of stakeholder have regular relations with municipality
sport services/educational organizations/sport organisation or other
services provider directed exclusively to youth with migrant
background?

•

Is type of stakeholder planning some cooperation between these
different stakeholders?
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In total more than 350 professionals representing these four sectors were
interviewed.

Questionnaire for Services Provider
77 answers

71

72

73

Summed results
Within the conducted survey among service providers, we have 77
responses. The service providers offered mainly three types of services –
sport (43,3 %), administrative (15 %), educational/social activities (41,7 %).
Most of them don’t provide any specific sport service for YIB (63,2 %). There
is expressed interest in participating in programs for YIB (72 %), but not so
many of them were involved in such programs (58,7 %). Over 60 % of the
survey providers have regular relations with municipality sport services,
sport organisations, educational organizations providing sport services.
Less than half of the service providers (45,5 %) intend to deepen the
cooperation with the different stakeholders.
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Questionnaire for Municipality Sport Services
72 answers

75

76

77

78

79

Summed results
With the survey among municipality sport providers (72 answers) we aimed
not only to gather data but also to find out the vision of the administration
towards the integration of youth with migrant background through sport.
Most of the municipality services (97,1 %) responded to be accessible to
YIB and about half of them (53,6 %) provide specific services for YIB. The
number of users of the municipality sport services varies between 31,5 %
(0-100 users) and 37,0 % (500+ users), and an average of 8 % in between.
The number of YIB using these services is biggest at 0-100 users – 69,2 %,
with a very big variety of nationalities. Most of the municipality sport services
(71,6 %) don’t employ staff qualified to work along youth with migrant
background (mediators, facilitators), but over half of them (57,7 %) declared
the need of this kind of qualified staff. Less than half of the municipality sport
services (46,4 %) have regular relations with sport organisations,
educational organizations or other services provider directed exclusively to
YIB, and only 41,9 % of them are planning some cooperation between these
different stakeholders.
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Questionnaire for Educational
Services, 72 answers

Organizations

Providing

Sport

81

82

83

Summed results
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With the questionnaire addressed to educational organizations providing
sport services (72 answers) we aimed at exploring the grassroots situation
in the partners' countries, looking also for potential cooperation between
different stakeholders. The survey is addressed to professionals working in
educational organizations providing already sport services such as: schools
(65,6 %), universities (6,3 %), VET (17,2 %) no-profit organizations working
in the educational field etc. Almost half of the students/participants in these
service providers are under the age of 18 (49,3 %). 83,6 % of the
respondents declared to be interested in participating in any sport program
for YIB. More than half of them (54,9 %) don’t have regular relations with
municipality sport services, sport organisations or other services provider
directed exclusively to YIB, but 64,9 % of them are planning some
cooperation between these different stakeholders.
Questionnaire for sport organizations,
133 answers

85

86

87

88

89

90

Summed results
The survey among sport organizations (133 answers) was addressed to
professionals working in sport clubs, sport organizations and sport public
facilities. Most of the sport organizations proved to be private (54,9 %) and
the public ones were 45,1 %. There is a great variety of provided sport
activities. The number of YIB being members of these organizations is far
not so big – in 39,1 % of them it is 0 and varies around 12 % in the others.
There is a great variety of nationalities of the YIB in these sport
organizations – Morocco, Somalia, Russia, Eastern countries, Ukraine,
South Africa, etc.
The survey showed that 77,7 % of these organizations don’t employ YIB
and 64,1 % of them have not considered the possibility of hiring mediators
to improve the service offered to YIB.
What is valid to almost all these sport organizations (98,5 %) is that they
consider sport as a pattern for integration. More than half of them (57,4 %)
have never been involved in any program for YIB, but 87,7 % of them
declared to be interested in participating in any such program.

91

This group of stakeholders also proved not to have regular relations with
municipality sport services, educational organizations or other services
provider directed exclusively to YIB (65,4 %), but almost half of them (48,5
%) are planning some cooperation between these different stakeholders.
Youth with immigrant background /main target group
During the YIBinS activities (Multiplier events and other local activities),
the participants with migrant background had the opportunity to answer a
questionnaire aimed to discover their level of sport activities and inclusion
through sport. Such tool was very helpful to have a better picture of the
YIBs’ situation and the important role sport playing for their inclusion.
The questionnaire included the following open and closed questions:
• Age
o 10-15 years old
o 15-20 years old
o 20-30 years old
o 30-40years old
• Gender
• How often do you exercise/do sports?
• If you don't do sports right now, would you be interested to start?
• Which are the reasons you don't do sports? You can choose several
options.
• Where and how do you practice sport? You can choose several
options.
• Do you have the opportunity to meet and get to know people with
different backgrounds via sport?
• Do you think sport can be a tool for social inclusion?
• Do you have any experience about social inclusion via sports?
• Describe how sports have advanced social inclusion?
• Sports can remove obstacles between immigrant population and
original population.
• Ideas how these possible obstacles can be removed through sports?
• Why isn't it possible?
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•

Any ideas or examples what kind of sport services would help youth
with immigrant background integrate to the society better? For
example, learn language, get employed etc.

In total more than 200 youth with migrant background answered to the
questionnaire.

➢ The majority of the interviewees were young adult and some of them
adult, being more than 35 years old.
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➢ The graphic shows that there is quite gender balance even if there is
still some inequality for woman, especially in some countries like
Italy.
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➢ There is a variety of sporting behaviours among YIBs; the majority
appear to be not very sporty or not sporty at all; however, a good part
of young people shows to be quite active given that 40% do sport
activities at least 2 times a week.

➢ This graph shows how those who do not play sports do not confirm
that they want to continue not to do any sport; in fact, half of the
interviewees say they would like to play sports and the other half do
not know if they would like to play sports.
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➢ those who do not play sports have several reasons for not engaging
in physical activity; relevant to the inclusion of people with migrant
background are the lack of people with whom do sports and the costs
to be incurred for doing sports.

➢ Those who do sport regularly have given different answers on where
and how they do sport; the two major responses, independent sport
and daily physical activity, show that sport has still space to become
a real recreational and social activity. Despite this, the presence of
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the education sector as a third response shows that this sector pays
attention to sport and the inclusion of young people with a migrant
background.

➢ The graphic clearly shows how the YIBs playing sport got to know
and/or meet peers with different backgrounds through sport. Despite
this, a not small slice of people (more than 40%) didn’t have the same
opportunity or do not know how to answer.

➢ The vast majority of interviewees think that sport is a tool for social
inclusion. Following the graphic of the previous question, therefore,
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it is clear that even those who have not had the opportunity to meet
peers with different backgrounds through sport think that it is a useful
tool in this sense.

➢ It is evident that a good part of young people with a migrant
background have experienced social inclusion through sport. The
interviewees had the opportunity to mention what experience they
had.
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➢ Also, in this graphic it is possible to observe that young people with
a migrant background consider sport an useful tool for their
community and not just an end in itself.
Results and conclusions
In order to have a holistic view on the cross-sectoral model we tried to find
out what is the interrelation among the different stakeholders and thus we
conducted a survey with the four main groups of stakeholders, namely
service providers, municipality sport providers, educational organizations
providing sport services and sport organizations.
There are some questions which are present in all types of
questionnaires:
• Does this type of stakeholder consider sport as a pattern for
integration?
•

Does this type of stakeholder have regular relations with
municipality sport services/educational organizations/sport
organization or other services provider directed exclusively to youth
with migrant background?

•

Is type of stakeholder planning some cooperation between these
different stakeholders?

Within the conducted survey among service providers, we have 77
responses. The service providers offered mainly three types of services –
sport (43,3 %), administrative (15 %), educational/social activities (41,7
%). Most of them don’t provide any specific sport service for YIB (63,2 %).
There is expressed interest in participating in programs for YIB (72 %), but
not so many of them were involved in such programs (58,7 %). Over 60 %
of the survey providers have regular relations with municipality sport
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services, sport organisations, educational organizations providing sport
services. Less than half of the service providers (45,5 %) intend to deepen
the cooperation with the different stakeholders.
With the survey among municipality sport providers (72 answers) we
aimed not only to gather data but also to find out the vision of the
administration towards the integration of youth with migrant background
through sport. Most of the municipality services (97,1 %) responded to be
accessible to YIB and about half of them (53,6 %) provide specific
services for YIB. The number of users of the municipality sport services
varies between 31,5 % (0-100 users) and 37,0 % (500+ users), and an
average of 8 % in between. The number of YIB using these services is
biggest at 0-100 users – 69,2 %, with a very big variety of nationalities.
Most of the municipality sport services (71,6 %) don’t employ staff
qualified to work along youth with migrant background (mediators,
facilitators), but over half of them (57,7 %) declared the need of this kind of
qualified staff. Less than half of the municipality sport services (46,4 %)
have regular relations with sport organisations, educational organizations
or other services provider directed exclusively to YIB, and only 41,9 % of
them are planning some cooperation between these different
stakeholders.
With the questionnaire addressed to educational organizations providing
sport services (72 answers) we aimed at exploring the grassroots situation
in the partners' countries, looking also for potential cooperation between
different stakeholders. The survey is addressed to professionals working
in educational organizations providing already sport services such as:
schools (65,6 %), universities (6,3 %), VET (17,2 %) no-profit
organizations working in the educational field etc. Almost half of the
students/participants in these service providers are under the age of 18
(49,3 %). 83,6 % of the respondents declared to be interested in
participating in any sport program for YIB. More than half of them (54,9 %)
don’t have regular relations with municipality sport services, sport
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organisations or other services provider directed exclusively to YIB, but
64,9 % of them are planning some cooperation between these different
stakeholders.
The survey among sport organizations (133 answers) was addressed to
professionals working in sport clubs, sport organizations and sport public
facilities. Most of the sport organizations proved to be private (54,9 %) and
the public ones were 45,1 %. There is a great variety of provided sport
activities. The number of YIB being members of these organizations is far
not so big – in 39,1 % of them it is 0 and varies around 12 % in the others.
There is a great variety of nationalities of the YIB in these sport
organizations – Morocco, Somalia, Russia, Eastern countries, Ukraine,
South Africa, etc.
The survey showed that 77,7 % of these organizations don’t employ YIB
and 64,1 % of them have not considered the possibility of hiring mediators
to improve the service offered to YIB.
What is valid to almost all these sport organizations (98,5 %) is that they
consider sport as a pattern for integration. More than half of them (57,4 %)
have never been involved in any program for YIB, but 87,7 % of them
declared to be interested in participating in any such program. This group
of stakeholders also proved not to have regular relations with municipality
sport services, educational organizations or other services provider
directed exclusively to YIB (65,4 %), but almost half of them (48,5 %) are
planning some cooperation between these different stakeholders.
Sport was recognized by the European Union in the White Paper on Sport
(2007) as a tool for social inclusion, education and socialization for all.
However, many legal and cultural constraints limit the access of migrants
and refugees to sports. Among the obstacles that migrants encounter is
limited financial resources and the lack of information on sports
organizations,
sports
facilities
and
their
location.
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There is limited cooperation between sports organizations, migrant
organizations and national and local authorities, while it would be necessary
to create a solidarity network between these stakeholders to effectively
address the issues emerging. Moreover, there is a lack of an organic
framework neither on this issues nor data relatable, such as reports at
Governmental level related to migrants and sport activities.
The differences that exist in the partner countries as far as the history of
immigration, national immigration policies and national sports policies are
considered when defining a Sports network in a given country. Through our
YIBinS project the Cross-sectoral collaboration targeting to equal
opportunities and social inclusion gets a strong development impulse. The
tested in the practice new holistic collaborative approach will help the
creation of new sporting networks for designing and providing services –
both on national and European level, serving as a model for collaborative
actions dealt among all stakeholders. The tri-sector partnership approach
between educational institutions, government organizations and third sector
organizations allow a variation of viewpoints, core competencies and
resources that are complementary to one another in researching sport
networks. The conducted study through WP3-5 grassroots level activities
and their collaboration structures and environment in all partner countries
gave us significant research material making the benchmarking and the
general collaboration model building possible. Through the study we tried
to find out the inactive networks and get them to a higher communicative
level and disseminate the good practices to different parts of Europe. The
study models the roles of stakeholders and showed the grassroots
stakeholders who can and should provide sports related services for youth
with immigrant background so that they get integrated better to European
society and labor market more efficiently.
The results of this study and the work package outcomes in this YIBinS
project contributes very well to the European Action Plan for Integration and
Inclusion for the period 2021-2027. The action plan is introduced shortly
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here below in the end so that the reader can make judgements about the
future steps to be taken in EU.
Action Plan for Integration and Inclusion for the period 2021-2027
(Nov. 2020)
https://zovnews.com/%d1%81%d0%b2%d1%8f%d1%82/ek-predstaviplan-za-deistvie-za-integraciya-i-priobshtavane/
The European Commission presents the Action Plan for Integration and
Inclusion for the period 2021-2027. It promotes the inclusion of all,
recognizing the important contribution of migrants to the EU and
addressing the obstacles that may hinder the participation and inclusion of
people with a migrant background in European society - both newly
arrived migrants and established citizens. The plan builds on the principle
that inclusive integration requires effort on the part of both the individual
and the host community and sets out new actions based on the
achievements of the previous 2016 action plan.
Vice-President Margaritis Schinas, in charge of promoting the European
way of life, said: "Inclusion is the embodiment of the European way of life.
Integration and inclusion policies are vital for newcomers and local
communities and contribute to building cohesive societies and strong
economies. Everyone who has the right to be in Europe should have access
to the instruments he or she needs to realize his or her full potential and
assume the rights and obligations associated with residence in the Union. "
Home Affairs Commissioner Ilva Johansson added: "Migrants are 'us', not
'them'. Everyone must play a role in ensuring that our societies are cohesive
and prosperous. Integration and inclusion mean listening to migrant
communities and ensuring that everyone can enjoy their rights, regardless
of their background. Inclusive integration provides the same tools and
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support needed to contribute to society, so that migrants can reach their full
potential and our societies can benefit from their strengths and skills.”
European approach to integration and inclusion
As emphasized in the new Pact on Migration and Asylum, successful
integration and inclusion are an important part of a well-managed and
effective migration and asylum policy. This is also crucial for social cohesion
and building a dynamic economy that works for all.
The action plan proposes targeted and tailor-made support that takes into
account individual characteristics that may pose specific challenges for
people with a migrant background, such as gender or religion. The success
of integration and inclusion depends on both early action and long-term
commitment.
Although national governments have the primary responsibility for the
design and implementation of social policies, the EU has a key role to play
in assisting Member States through funding, guidance and the promotion of
appropriate partnerships. The main actions are:
Inclusive education and training - from early childhood education to higher
education - with a focus on facilitating the recognition of qualifications and
continuing language learning, supported by EU funds.
Improve employment opportunities and skills recognition in order to fully
appreciate the contribution of migrant communities, in particular women,
and to ensure that they receive support to reach their full potential.
More info on:
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https://ec.europa.eu/commission/presscorner/detail/bg/ip_20_2178
• Integration policies: Terms such as “inclusion” or “empowerment” should
be preferred to “integration” which can be associated with assimilation. The
EU should support a more coordinated intervention to enable a dignified life
and an active participation of migrants across the Union. Structure and
design of EU funding instruments should reflect policy priorities at EU level
and the rule of law. Host communities have a huge role to welcome migrants
and support the development of their capabilities. Education is the most
powerful tool for integration. Cultural aspects of integration should play a
bigger role, including by sharing each other’s culture on a day-to-day basis,
and make real the motto of an EU “united in diversity”. A homogeneous
approach to integration is not effective: there is a need to recognize the
specific challenges and additional difficulties faced by children, women,
LGBTIQ people, or people with a disability as well as the diversity among
migrants. An intersectional approach should be used to support integration.
Integration activities are more likely to target migrant men. Mental
healthcare of migrants is an important issue to address as a priority, for
refugees and other migrants. An improvement of migrants’ digital skills is
also needed.
• Skills: There is a need to improve the assessment and validation of skills
and shape a positive vision of migration as an opportunity to use new skills
in all areas. It is especially important to recognize and make possible that
migrant women use their skills, as many migrant women are relatively welleducated Report on the consultation on the integration and inclusion of
migrants and people with a migrant background November 2020 13 but
likely to see their skills depreciate. The skills of women and girls are the
least used resource in the world. Anticipation must be improved by learning
from good practices in the world on how to access the skills, before arrival.
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• Employment: for most migrants, employment is the only source of
income. Access to employment is crucial to avoid a life in poverty and in a
“ghetto”. Employers are not always on board, and they need to be inclusive
and think differently: migrants can enrich the situation, they can bring
solutions. Using incentives for employers to hire migrants and refugees
should be considered. The current emphasis on rapid integration in the
labour market must be changed towards more sustainable inclusion.
Regularization of undocumented migrants should also be considered.
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not constitute an endorsement of the contents, which reflect the views only of the
authors, and the Commission cannot be held responsible for any use which may
be made of the information contained therein.
Project Nº 2018 – 3733/001-001

106

